
HAMIL TON POLICE SERVICES BOARD 
NOTICE OF MEETING 

PUBLIC AGENDA 
Thursday, January 22, 2015 

2:00 o'clock p.m. 
Hamilton City Hall 
Council Chambers 

Lois Morin 
Administrator 

AGENDA 

1. CALL TO ORDER 

2. ELECTIONS 

2.1 Election of Chair - conducted by Administrator 

2.2 Election of Vice-Chair - conducted by Chair 

3. PRESENTATIONS 

3.1 Members of the Month 

4. GENERAL 

4.1 Declarations of Interest 

~ CONSENT AGENDA 

5.1 Approval of Consent Items 

That the Board approve and receive the consent items as distributed. 

5.2 Adoption of Minutes - December 15, 2014 

The minutes of the meetings held Monday, December 15, 2014, are adopted as 
printed. 

5.3 Hamilton Police Service Monthly Report (PSB 15-003) 

That the Board direct the Administrator of the Board to refer this report, in its 
entirety, to the City of Hamilton, for information. 



Police Services Board -2- January 22, 2015 
Public Agenda 

24th5.4 Registration information to attend the Annual Police Employment 
Conference 

24thThat Board Members be approved to attend the upcoming Annual Police 
Employment Conference scheduled for Monday, March 2 -Tuesday, March 3, 205, 
Mississauga, Ontario. 

5.5 Registration information to attend the Canadian Association of Police 
Governance Summit Session 2015: The Police Governance Paradigm 

That Board Members be approved to attend the upcoming Canadian Association of 
Police Governance Summit Session 2015: The Police Governance Paradigm 
scheduled for April 7, 2015, Toronto, ON. 

5.6 For the Information of the Board: 

a) Correspondence from Anthony Tessarolo, A/Assistant Deputy Minister, 
Ministry of Community Safety and Correctional Services with respect to 
Police Service Board Vacancy Information Sheets. 

b) Correspondence from the Canadian Association of Police Governance 
26th(CAPG) with respect to Call For Resolutions for the CAPG Annual 

Meeting. 

c) Correspondence from Cathryn Palmer, President, Canadian Association of 
Police Governance (CAPG) with respect to the Boards generous support and 
commitment to the CAPG over the past year. 

d) Correspondence from Joaquim Milonga, Out Going President (Casa de 
Angola Community Club with respect to the Angolan Association of Hamilton. 

6. DISCUSSION AGENDA 

6.1 Request from Mr. John Neary of the Beasley Neighbourhood Association to 
Provide a Deputation to the Board 

That the request from Mr. John Neary of the Beasley Neighbourhood Association to 
provide a deputation to the Board with respect to the proposed Investigative 
Services Facility, be approved. 

6.2 HPS Projected Capital Expenditures - 2015 - 2025 (PSB 15-002) 

That the Board receive and approve PSS 15-002 - HPS Projected Capital 
Expenditures - 2015 - 2025 as presented. 
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Public Agenda 

6.3 2015 Hamilton Police Service Operating Budget (PSB 14-119) 

That the Hamilton Police Services Board approve the 2015 Hamilton Police Service 
Operating Budget. 

7. NEW BUSINESS 

8. ADJOURNMENT 

THE POLICE SERVICES BOARD WILL ADJOURN THE PUBLIC 
PORTION OF THE MEETING AND RECONVENE IN CAMERA 
FOR CONSIDERATION OF PRIVATE AND CONFIDENTIAL 
MATTERS. 



MINUTES OF THE HAMIL TON 5.2 
POLICE SERVICES BOARD 

Monday, December 15, 2014 
4:02pm 

Hamilton City Hall 
Council Chambers 

The Police Services Board met. 

There were present: Lloyd Ferguson, Chair 
Fred Eisenberger 
Walt Juchniewicz 
Madeleine Levy 
Stanley Tick 
Terry Whitehead 

Absent with regrets: Irene Stayshyn 

Also Present: Chief Glenn Decaire 
Deputy Chief Eric Girt 
Deputy Chief Ken Weatherill 
Superintendent Jamie Anderson 
Superintendent Dave Calvert 
Superintendent Debbie Clark 
Superintendent Paul Morrison 
Inspector Ryan Diodati 
Inspector Greg Huss 
Inspector Scott Rastin 
Staff Sergeant Maggie Schoen 
Marco Visentini, Legal Counsel 
Rosemarie Auld, Manager, Human Resources 
Peter Bailey, Manager, Records 
Dan Bowman, Manager, Fleet & Facilities 
Denise Lipiec, Assistant Manager, Human Resources 
Catherine Martin, Corporate Communicator 
Ted Mason, Assistant Manager, Finance 
Rita Lee Irvine, Manager, Planning 
John Randazzo, Manager, Finance 
Yakov Sluchenkov, Labour Relations 
Peter Osinga, MCSCS 
Lois Morin, Administrator 

Chair Ferguson called the meeting to order. 

2.1 Members of the Month Presentations 

Chair Ferguson and Chief Decaire presented the Member of the Month 
Award to Constable Asuf Khokhar. Officer Khokhar was commended for his 
dedication to duty and commitment to the Hamilton Community, even while 
off duty. 
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General 

Consent 
Agenda 

2.2 Deputation: Mr. George Geczy with respect to Police Check Fees for 
Volunteers 

Mr. George Geczy provided a presentation to the Board with respect to 
Police Check Fees for Volunteers. 

After discussion, the Board approved the following: 

Moved by: Member Eisenberger 
Seconded by: Member Juchniewicz 

That the presentation be referred back to the Hamilton Police Service to 
provide a report on the number of volunteer checks completed including the 
percentage of vulnerable sector background checks for business and non-
profit organizations and whether one could offset the other for full cost 
recovery. 

Carried Unanimously. 

2.3 2015 Hamilton Police Service Operating Budget 

Chief Decaire provided a presentation with respect to the 2015 Hamilton 
Police Service Operating Budget. 

After discussion, the Board approved the following: 

Moved by: Member Eisenberger 
Seconded by: Member Whitehead 

That the Board table the 2015 Hamilton Police Service Budget for one 
month, to allow members to review the budget for further efficiencies and 
clarification, and that the 2015 Budget be brought back at the next meeting 
for final disposition. 

Carried. 

3.1 Declarations of Interest 

None 

4.1 Approval of Consent Items 

Moved by: Member Juchniewicz 
Seconded by: Member Levy 

That the Board approve and receive the consent items as printed. 

Carried. 

4.2 Adoption of Minutes - November 17, 2014 

The minutes of the meeting held Monday, November 17, 2014, be adopted 
as printed. 



Police Services Board Public Minutes December 15, 2014 

Discussion 
Agenda 

New 
Business 

Adjournment 

Page 3 of4 

4.3 Hamilton Police Service Monthly Report (PSB 14-121) 

That the Board direct the Administrator of the Board to refer this report, in its 
entirety, to the City of Hamilton, for information. 

4.4 Correspondence from the Canadian Association of Police Governance 
with respect to the 2015 Membership Fee. 

That the Board approve payment of the 2015 Membership Fees in the 
amount of $5,520.00. 

4.5 Correspondence from the Ontario Association of Police Services 
Board Zone 4 with respect to the 2015 Membership Fee. 

That the Board approve payment of the 2015 Membership Fees in the 
amount of $70.00. 

4.6 For the Information of the Board: 

a) E-mail from Mr. Shekar Chandrashekar with respect to the November 
17, 2014 presentation - Social Navigator Program. 

5.1 2015 Hamilton Police Service Operating Budget (PSB 14-119) 

See 2.3 above - Presentation - 2015 Hamilton Police Service Budget 
Presentation. 

Board members expressed their thanks and congratulated Hamilton Police Service 
for all of the great things that are being done by the organization for the Citizens of 
Hamilton. 

Chair Ferguson thanked the Chief, Deputies, Senior Command, Sworn and Civilian 
members of the Service for their support and dedication to this organization and the 
City of Hamilton. On behalf of the Board Chair Ferguson wished all members of the 
service and the public, a safe and happy holiday season. 

Next Meeting of the Board 

Chair Ferguson announced that the next meeting of the Board is scheduled for 
Thursday, January 22, 2015, 2:00pm, at Hamilton City Hall, Council Chambers. 

Moved by: Member Juchniewicz 
Seconded by: Member Tick 

There being no further business, the public portion of the meeting then adjourned at 
6:07pm. 

Carried. 

https://5,520.00
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* * * * * * * * * * * * 

The Board then met in camera to discuss matters of a private and confidential nature. 

Ta ken as read and approved 

Lois Morin Lloyd Ferguson, Chair 
Administrator Police Services Board 

December 15, 2014 
lem: 



5.3 

HAMILTON POLICE SERVICES BOARD 

- RECOMMENDATION -

DATE: 2015 January 22 

REPORT TO: Chair and Members 
Hamilton Police Services Board 

FROM: Eric Girt 
Acting Chief of Police 

SUBJECT: Hamilton Police Service Monthly Report 
(PSB 15-003) 

RECOMMENDATION: 

That the Board direct the Administrator of the Board to refer this report, in its entirety, 
to the City of Hamilton, for information. 

Eric Girt 
Acting Chief of Police 

FINANCIAL I STAFFING I LEGAL IMPLICATIONS: 

FINANCIAL - n/a 

STAFFING - n/a 

LEGAL- n/a 

Police Services Board Report #15-003 January 22, 2015 Page 1 of3 



BACKGROUND: 

New Year's Eve RIDE Lanes 
The Hamilton Police Service wishes to thank the citizens of Hamilton for "Planning 
Ahead" during the New Year's Eve festivities. Officers conducted 38 RIDE lanes from 
December 31, 2014 - January 1, 2015, throughout the City. Over 5,000 vehicles were 
stopped. During this 24-hour span, Hamilton Police arrested five (5) people for 
impaired driving while patrolling. Special thanks to the community who called 911 to 
report three (3) of the five (5) impaired drivers. Together, we will continue to work 
towards safer streets in our City. 

Crime Mapping now Online 
Combating crime is a shared responsibility between police and citizens. Citizens can 
now access an online crime-mapping tool to see where crimes are taking place. Visit our 
website at: www.hamiltonpolice.on.ca 

About the Map 

• The online crime-mapping tool lets users conduct searches and find where, when and 
the time of day that certain types of crimes have taken place in Hamilton during the 
past 60-days. Crimes are posted after a one-day delay. Map data is based on confirmed 
incidents, not dispatched calls. The mapping information does not contain private 
details, such as names of victims or accused. 

• The following crimes are mapped: Break and Enters; Homicides; Robberies; Thefts of 
vehicle; Thefts from vehicle. 

• Exact addresses are not indicated, but locations within a radius are reported to protect 
the identity of victims (mapped by hundred block, e.g. 123 King St. becomes lxx King 
St.). 

•The map, called RAIDS Online, can be found at www.hamiltonpolice.on.ca. 

• Users can also subscribe to Crime Alerts, which will then send an e-mail notification 
when a crime has occurred within a specific radius of an address. 

• Users will find that by clicking on an icon representing a crime type, they can link to 
the Crime Stoppers of Hamilton web tip page. This information remains confidential as 
with all other Crime Stoppers tips, and tipsters cannot be traced. 

• a YouTube tutorial on how to use the mapping service is now available. 
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Citizens also have use of basic analytical tools that include hot spot mapping and time 
of day/day of week at-a-glance charts. 

The Hamilton Police Service is encouraging members of the public to utilize this new 
feature. We also encourage everyone to report suspicious activity to police. 

Notes: 
The crime mapping information does not reflect the official statistics of the Hamilton 
Police Service. Crime types and related addresses can change during the investigative 
process. Not all crimes are reported, or reporting is delayed, and therefore not all 
crimes will appear on the map. The information is provided only as a general overview 
of crime within the City of Hamilton. 

Currently, the website uses some American terminology such as Burglary. 

Upcoming Event 

Hamilton 
•Am•--.,........ 

Hamilton91Uv, Hamilton$.A.ilJ.~ifll (&$111fji) ~lm11UIHJ1lll 
lhlHamUtonPCIIICaS.l"Ctltlpartna'ltl.lpwatlUlaC.....AIIOdldondHam:nonOoftllllylrWmdHlmllDf'Dnlllo 

■.:Slf:liltd! --· • -!Wi:/:a 
1:1111: 201S-!io1.f.1311:1 mMi- Dale:SalurdayJanua,y31,2016 
a,fji): 2:00pm-6:00pm Time: 2.-00 - 8:00 p.m. 
id!.i/a:: Hamlltonif;iltlf Location: City Hall 

71 Main Streat West. Hamilton 71 Main Street West, Hamilton 
P'J3: X"!:ilillil, ~iii¥!ilt, ~~- Featunngtocal Alllsts,Perfonners, 

,J,11£, llitlllt, <l>l!!H!fit , -:Iii Light Refreshment. 

llffi': -~~!lt.lll:ill!4H,li!~• 1JP All are lnvtled: Free Admission. 
i.t~J.l!li!~:fltil • Wheelchair Accessible. 

][~fta lllll!lltForAddiU.,.Jlnll>.,,,._fllolse ooou,ct: ' 
Sandra Wilson swllsonOhamlltonpollce.cn.ca 

I English l 905-546-4910 
Max Zhou cclservices@gmall.com 
(~xl 905-318-3989 

ltJ.;IJ., Hamilton $All!iR~ Hamilton Chinese Community Association 

GD/C. Martin 
Attachment: Leading Edge Policing in Hamilton Continues ...Note to Members 
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Leading Edge Polielng In 
Bamllton Continues•.. 
December 2014 

As we are set to close out 
another year, our Command 
remains committed to sharing 
information with our 
members. OW' evidence 
based, research focused 
approach to community 
policing continues to pay off 
in securing the safety of our 
citizens. We remain resolute in 
our commitment to our people, 
policies, training, supervision 
and accountability approach 
within the Service. 

The Hamilton Police Service 
is very proud of om growth 
and our history in protecting 
the citizens of Hamilton. For 
many years Hamilton Police 
have committed to ongoing 
initiatives for policing the 
downtown core and the entire 
city. Hamilton has a long 
standing commitment to the 
Neighbourhood Safety Project. 

As early as July 20051 the 
Hamilton Police Service was 
committed to the deployment 
of officers within the 
downtown core patrol, on 
bikes and on foot, to address 
crime concerns. In October 
2007, the Service commenced 
the Core Patrol Pilot Project to 
provide the 'highest amount of 
police visibility' and to put 
forth a strategy to meet the 
goal of having 'more police 
presence' in the Core. The 16 
person team commenced that 
effort after committee 

1 Hamilton Police Services 
Board, Meeting July 21, 2005 -
PSB Report OS-OSSa 

consultations with Officers, 
local BIA's, Business Owners 
and City Employees set the 
strategy. In May 2008, the 
Board held extensive 
discussions to address the 
continuing perception and fear 
ofcrime in the Hamilton Core. 
An analysis of the New York 
deployment model clearly 
showed the high vist"bility 
deployment of officer foot 
patrol reduced the fear of 
crime. The same is proven in 
the High Visibility Patrols 
program in Humberside, UK 
where robberies decreased 
I 6% in I year.2 

The community has been very 
well served by the dedicated 
foot patrol assignments on 
James Street North and on 
Barton Street. 
Congratulations and thank you 
to PC Gary David and PC 
Dale Neal. They have been 
making great enhancements to 
safety in their local 
communities and this year 
marked the retirement of Gary 
and we wish him all the best 
ofthe future. 

Also in May 2008, a review of 
the Substance Use Related 
Crime in Hamilton3 (SURCH) 
strategy took place which 
focussed on the issue of 
substance abuse and the 
influence of drug and alcohol 
abuse on local crime patterns. 
The analysis showed that 
100% of those individuals 

2 Hamilton Police Services 
Board, Meeting May 20, 2008 -
PSB Report OS-053 
3 Hamilton Police Services 
Board, Meeting May 20, 2008 -
PSB Report 08-061 

mested for a street level 
robbery and 65% arrested for 
break and enter offences were 
crack cocaine usen. This 
remains clear evidence that we 
must be consistent in our drug 
strategy, diversion programs 
and enforcement. 

In 2009, a presentation by the 
Chief of Police in Boston4 

addressed just how city police 
were able to dramatically 
reduce crime and maintain the 
crime reduction from the year 
2000 moving forward by 
deploying Safe Streets Teams. 
The strategy focussed on 
having 'wrap around social 
services' in place to support 
the police. This strategy 
focussed on the 5% of city 
area identified through crime 
analysis and the 5% of the 
recidivist criminal involved in 
street level violence, gang and 
drug activity. 

In December 2009, the 
Hamilton Police Services 
Board provided clear direction 
to the Service to find a way to 
increase visibility and address 
the issues of crime in the Core 
of Hamilton.5 We 
immediately commenced a :full 
review of our Service, 
conducted interviews with our 
members, attended community 
meetings, met with municipal 
officials and conducted a very 
thorough crime analysis 

4 FBI National Academy 
Associates, 46111 Annual 
Conference, July 23 - 28, Boston 
Massachusetts 
5 Hamilton Police Services 
Board, Meeting December 2 l, 
2009 - PSB Report 09-118 



focussed on the top violent 
crimes impacting our city. 

At about the same time, the 
Code Red report was 
published that addressed the 
social determinants of health 
in om city and particular areas 
requiring a concerted response 
were identified. We focused 
on the social determinants of 
crime. 

In May 2010, the ACTION 
strategy commenced as we 
saw the dedication of 
resources to 
identified neighbowboods 
where violent crime and 
demand for service was 
highest. Our members have 
done an amazing job in 
carrying out the strategy. 
Almost 4 years into the 
strategic deployment we are 
experiencing outstanding 
results in enhanced public 
safety. Every member of this 
Service can be proud as we 
continue to reduce the 
incidents of violent crime in 
Hamilton. 

ACTION is a strategy, not a 
team of officers working in 
isolation. The strategy 
includes a commitment to 
working with social services 
and is supported by our now 
well entrenched Social 
Navigator. The Social 
Navigator is designed to get 
those individuals in our city 
that need social services in 
contact with the proper 
support. We often interact 
with those suffering mental 
illness, drug and alcohol 
addictions and these are the 
people that consume 
disproportionate police, 

paramedic and hospital 
services. 

I am very proud to inform you 
that on December 10, 2014 the 
Social Navigator received 
continued :funding for the next 
3 years ftom the city of 
Hamilton. 

The strategy is fmther 
supported by the important 
work of the Bail Compliance 
Unit that is actively and 
aggressively pursuing those on 
court imposed bail conditions 
to ensure they comply. If they 
do not, we anest them and 
return them to custody. The 
strategy is multi faceted and 
complex in order to address 
the magnitude of the issues 
that we see on om streets. 

Congratulations to all our 
sworn and civilian members 
who contn"bute every day with 
excellence in policing. You 
are making a positive impact 
every day. Be proud of yom 
work... you deserve it given 
yom effort and the obvious 
outcome. Outcomes like the 
greatest single decline in the 
Crime Severity Index in the 
nation with a 2012 reduction 
of 19% followed by a Crime 
Rate reduction of 13% in 
2013. 

We cannot rest on om success 
so we continue om innovation 
in policing. In November 
2013, we commenced an 
enhanced partnership project 
with St Joseph's Hospital and 
our Crisis Outreach And 
Support Team (COAST). This 
new initiative, called the 
Mobile Crisis Rapid Response 

Team (MCRRT) partnered a 
mental health professional in a 
patrol car with om Crisis 
Intervention Trained officers. 
What is most unique about our 
MCRRT is that we are a '911 
First Response' option. This 
is the first of its kind in 
Canada We are witness to 
very positive outcomes with 
reduced hospital wait times, 
lower apprehension rates and 
relieving the bmden on our 
ftont line officers. This 
program affords a greater 
opportunity to intervene 
earlier with trained 
professional mental health 
experts. I am very proud to 
announce that the local Health 
Integrated Network, under the 
direction of CEO Donna 
Cripps, bas provided 
permanent :funding for the St. 
Joe's mental health 
professionals and the first year 
funding is almost $500,000. 
Included in the 201S Budget 
of the HPS is :funding for S 
new positions to supplanont 
and entrench this program in 
the Service. This program is a 
leading edge, innovative, 
strategic approach to helping 
people in crisis. 

The Hamilton Police Service 
plays a major role in the 
economic wellbeing and 
advancement of our city. In 
order for people to visit, attend 
restaurants, come downtown 
they need to both be safe and 
to feel safe. Investors in 
building will only invest when 
the neighbourhoods are safe. 
Community safety is our job 
and we defer to no one. Your 
contributions to making 
Hamilton safe are paying off. 
Hamilton continue with the 4t11 



year of issuing more that $1B 
in building permits. Our city 
is growing and public safety is 
key to growth. 

Officer safety remains our 
priority and we are poised to 
complete the full :front line 
deployment of Conducted 
Energy Weapons (CEW). The 
Hamilton Police Services 
Board was the first in the 
province to approve full fiont 
line deployment. What was 
very important was the co-
operation of the Association, 
Service and the Board in the 
creative funding solution from 
the remaining OMERS Type 
m surplus left from many 
years ago. The fund is, by 
contract between the parties, 
to be used for officer safety 
and equipment issues. This 
did not cost the taxpayer one 
cent 

Remaining focused on officer 
safety, the Service continues 
to support our safe driving 
'Arrive Alive' campaign 
focused on the safe operation 
of police vehicles. We are 
seeing reductions in our 
collisions and officer injmies. 
The Command reminds 
everyone to drive safely, wear 
your seatbelt, obey the traffic 
lights and regulations, not 
participate in distracted 
driving phone use and drive to 
guarantee your safe arrival. 
Keep up the great work. 

This command has been 
focussed on communication to 
the members. I have 
personally attended, again this 
year, over 40 times to the 
various divisions for morning 
parades. We are trying to 

ensure we keep the members 
informed on issues and to 
offer opportunity for dialogue. 
Our deputies are regularly 
attending Block Training to 
also facilitate ongoing 
discussion and information 
sharing. I know that often 
there is limited discussion, 
issues and questions. When I 
was a patrol officer, I would 
not have any questions for the 
Chief either. But, we are there 
with you in the division and 
we are available and yes there 
bas been a number of 
important discussions and 
exchanges of information like 
the feedback in relation to the 
patrol cars and we are moving 
towards inserting more 
Chargers into the fleet. 

Lets summarize your 
contributions. Since 2009, 
Robberies are down S4o/o, 
Break and Enter down 31 % 
and Stolen Vehicles down 
61%. Your efforts in support 
of the Road & Traffic Safety 
Strategy see increased 
enforcement which bas 
resulted in the lowest number 
of citi7.en collisions in our 
history in 2013 with 8,616. 
You are doing amazing work 
and we will remain 
committed. No false crisis 
aimed at our members or our 
crime prevention strategy will 
deter us from our growth, 
productivity and our mission. 

We are about to enter 2015 
which will include the Pan Am 
Games in July. This is an 
outstanding opportunity to 
showcase our great city and 
every member is an 
ambassador ofthe Service, our 
city and the Games. We 

continue the planning and 
security process and will keep 
you informed. 

Cops Count. ... Your Work 
Matters. 

Your work to make the city 
safe plays a major role in 
community confidence, 
growth and prosperity. We 
have a strong strategy and 
committed people. 

Our civilian and swom 
members do this job and we 
do it very, very well. We all 
work hard and are on the same 
team. Every person, swom or 
civilian, has a critical part to 
play for the Service. 

Keep up the great work. 

StaySaf~ 

Glenn De Caire 

https://citi7.en


5.4 
24th Annual Police 

Employment Conference 

Mathews Dinsdale 

11CANADA'S PREMIER POLICE LABOUR RELATIONS CONFERENCE" 

Labour relations issues in the police sector are constantly changing. Police 
service boards, chiefs, managers and association executives need to be aware 
of the latest trends to do their jobs effectively. 

This two-day labour conference will provide you with comprehensive updates 
on current issues in police labour relations from the perspectives of 
associations, management and neutral experts. Conference attendees will hear 
presentations on key topics, ask questions and receive a comprehensive 
package of informative papers prepared by panel members. 

Topics this year will include the following: 

• Updates on Coordinated Bargaining and Interest Arbitration 
• Best Practices in Workplace Harassment Investigations 
• The Proposed Overhaul of the PSA: Is suspension without pay on the 

horizon? 
♦ Body Carilefas'JPrbs/ 6bnsl.anct."Best Brfactii!es 
• Developments in the Management of PTSD: Critical Incident Stress in the 

Police Sector -. . t ' •; .., ;:, 

• Twice Daily Reporting:.A,l.,egal-Update 
• New Challenges. in AccGmmodatiO.EI. 

Monday. March 2. 2015 
j C '" l ..-

·", · 1 "'and 
.. ••: :•:.-: I ~ •J": ~~o~ 'G" J\ r • ~ fi • f;..{ ~. 

Tliesdav. March 3. 2015 
' · ·- · 8:30 ain to 4:00 pm 

.., 

_: ·, "'.:'c' c,, ::,···::oeitll'l\l~~tfolVVafe·..._ 
: . ,. ,,,, q7So Mis~issauga.i~9,a9-_ •. 

·· , • ··;. · .,-,"Mississauga, ON·1I:.--S.N r2L3 .·: 

r~· ~; . ::·· ,,i .- ·/, ,'·". ~(!~kyg9tP,ptel at: 

https: //www.deltahotels .com/Groups/Delta-Meadowvale-Groups/Pol1ce-Assoc1ation-of-Ontano2 

Toll Free: l-800~422~82~8 
Reservations Deparhh~nt Phone:J0S.~542-4003 

:~ ..... • ••••• •• ; .• ►• L . .: .-....1'- --":..!. ·-:__. __ _::,:. . ..-·. 
(8:30 am to 5:30 pm M1;mday to Friday). ' .. ~ •,, ... . 

.•.,:· ;',._. 

A limited number o~,r~oms ~vailabl_~1~t $142.00 - book early 

Conferpnce Fee~ . n !ft¼ nm e .f'.n c!J s:s,Early Bitcr'Dy'l"e f.:f,•·zv.iS 
$625+hst 
After F'«!& l"si/2011'.5~95!3 
hs.t aHan-:• Roland 
Conference Binder $75. + hst 

Note: ConF..erence:_material will•y_~• , 10.i~ ~'iU ,c i"l U L, 
be supplie(I_ on U~B Stick at 
registrati'iln ;:,and~°lft,ed 
available through a secure 
internef {in~ ".6r.1 ~O~fJfflfW'f 
ordered in advance at an 
additio/ial charge of$7S.OO + 
hst \ l, ; • r,: ') 

·<t 0 ·-r tf .·. 1·:::.:\;1)~9~V;s;•:..1r0.52>Register at www.paoxa·-.. 
· tr'l ~-: -:··: •• ·-= 

. t,,.. _=·•t', ~ _:--,: r,?::-
# s.. .~.\. ,.•.

P·olice -Assocfaffori . ·-
. l:tH~. ~-· •' G! . .r~~-=·i. 'ri.c.! c, ~..~ k'! 

-ui,1>,~f Qp~-~t~W-1c:~:r · ._-. 
.·· -=.:..~;.::•.:-n ;. .."! ';1.fi·'/;1.; f:, · 

'6!30 Davand,Drive Un_it 1 
~MiSsissauga;-Ontario, •. .-.. ·!' •. · 

·.-:~ ;· L-5T2K8 ,, ;';;: . \ 

Phone: 905.670.9770 
Fax: 905.670.9755 

E-mail: pao@pao.ca 

mailto:pao@pao.ca
www.paoxa
https://f.:f,��zv.iS
https://www.deltahotels.com/Groups/Delta-Meadowvale-Groups/Pol1ce-Assoc1ation-of-Ontano2
https://AccGmmodatiO.EI


5.5 
Morin, Lois 

From: 

Sent: 
To: 
Subject: 

Canadian Association of Police Governance 
<communications=capg.ca@mail74.at111.rsgsv.net> on behalf of Canadian Association 
of Police Governance <communications@capg.ca> 
January-13-15 12:27 PM 
Morin, Lois 
Registration Available for Summit Session 2015 - The Police Governane Paradigm 

CAPG Summit 2015· The Police Governance Paradigm View this email in your browser 

0 Share Tweet 4I Share Forward 

SUMMIT SESSION 2015: THE POLICE 
GOVERNANCE PARADIGM 

Join us i"n Toronto to Start the Conversation on Effective Police 
Governance and Empowering our Police Boards... 

The Toronto-based Morden Review and many other events across the country 
have increased the demand that boards and commissions strengthen their 
oversight capacity to exercise their responsibility for effective policing in their 
community. The CAPG invites you to this executive-level discussion on how to 
effectively achieve this. The conversation will begin with a one-day dialogue 
intended to advance the discussion and give greater precision to the forward 
agenda, most notably the skills agenda. 

The day will provide many opportunities for participants to interact and provide 
insights for the development of the forward agenda. To stimulate discussion , some 
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presentations will be made, but out of each will come a "So what?" sense-making 
session. Opportunities to put forward ideas and discuss various perspectives will 
be encouraged throughout the session. 

WHO SHOULD ATTEND: 

Police Board/Commission members and senior staff, Police Chiefs and Deputy 
Chiefs , Policing Policy Makers, Researchers, Academics. 

WITH DISCUSSIONS LEAD BY: 

• Ryan Teschner, Senior Council to the Morden Commission 
• Matt Torigian, Deputy Minister of Public Safety and Corrections, ON 
• Alok Mukherjee, Chair, Toronto Police Services Board 

EGISTER NOW! 

Copyright f, 2015 Canaclian Association of Police Governance All 11ghts reserved. 
You are receiving this email because you are on the CAPG mailing list. To unsubscribe, please follow tile link 
below. 

Our mailing address is: 
Canadian Association of Police Governance 
157 Gilmour Street, Ottawa, ON, Canada 
Suite 302 
Ottawa, ON K2P 2N9 
Canada 

Add us to your address book 

unsubscribe from this list _update subscription preferences 
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5.6(a) 
Ministry of Community Safety Mlnlstere de la Securlte communautalre "►-and Correctional Services et des Services correctlonnels 

Public Safety Division Division de la securite publique t?ontario 
25 Grosvenor St. 
12111 Floor 
Toronto ON M7A 2H3 

Telephone: (416) 314-3377 
Facsimile: (416) 314-4037 

MEMORANDUM TO: 

FROM: 

SUBJECT: 

25 rue Grosvenor 
12• etage 
Toronto ON M7A 2H3 

Telephone: (416) 314-3377 
Telecopieur: (416) 314-4037 

All Chiefs of Police and 
Commissioner Vince Hawkes 
Chairs, Police Services Boards 

Anthony T essarolo 
A/Assistant Deputy Minister 
Public Safety Division 

Police Service Board Vacancy Information Sheets 

DATE OF ISSUE: January 13, 2015 
CLASSIFICATION: General 
RETENTION: Indefinite 
INDEX NO.: 15-0002 
PRIORITY: Medium 

Police services boards play an important role in Ontario. Filling police service board vacancies 
is a lengthy process that includes: receiving applications, interviewing candidates, selecting a 
candidate, and conducting a candidate background check. Once the background check is 
complete, an Order-in-Council must be approved by the Minister of Community Safety and 
Correctional Services and subsequently by Cabinet. Following Cabinet approval, the 
appointment may be subject to review by the Standing Committee on Government Agencies. 
Finally, the Order in Council is signed by the Lieutenant Governor in Council, and the 
appointment is complete. 

Before this process can begin, however, the Ministry strives to ensure that there is a strong pool 
of candidates. 

Individuals interested in applying to be a member of a police services board can find specific 
information on qualification requirements, expectations, and how to apply by reviewing the 
attached "Police Services Board Vacancy Information Sheets". Depending on the type of board, 
there are two information sheets: Municipal Police Forces and OPP Service Provision 
Agreements. 

Both Police Services Board Vacancy Information Sheets can be found on the Ontario Public 
Service website through the links below: 

http://www.mcscs.jus.qov.on.ca/english/police serv/PolicingServicesBoards/PSB.html 

http://www.meses. jus.gov. on.ca/french/police serv/commissiondesservicespoliciers/PS 8 fr. html 

.. ./2 

http://www
http://www.mcscs.jus.qov.on.ca/english/police
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The Ministry encourages you to help your communities become aware of the opportunities to be 
appointed to their local police services boards through a provincial appointment. If you have any 
questions please contact Aiesha Zafar, Manager, Operations Unit at Aiesha.Zafar@Ontario.ca. 

Anthony T essarolo 
A/Assistant Deputy Minister 
Public Safety Division 

mailto:Aiesha.Zafar@Ontario.ca
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	HAMIL TON POLICE SERVICES BOARD 
	HAMIL TON POLICE SERVICES BOARD 
	NOTICE OF MEETING PUBLIC AGENDA 
	NOTICE OF MEETING PUBLIC AGENDA 
	NOTICE OF MEETING PUBLIC AGENDA 
	Thursday, January 22, 2015 
	2:00 o'clock p.m. Hamilton City Hall Council Chambers 

	Lois Morin Administrator 
	AGENDA 
	1. 
	1. 
	1. 
	CALL TO ORDER 

	2. 
	2. 
	2. 
	ELECTIONS 

	2.1 Election of Chair -conducted by Administrator 
	2.2 Election of Vice-Chair -conducted by Chair 

	3. 
	3. 
	3. 
	PRESENTATIONS 

	3.1 Members of the Month 

	4. 
	4. 
	GENERAL 


	4.1 Declarations of Interest 
	~ CONSENT AGENDA 
	5.1 Approval of Consent Items 
	That the Board approve and receive the consent items as distributed. 
	5.2 Adoption of Minutes -December 15, 2014 
	The minutes of the meetings held Monday, December 15, 2014, are adopted as printed. 
	5.3 Hamilton Police Service Monthly Report (PSB 15-003) 
	That the Board direct the Administrator of the Board to refer this report, in its entirety, to the City of Hamilton, for information. 
	Police Services Board -2-January 22, 2015 Public Agenda 
	th
	th
	24


	5.4 Registration information to attend the Annual Police Employment Conference 
	th
	24

	That Board Members be approved to attend the upcoming Annual Police Employment Conference scheduled for Monday, March 2 -Tuesday, March 3, 205, Mississauga, Ontario. 
	5.5 Registration information to attend the Canadian Association of Police Governance Summit Session 2015: The Police Governance Paradigm 
	That Board Members be approved to attend the upcoming Canadian Association of Police Governance Summit Session 2015: The Police Governance Paradigm scheduled for April 7, 2015, Toronto, ON. 
	5.6 For the Information of the Board: 
	a) 
	a) 
	a) 
	Correspondence from Anthony Tessarolo, A/Assistant Deputy Minister, Ministry of Community Safety and Correctional Services with respect to Police Service Board Vacancy Information Sheets. 

	b) 
	b) 
	Correspondence from the Canadian Association of Police Governance 


	th
	26

	(CAPG) with respect to Call For Resolutions for the CAPG Annual Meeting. 
	c) 
	c) 
	c) 
	Correspondence from Cathryn Palmer, President, Canadian Association of Police Governance (CAPG) with respect to the Boards generous support and commitment to the CAPG over the past year. 

	d) 
	d) 
	Correspondence from Joaquim Milonga, Out Going President (Casa de Angola Community Club with respect to the Angolan Association of Hamilton. 


	6. DISCUSSION AGENDA 
	6.1 Request from Mr. John Neary of the Beasley Neighbourhood Association to Provide a Deputation to the Board 
	That the request from Mr. John Neary of the Beasley Neighbourhood Association to provide a deputation to the Board with respect to the proposed Investigative Services Facility, be approved. 
	6.2 HPS Projected Capital Expenditures -2015 -2025 (PSB 15-002) 
	That the Board receive and approve PSS 15-002 -HPS Projected Capital Expenditures -2015 -2025 as presented. 
	Police Services Board -3 -January 22, 2015 Public Agenda 
	6.3 2015 Hamilton Police Service Operating Budget (PSB 14-119) 
	That the Hamilton Police Services Board approve the 2015 Hamilton Police Service Operating Budget. 
	7. 
	7. 
	7. 
	NEW BUSINESS 

	8. 
	8. 
	ADJOURNMENT 


	THE POLICE SERVICES BOARD WILL ADJOURN THE PUBLIC PORTION OF THE MEETING AND RECONVENE IN CAMERA FOR CONSIDERATION OF PRIVATE AND CONFIDENTIAL MATTERS. 
	MINUTES OF THE HAMIL TON 
	MINUTES OF THE HAMIL TON 
	5.2 

	POLICE SERVICES BOARD 
	POLICE SERVICES BOARD 
	Monday, December 15, 2014 4:02pm Hamilton City Hall Council Chambers 
	The Police Services Board met. 
	There were present: Lloyd Ferguson, Chair Fred Eisenberger Walt Juchniewicz Madeleine Levy Stanley Tick Terry Whitehead 
	Absent with regrets: Irene Stayshyn 
	Also Present: Chief Glenn Decaire Deputy Chief Eric Girt Deputy Chief Ken Weatherill Superintendent Jamie Anderson Superintendent Dave Calvert Superintendent Debbie Clark Superintendent Paul Morrison Inspector Ryan Diodati Inspector Greg Huss Inspector Scott Rastin Staff Sergeant Maggie Schoen Marco Visentini, Legal Counsel Rosemarie Auld, Manager, Human Resources Peter Bailey, Manager, Records Dan Bowman, Manager, Fleet & Facilities Denise Lipiec, Assistant Manager, Human Resources Catherine Martin, Corpor
	Peter Osinga, MCSCS 
	Peter Osinga, MCSCS 
	Lois Morin, Administrator 

	Chair Ferguson called the meeting to order. 
	2.1 Members of the Month 
	2.1 Members of the Month 
	Presentations 
	Chair Ferguson and Chief Decaire presented the Member of the Month Award to Constable Asuf Khokhar. Officer Khokhar was commended for his dedication to duty and commitment to the Hamilton Community, even while off duty. 
	Police Services Board Public Minutes December 15, 2014 
	Page 2 of 4 
	Page 2 of 4 

	General 
	Consent Agenda 
	2.2 Deputation: Mr. George Geczy with respect to Police Check Fees for Volunteers 
	Mr. George Geczy provided a presentation to the Board with respect to Police Check Fees for Volunteers. 
	After discussion, the Board approved the following: 
	Moved by: Member Eisenberger 
	Seconded by: Member Juchniewicz 
	That the presentation be referred back to the Hamilton Police Service to provide a report on the number of volunteer checks completed including the percentage of vulnerable sector background checks for business and nonprofit organizations and whether one could offset the other for full cost recovery. 
	Carried Unanimously. 
	Carried Unanimously. 

	2.3 2015 Hamilton Police Service Operating Budget 
	Chief Decaire provided a presentation with respect to the 2015 Hamilton Police Service Operating Budget. 
	After discussion, the Board approved the following: 
	Moved by: Member Eisenberger 
	Seconded by: Member Whitehead 
	That the Board table the 2015 Hamilton Police Service Budget for one month, to allow members to review the budget for further efficiencies and clarification, and that the 2015 Budget be brought back at the next meeting for final disposition. 
	Carried. 
	Carried. 

	3.1 Declarations of Interest 
	None 
	4.1 Approval of Consent Items 
	Moved by: Member Juchniewicz Seconded by: Member Levy 
	That the Board approve and receive the consent items as printed. 
	Carried. 
	Carried. 

	4.2 Adoption of Minutes -November 17, 2014 
	The minutes of the meeting held Monday, November 17, 2014, be adopted as printed. 
	Police Services Board Public Minutes December 15, 2014 
	Discussion Agenda 
	New Business 
	Adjournment 
	Page 3 of4 
	Page 3 of4 

	4.3 Hamilton Police Service Monthly Report (PSB 14-121) 
	That the Board direct the Administrator of the Board to refer this report, in its entirety, to the City of Hamilton, for information. 
	4.4 Correspondence from the Canadian Association of Police Governance with respect to the 2015 Membership Fee. 
	That the Board approve payment of the 2015 Membership Fees in the amount of $. 
	5,520.00

	4.5 Correspondence from the Ontario Association of Police Services Board Zone 4 with respect to the 2015 Membership Fee. 
	That the Board approve payment of the 2015 Membership Fees in the amount of $70.00. 
	4.6 For the Information of the Board: 
	a) E-mail from Mr. Shekar Chandrashekar with respect to the November 17, 2014 presentation -Social Navigator Program. 
	5.1 2015 Hamilton Police Service Operating Budget (PSB 14-119) 
	See 2.3 above -Presentation -2015 Hamilton Police Service Budget Presentation. 
	Board members expressed their thanks and congratulated Hamilton Police Service for all of the great things that are being done by the organization for the Citizens of Hamilton. 
	Chair Ferguson thanked the Chief, Deputies, Senior Command, Sworn and Civilian members of the Service for their support and dedication to this organization and the City of Hamilton. On behalf of the Board Chair Ferguson wished all members of the service and the public, a safe and happy holiday season. 
	Next Meeting of the Board 
	Chair Ferguson announced that the next meeting of the Board is scheduled for Thursday, January 22, 2015, 2:00pm, at Hamilton City Hall, Council Chambers. 
	Moved by: Member Juchniewicz Seconded by: Member Tick 
	There being no further business, the public portion of the meeting then adjourned at 6:07pm. 
	Carried. 
	Carried. 

	Police Services Board Public Minutes December 15, 2014 
	Page 4 of 4 
	Page 4 of 4 
	* * * * * * * * * * * * 

	The Board then met in camera to discuss matters of a private and confidential nature. 
	Ta ken as read and approved 
	Lois Morin 
	Lois Morin 
	Lois Morin 
	Form

	Lloyd Ferguson, Chair 
	Form


	Administrator 
	Administrator 
	Police Services Board 

	December 15, 2014 
	December 15, 2014 
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	lem: 


	5.3 
	HAMILTON POLICE SERVICES BOARD -RECOMMENDATION 
	-

	DATE: 
	DATE: 
	DATE: 
	2015 January 22 

	REPORT TO: 
	REPORT TO: 
	Chair and Members Hamilton Police Services Board 

	FROM: 
	FROM: 
	Eric Girt Acting Chief of Police 

	SUBJECT: 
	SUBJECT: 
	Hamilton Police Service Monthly Report (PSB 15-003) 


	RECOMMENDATION: 
	That the Board direct the Administrator of the Board to refer this report, in its entirety, to the City of Hamilton, for information. 
	Eric Girt 
	Acting Chief of Police 
	Acting Chief of Police 

	FINANCIAL I STAFFING I LEGAL IMPLICATIONS: FINANCIAL -n/a STAFFING -n/a LEGAL-n/a 
	Form
	BACKGROUND: 
	BACKGROUND: 


	New Year's Eve RIDE Lanes 
	New Year's Eve RIDE Lanes 
	The Hamilton Police Service wishes to thank the citizens of Hamilton for "Planning Ahead" during the New Year's Eve festivities. Officers conducted 38 RIDE lanes from December 31, 2014 -January 1, 2015, throughout the City. Over 5,000 vehicles were stopped. During this 24-hour span, Hamilton Police arrested five (5) people for impaired driving while patrolling. Special thanks to the community who called 911 to report three (3) of the five (5) impaired drivers. Together, we will continue to work towards safe

	Crime Mapping now Online 
	Crime Mapping now Online 
	Combating crime is a shared responsibility between police and citizens. Citizens can now access an online crime-mapping tool to see where crimes are taking place. Visit our website at: 
	www.hamiltonpolice.on.ca 

	About the Map 
	About the Map 

	• 
	• 
	• 
	The online crime-mapping tool lets users conduct searches and find where, when and the time of day that certain types of crimes have taken place in Hamilton during the past 60-days. Crimes are posted after a one-day delay. Map data is based on confirmed incidents, not dispatched calls. The mapping information does not contain private details, such as names of victims or accused. 

	• 
	• 
	The following crimes are mapped: Break and Enters; Homicides; Robberies; Thefts of vehicle; Thefts from vehicle. 

	• 
	• 
	Exact addresses are not indicated, but locations within a radius are reported to protect the identity of victims (mapped by hundred block, e.g. 123 King St. becomes lxx King St.). 

	•The 
	•The 
	map, called RAIDS Online, can be found at . 
	www.hamiltonpolice.on.ca


	• 
	• 
	Users can also subscribe to Crime Alerts, which will then send an e-mail notification when a crime has occurred within a specific radius of an address. 

	• 
	• 
	Users will find that by clicking on an icon representing a crime type, they can link to the Crime Stoppers of Hamilton web tip page. This information remains confidential as with all other Crime Stoppers tips, and tipsters cannot be traced. 

	• 
	• 
	a YouTube tutorial on how to use the mapping service is now available. 
	Form


	Citizens also have use of basic analytical tools that include hot spot mapping and time of day/day of week at-a-glance charts. 
	The Hamilton Police Service is encouraging members of the public to utilize this new feature. We also encourage everyone to report suspicious activity to police. 
	Notes: The crime mapping information does not reflect the official statistics of the Hamilton Police Service. Crime types and related addresses can change during the investigative process. Not all crimes are reported, or reporting is delayed, and therefore not all crimes will appear on the map. The information is provided only as a general overview of crime within the City of Hamilton. 
	Currently, the website uses some American terminology such as Burglary. 
	Upcoming Event 
	Upcoming Event 

	Hamilton •Am•-.,........ 
	Hamilton91Uv, Hamilton$.A.ilJ.~ifll (&$111fji) ~lm11UIHJ1lll 
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	GD/C. Martin Attachment: Leading Edge Policing in Hamilton Continues ...Note to Members 
	Form

	Leading Edge Polielng In Bamllton Continues•.. 
	December 2014 
	December 2014 

	As we are set to close out another year, our Command remains committed to sharing information with our members. OW' evidence based, research focused approach to community policing continues to pay off in securing the safety of our citizens. We remain resolute in our commitment to our people, policies, training, supervision and accountability approach within the Service. 
	The Hamilton Police Service is very proud of om growth and our history in protecting the citizens of Hamilton. For many years Hamilton Police have committed to ongoing initiatives for policing the downtown core and the entire city. Hamilton has a long standing commitment to the Neighbourhood Safety Project. 
	As early as July 2005the Hamilton Police Service was committed to the deployment of officers within the downtown core patrol, on bikes and on foot, to address crime concerns. In October 2007, the Service commenced the Core Patrol Pilot Project to provide the 'highest amount of police visibility' and to put forth a strategy to meet the goal of having 'more police presence' in the Core. The 16 person team commenced that effort after committee 
	1 
	Form

	Hamilton Police Services Board, Meeting July 21, 2005 PSB Report OS-OSSa 
	1 
	-

	consultations with Officers, local BIA's, Business Owners and City Employees set the strategy. In May 2008, the Board held extensive discussions to address the continuing perception and fear ofcrime in the Hamilton Core. An analysis of the New York deployment model clearly showed the high vist"bility deployment of officer foot patrol reduced the fear of crime. The same is proven in the High Visibility Patrols program in Humberside, UK where robberies decreased I 6% in I year.
	consultations with Officers, local BIA's, Business Owners and City Employees set the strategy. In May 2008, the Board held extensive discussions to address the continuing perception and fear ofcrime in the Hamilton Core. An analysis of the New York deployment model clearly showed the high vist"bility deployment of officer foot patrol reduced the fear of crime. The same is proven in the High Visibility Patrols program in Humberside, UK where robberies decreased I 6% in I year.
	2 

	The community has been very well served by the dedicated foot patrol assignments on James Street North and on Barton Street. Congratulations and thank you to PC Gary David and PC Dale Neal. They have been making great enhancements to safety in their local communities and this year marked the retirement of Gary and we wish him all the best ofthe future. 
	Also in May 2008, a review of the Substance Use Related Crime in Hamilton(SURCH) strategy took place which focussed on the issue of substance abuse and the influence of drug and alcohol abuse on local crime patterns. The analysis showed that 100% of those individuals 
	3 
	Form

	Hamilton Police Services Board, Meeting May 20, 2008 PSB Report OS-053 Hamilton Police Services Board, Meeting May 20, 2008 PSB Report 08-061 
	2 
	-
	3 
	-


	mested for a street level robbery and 65% arrested for break and enter offences were crack cocaine usen. This remains clear evidence that we must be consistent in our drug strategy, diversion programs and enforcement. 
	In 2009, a presentation by the Chief of Police in Bostonaddressed just how city police were able to dramatically reduce crime and maintain the crime reduction from the year 2000 moving forward by deploying Safe Streets Teams. The strategy focussed on having 'wrap around social services' in place to support the police. This strategy focussed on the 5% of city area identified through crime analysis and the 5% of the recidivist criminal involved in street level violence, gang and drug activity. 
	4 

	In December 2009, the Hamilton Police Services Board provided clear direction to the Service to find a way to increase visibility and address the issues of crime in the Core of Hamilton.We immediately commenced a :full review of our Service, conducted interviews with our members, attended community meetings, met with municipal officials and conducted a very thorough crime analysis 
	5 
	Form

	FBI National Academy Associates, 46Annual Conference, July 23 -28, Boston 
	4 
	111 

	Massachusetts 
	Massachusetts 

	Hamilton Police Services Board, Meeting December 2 l, 2009 -PSB Report 09-118 
	5 

	focussed on the top violent crimes impacting our city. 
	At about the same time, the Code Red report was published that addressed the social determinants of health in om city and particular areas requiring a concerted response were identified. We focused on the social determinants of crime. 
	In May 2010, the ACTION strategy commenced as we 
	saw 
	saw 
	saw 
	the 
	dedication 
	of 

	resources to 
	resources to 

	identified 
	identified 
	neighbowboods 


	where violent crime and demand for service was highest. Our members have done an amazing job in carrying out the strategy. Almost 4 years into the strategic deployment we are experiencing outstanding results in enhanced public safety. Every member of this Service can be proud as we continue to reduce the incidents of violent crime in Hamilton. 
	ACTION is a strategy, not a team of officers working in isolation. The strategy includes a commitment to working with social services and is supported by our now well entrenched Social Navigator. The Social Navigator is designed to get those individuals in our city that need social services in contact with the proper support. We often interact with those suffering mental illness, drug and alcohol addictions and these are the people that consume disproportionate police, 
	paramedic and hospital services. 
	paramedic and hospital services. 
	I am very proud to inform you that on December 10, 2014 the Social Navigator received continued :funding for the next 3 years ftom the city of Hamilton. 
	The strategy is fmther supported by the important work of the Bail Compliance Unit that is actively and aggressively pursuing those on court imposed bail conditions to ensure they comply. Ifthey do not, we anest them and return them to custody. The strategy is multi faceted and complex in order to address the magnitude of the issues that we see on om streets. 
	Congratulations to all our sworn and civilian members who contn"bute every day with excellence in policing. You are making a positive impact every day. Be proud of yom work... you deserve it given yom effort and the obvious outcome. Outcomes like the greatest single decline in the Crime Severity Index in the nation with a 2012 reduction of 19% followed by a Crime Rate reduction of 13% in 2013. 
	We cannot rest on om success so we continue om innovation in policing. In November 2013, we commenced an enhanced partnership project with St Joseph's Hospital and our Crisis Outreach And Support Team (COAST). This new initiative, called the Mobile Crisis Rapid Response 

	Team (MCRRT) partnered a mental health professional in a patrol car with om Crisis Intervention Trained officers. What is most unique about our MCRRT is that we are a '911 First Response' option. This is the first of its kind in Canada We are witness to very positive outcomes with reduced hospital wait times, lower apprehension rates and relieving the bmden on our ftont line officers. This program affords a greater opportunity to intervene earlier with trained professional mental health experts. I am very p
	strategic approach to helping people in crisis. 
	The Hamilton Police Service plays a major role in the economic wellbeing and advancement of our city. In order for people to visit, attend restaurants, come downtown they need to both be safe and to feel safe. Investors in building will only invest when the neighbourhoods are safe. Community safety is our job and we defer to no one. Your contributions to making Hamilton safe are paying off. Hamilton continue with the 4t11 
	year of issuing more that $1B in building permits. Our city is growing and public safety is key to growth. 
	Officer safety remains our priority and we are poised to complete the full :front line deployment of Conducted Energy Weapons (CEW). The Hamilton Police Services Board was the first in the province to approve full fiont line deployment. What was very important was the cooperation of the Association, Service and the Board in the creative funding solution from the remaining OMERS Type m surplus left from many years ago. The fund is, by contract between the parties, to be used for officer safety and equipment
	Remaining focused on officer safety, the Service continues to support our safe driving 'Arrive Alive' campaign focused on the safe operation of police vehicles. We are seeing reductions in our collisions and officer injmies. The Command reminds everyone to drive safely, wear your seatbelt, obey the traffic lights and regulations, not participate in distracted driving phone use and drive to guarantee your safe arrival. Keep up the great work. 
	This command has been focussed on communication to the members. I have personally attended, again this year, over 40 times to the various divisions for morning parades. We are trying to 
	ensure we keep the members informed on issues and to offer opportunity for dialogue. Our deputies are regularly attending Block Training to also facilitate ongoing discussion and information sharing. I know that often there is limited discussion, issues and questions. When I was a patrol officer, I would not have any questions for the Chief either. But, we are there with you in the division and we are available and yes there bas been a number of important discussions and exchanges of information like the fe
	ensure we keep the members informed on issues and to offer opportunity for dialogue. Our deputies are regularly attending Block Training to also facilitate ongoing discussion and information sharing. I know that often there is limited discussion, issues and questions. When I was a patrol officer, I would not have any questions for the Chief either. But, we are there with you in the division and we are available and yes there bas been a number of important discussions and exchanges of information like the fe
	towards 
	towards 
	towards 
	inserting 
	more 

	Chargers into the fleet. 
	Chargers into the fleet. 

	Lets 
	Lets 
	summarize 
	your 


	contributions. Since 2009, Robberies are down S4o/o, Break and Enter down 31 % and Stolen Vehicles down 61%. Your efforts in support of the Road & Traffic Safety Strategy see increased enforcement which bas resulted in the lowest number of collisions in our history in 2013 with 8,616. You are doing amazing work and we will remain committed. No false crisis aimed at our members or our crime prevention strategy will deter us from our growth, productivity and our mission. 
	citi7.en 

	We are about to enter 2015 which will include the Pan Am Games in July. This is an outstanding opportunity to showcase our great city and every member is an ambassador ofthe Service, our city and the Games. We 
	We are about to enter 2015 which will include the Pan Am Games in July. This is an outstanding opportunity to showcase our great city and every member is an ambassador ofthe Service, our city and the Games. We 
	continue the planning and security process and will keep you informed. 


	Cops Count.... Your Work Matters. 
	Your work to make the city safe plays a major role in community confidence, growth and prosperity. We have a strong strategy and committed people. 
	Our civilian and swom members do this job and we do it very, very well. We all work hard and are on the same team. Every person, swom or civilian, has a critical part to play for the Service. 
	Keep up the great work. 
	StaySaf~ 
	Glenn De Caire 
	5.4 
	24th Annual Police Employment Conference 
	24th Annual Police Employment Conference 
	Form

	Mathews Dinsdale 
	CANADA'S PREMIER POLICE LABOUR RELATIONS CONFERENCE" 
	11

	Labour relations issues in the police sector are constantly changing. Police service boards, chiefs, managers and association executives need to be aware of the latest trends to do their jobs effectively. 
	This two-day labour conference will provide you with comprehensive updates on current issues in police labour relations from the perspectives of associations, management and neutral experts. Conference attendees will hear presentations on key topics, ask questions and receive a comprehensive package of informative papers prepared by panel members. 
	Topics this year will include the following: 
	• 
	• 
	• 
	Updates on Coordinated Bargaining and Interest Arbitration 

	• 
	• 
	Best Practices in Workplace Harassment Investigations 

	• 
	• 
	The Proposed Overhaul of the PSA: Is suspension without pay on the horizon? 

	♦ 
	♦ 
	Body Carilefas'JPrbs/ 6bnsl.anct."Best Brfactii!es 

	• 
	• 
	Developments in the Management of PTSD: Critical Incident Stress in the Police Sector -. . t ' •; .., ;:, 

	• 
	• 
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	Join us i"n Toronto to Start the Conversation on Effective Police Governance and Empowering our Police Boards... 
	Join us i"n Toronto to Start the Conversation on Effective Police Governance and Empowering our Police Boards... 
	The Toronto-based Morden Review and many other events across the country 
	have increased the demand that boards and commissions strengthen their oversight capacity to exercise their responsibility for effective policing in their community. The CAPG invites you to this executive-level discussion on how to effectively achieve this. The conversation will begin with a one-day dialogue intended to advance the discussion and give greater precision to the forward agenda, most notably the skills agenda. 
	The day will provide many opportunities for participants to interact and provide insights for the development of the forward agenda. To stimulate discussion, some 
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