
 
 
 
 
 
 

 
Hamilton Police Services Board 

Thursday, July 26, 2018, 2:00 P.M. 
Council Chambers, Hamilton City Hall 

71 Main Street West 

Pages 

1. Call to Order 

1.1 Changes to the Agenda 

(Added Items, if applicable, will be noted with *) 

2. Presentations 

2.1 Members of the Month 

3. General 

3.1 Declarations of Interest 

4. Consent Items 

4.1 Approval of Consent Items 

That the Board approve and receive the consent items as distributed. 

4.2 Adoption of Minutes - June 21, 2018 

The Minutes of the meeting held Thursday, June 21, 2018, be adopted 
as printed. 
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4.3 Correspondence from the 125th International Association of Chiefs of 12 
Police Annual Conference and Exposition 

That Members of the Board be approved to attend the upcoming 125th 
International Association of Chiefs of Police Annual Conference and 
Exposition. 

4.4 Auction Account Fund 20 

Support / Upcoming Events 

RECOMMENDATION(S) 

That the Board provide support to the Hamilton Police Retirees 
Association Annual Golf Tournament in the amount of $500, to 
be paid from the auction account. 

That the Board provide support to the 10th Year of Telling Tales 
in the amount of $500, to be paid from the auction account. 

4.5 For the Information of the Board: 

4.5.a Auction Account Expenditures - For Board Approval - April - 21 
June 2018 (PSB 18-084) 

4.5.b Board Member Travel and Expense Reimbursement Report 23 
(PSB 18-090) 

4.5.c Email from Mr. Shekar Chandrashekar regarding a 27 
reconsideration of HST Payment $89,388.53 and item 4.5(n) as 
approved June 21, 2018 by HPSB. 

4.5.d Outstanding Issues as of July 26, 2018 55 

https://89,388.53
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5. Discussion Items 

5.1 Pre-Budget Approval 2019 Vehicles (PSB 18-088; see also PSB 02-052) 

a. That the Board pre-approve the expenditure of $1,486,242 for 
the purchase of twenty (20) 4x4 utility police cruisers, four (4) 
divisional safety officer vehicles, eleven (11) used plain door 
vehicles, two (2) replacement forensic vehicles, two (2) K9 
vehicles, one (1) ACTION vehicle and fourteen (14) bicycles. 

b. That the funds for the acquisition of the new vehicles to be taken 
from the Vehicle Replacement Reserve Account #53415. 

c. That the Board pre-approve the expenditure of $426,000 for the 
upfitting of the above-referenced vehicles and the funds be 
taken from Fleet Upfitting Account #58102. 

d. That Fleet staff be authorized to participate in the provincial 
Police Co-Operative Purchasing Group, using the Province of 
Ontario Vendor of Record Vehicle Acquisition Program, for the 
above-mentioned police specific vehicles. 

e. That Fleet staff be authorized to purchase used plain door 
vehicles, as outlined in PSB 02-052 - Used Vehicle Purchases. 

5.2 Request from Mr. Robert Burgiss, to Provide a Deputation to the Board 

That the request from Mr. Robert Burgiss to provide a deputation to the 
Board with respect to a perjury case be denied. 

6. New Business 

6.1 Update on Crime Statistics 

7. Adjournment 

THE POLICE SERVICES BOARD MAY ADJOURN THE PUBLIC PORTION OF 
THE MEETING AND RECONVENE IN CAMERA FOR CONSIDERATION OF 
PRIVATE AND CONFIDENTIAL MATTERS. 
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MINUTES OF THE HAMILTON 4.2 
POLICE SERVICES BOARD 

Thursday, June 21, 2018 
2:01pm 

Hamilton City Hall 
Council Chambers 

The Police Services Board met. 

There were present: Lloyd Ferguson, Chair 
Donald MacVicar, Vice Chair 
Fred Eisenberger 
Walt Juchniewicz 
Patricia Mandy 
Terry Whitehead 

Absent with regrets: Madeleine Levy 

Also Present: Chief Eric Girt 
Deputy Chief Dan Kinsella 
Deputy Chief Frank Bergen 
Anna Filice, Chief Administrative Officer 
Superintendent Debbie Clark 
Superintendent Ryan Diodati 
Superintendent Nancy Goodes-Ritchie 
Superintendent Greg Huss 
Superintendent Will Mason 
Superintendent Mike Worster 
Inspector Robin Abbott 
Inspector Sean Blaj 
Inspector Greg Hamilton 
Inspector Dave Hennick 
Inspector Treena MacSween 
Inspector Marty Schulenberg 
Inspector Wendy Vallesi 
Staff Sergeant Mike Spencer 
Sergeant Gino Ciarmoli 
Sergeant Scott Galbraith 
Marco Visentini, Legal Counsel 
Rosemarie Auld, Manager, Human Resources 
Peter Bailey, Manager, Records 
Dan Bowman, Manager, Fleet and Facilities 
Victoria Choe, Labour Relations 
Ted Mason, Assistant Manager, Finance 
John Randazzo, Manager, Finance 
Lois Morin, Administrator 

Chair Ferguson called the meeting to order. 

Chair Ferguson asked everyone to stand to observe a moment of silence in 
memory of Frank Mossuto. Frank was a serving member for eighteen years with 
the Hamilton Police Service. Our thoughts are with his family. Thank you. 

Chair Ferguson announced that the Government of Canada designated June 21 
National Indigenous Peoples Day, a celebration of Indigenous Peoples’ culture 
and heritage. This date was chosen because it corresponds to the summer 
solstice, the longest day of the year, and because for generations, many 
Indigenous Peoples’ groups have celebrated their culture and heritage at this 
time of year. 



   
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
         

 
 

   
   

 
  

 
  

 
  

  
 

     
  

    
  

       
 

 
 

  
    

 
 

        
 

     
      

  
    

 
 

  
 

  
  

 
      

 
 

 
 
 

  
  

      
        

   
  

 

Police Services Board 

Presentations 

Agenda Page 5 of 62 
Public Minutes June 21, 2018 

Page 2 of 8 

Chair Ferguson asked Member Pat Mandy to provide an opening for our 
meeting. 

Member Mandy provided the following comments: 
People Brings Together Woman is my name, Flamborough is where I live, Eagle 
is my Clan, Mississauga Ojibway is my nation. 
I’d like to acknowledge the creator, the world around us, and our place within it 
I’d like to acknowledge my Indigenous brothers and sisters and my non-
Indigenous brothers and sisters, who’ve walked this land in the past and walk it 
still 
Hamilton City Council begin acknowledging the Indigenous lands on which this 
city was built. It is an important step toward reconciliation because it serves as a 
reminder of the Indigenous people who remain stewards of these lands and 
waters – as we have for thousands of years. 
Some Hamiltonians may not be aware that Hamilton is part of a treaty between 
the crown and the Mississaugas of the Credit. Treaty 3, also known as the 
Between the Lakes Purchase was signed 1784. 
I welcome you to the Treaty Lands and Territory of the Mississaugas of the New 
Credit First Nation. 

• Additions/Changes to Agenda 
o CONSENT AGENDA 4.3 – That the Board purchase tickets to 

attend Afro Canadian Caribbean Association Cultural 
Extravaganza 2018, scheduled for Saturday, June 23, 754 
Barton Street East, at a cost of $50 per ticket, to be paid from 
the auction account. 

o CONSENT AGENDA 4.5(q) – Correspondence from Tricia 
Hoban, Administrator, Crime Stoppers of Hamilton, Inc. 
thanking the Police Services Board for the financial support 
for the First National Canadian Crime Stoppers Association 
Conference held in Hamilton. 

After discussion, the Board approved the following: 

Moved by: Member Mandy 
Seconded by: Member Juchniewicz 

That the Agenda for the Hamilton Police Services Board Public meeting 
be adopted, as amended. 

Carried. 

2.1 Member of the Month 

Chair Ferguson and Chief Girt presented the Member of the Month Award 
for March 2018 to Constable Danny Mota. Constable Mota was 
commended for his commitment to proactive traffic enforcement by 
arresting a dangerous offender. 
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Police Services Board 

2.2 

2.3 

2.4 

General 3.1 

Public Minutes June 21, 2018 
Page 3 of 8 

Patrol Carbine Colt C8 Program (PSB 18-076 Consent Item 4.5(c) 
below) 

Deputy Chief Bergen provided a presentation to the Board with respect to 
the Patrol Carbine Colt C8 Program. 

Moved by: Member Whitehead 
Seconded by: Vice Chair MacVicar 

That the presentation with respect to Patrol Carbine Colt C8 Program be 
received. 

Carried. 

Year-End Report: Use of Force - 2017 (PSB 18-078 Consent Item 
4.5(d) below) 

Sergeant Scott Galbraith and Sergeant Gino Ciarmoli provided a 
presentation to the Board with respect to the Year-End Report: Use of 
Force - 2017.  

Moved by: Vice Chair MacVicar 
Seconded by: Member Mandy 

That the presentation provided with respect to the Year-End Report: Use 
of Force - 2017, be received. 

Carried Unanimously. 

Year-End Report: Professional Standards Branch – 2017 (PSB 18-
080 Consent Item 4.5 (e) below) 

Superintendent Nancy Goodes-Ritchie, provided a presentation to the 
Board with respect to Year-End Report: Professional Standards Branch – 
2017.  

Moved by: Vice Chair MacVicar 
Seconded by: Member Whitehead 

That the presentation provided with respect to Year-End Report: 
Professional Standards Branch – 2017, be received. 

Carried Unanimously. 

Declarations of Interest 

None 
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Police Services Board 

Consent 4.1 
Agenda 

4.2 

4.3 

4.4 

4.5 

Public Minutes June 21, 2018 
Page 4 of 8 

Approval of Consent Items 

Moved by: Vice Chair MacVicar 
Seconded by: Member Mandy 

That the Board approve and receive the consent items as amended. 

Carried 

Adoption of Minutes – May 10, 2018 

The minutes of the meeting held Thursday, May 10, 2018, be adopted as 
printed. 

Correspondence from the Ontario Association of Police Services 
Board with respect to the 2018 Labour Seminar 

That the Members of the Board be approved to attend the upcoming 
2018 Labour Seminar. 

Auction Account Fund 

Support / Upcoming Events 
RECOMMENDATION(S) 
• That the Board provide support to the Interval House of Hamilton, 

16th Annual Drives for Lives Golf Tournament as a Hole Sponsor, in 
the amount of $200, to be paid from the auction account. 

• That the Board provide support to the Salvation Army 16th Annual 
Golf Tournament as a Hole Sponsor, in the amount of $200, to be 
paid from the auction account. 

• That the Board provide sponsorship to Walk a Mile in Her Shoes 
Hamilton 2018, in the amount of $250, to be paid from the auction 
account. 

• That the Board purchase tickets to attend Afro Canadian Caribbean 
Association Cultural Extravaganza 2018, scheduled for Saturday, 
June 23, 754 Barton Street East, at a cost of $50 per ticket, to be 
paid from the auction account. 

For the Information of the Board: 

a) Final Report – Firearms Amnesty Program (PSB 18-072) 

b) Grant Report: 2018-2019 Policing Effectiveness and Modernization 
(PEM) Grant (PSB 18-074) 
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Page 5 of 8 

c) Patrol Carbine Colt C8 Program (PSB 18-076) 

Moved by: Member Eisenberger 
Seconded by: Member Whitehead 

That the Patrol Carbine Colt C8 Program (PSB 18-076) be moved 
to the Discussion Items and that it be dealt with prior to the 
Consent Items. 

Carried. 

d) Year-End Report: Use of Force - 2017 (PSB 18-078) 

e) Year-End Report: Professional Standards Branch - 2017 (PSB 18-
080) 

f) 2017 Year-End Budget Variance Report (PSB 18-081) 

g) Use of City Resources During an Election Period Policy 
(CL18004)(City Wide) 

h) Correspondence from the Honourable Marie-France Lalonde, 
Minister, Ministry of Community Safety and Correctional Services to 
Mr. Eli El-Chantiry Chair, Ontario Association of Police Services 
Boards with respect to Bill 175, the Safer Ontario Act, 2018. 

i) Correspondence from Commissioner J.V.N. (Vince) Hawkes, 
C.O.M. Ontario Provincial Police (OPP) with respect to the annual 
summary of OPP activity for each policing jurisdiction. 

j) Correspondence from Richard Gelder on behalf of the HWDSB 
Rainbow Prom organizing committee thanking the Hamilton Police 
Services Board for their support. 

k) Correspondence from Richard Gelder on behalf of the HWDSB 
Rainbow Prom organizing committee thanking the Hamilton Police 
Service for their support. 

l) Correspondence from Ron J. McKerlie, President, Mohawk College 
Foundation with respect to the Hamilton Police services Board 
Bursary. 

m) Correspondence from Linda Lamoureax, Executive Chair, and 
Ellen Wexler, Executive Lead, Safety, Licensing Appeals and 
Standards Tribunals Ontario with respect to Upcoming Changes 
and Initiatives. 

n) Email from Mr. Shekar Chandrashekar with respect to HST as 
approved by Audit and Administration Committee dated April 23, 
2018. 

o) Email from Mr. Shekar Chandrashekar to rebut Hamilton Police 
Services portion of FCS 18030. 

p) Outstanding Issues as of June 21, 2018 
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Police Services Board Public Minutes June 21, 2018 

Page 6 of 8 

q) Correspondence from Tricia Hoban, Administrator, Crime Stoppers 
of Hamilton, Inc. thanking the Police Services Board for the 
financial support for the First National Canadian Crime Stoppers 
Association Conference held in Hamilton. 

Discussion Item 5.3 (see below) was dealt with prior to Consent Items 4.3-4.5 and 
Agenda Discussion Items 5.1 and 5.2 

5.1 Request from Mr. Robert Burgiss, to Provide a Deputation to the 
Board 

After discussion, the Board approved the following: 

Moved by: Member Eisenberger 
Seconded by: Member Whitehead 

That the Board request Mr. Robert Burgiss to provide further details in 
writing with respect to his request, which would include the outstanding 
issue(s) and the outcome that he wants to obtain. 

Carried. 

5.2 2017 Year-End Surplus Allocation Plan (PSB 18-082) 

As recommended by Chief Girt in PSB 18-082 dated June 21, 2018, the 
Board approved the following: 

Moved by: Member Eisenberger 
Seconded by: Member MacVicar 

That the Hamilton Police Services Board approve the Allocation Plan for 
the 2017 Operating Budget favourable variance (surplus) of $611,711. 

Carried. 

5.3 Patrol Carbine Colt C8 Program (PSB 18-076) (see consent Item 
4.5(c) above) 

After discussion, the Board approved the following: 

(a) That the Board recommend that the Police Service acquire twenty-
six (26) additional Carbine Colt C8 weapons. 

(b) That the Police Service provide an equal amount of training on de-
escalation as they propose during the deployment of the Carbine 
Colt C8. 

(c) That the Chief report back to the Police Services Board in one year 
on the full Carbine Colt C8 deployment and its impact(s). 

Carried. 
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Police Services Board Public Minutes June 21, 2018 

Page 7 of 8 

New Business Officer Suspension 

Chair Ferguson requested information on officer(s) suspension with pay. 

Chief Girt provided the information from the Police Services Act with respect to 
suspension with pay. 

Thanks 

Chief Girt thanked everyone involved in the current Business Planning process 
and the National Indigenous Day Sunrise Ceremony. 

St. Joseph’s Forensic Center Update 

Member Whitehead provided comments on the issues surrounding the St. 
Joseph’s Forensic Center, thanking the Police Service and St. Joseph’s for their 
cooperation and discussions. 

Great Investigative efforts 

Member Eisenberger thanked the Hamilton Police Service for their work on the 
Locke Street issue and the apprehension of those involved in the crime. 

Chair Ferguson made the following comments: 

- This month the Hamilton Police Services Board and the Hamilton Police 
Service celebrated with our LGBTQ2plus community and raised the 
PRIDE Flag at Central Station. 

- We also celebrated “Support Our Troops” at a ceremony which included 
the raising of the Candian Forces Ensign. Several Members of the 
Hamilton Police are currently in the military reserves and in addition to 
their demanding police duties, these members devote countless hours to 
their military units in their off-time.  

- World Elder Abuse Awareness Day was held on June 15, 2018 with the 
re-launch of the Hamilton Police Service “Be Aware Take Care Booklet”. 

- On behalf of the Board I would like to thank everyone for the great work. 
Congratulations and Well Done!! 

Next Meeting of the Board 

Chair Ferguson announced that the next meeting of the Board is 
scheduled for Thursday, July 26, 2018, 2:00pm, at Hamilton City Hall, 
Council Chambers. 
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Adjournment Moved by: Vice Chair MacVicar 
Seconded by: Member Whitehead 

There being no further business, the public portion of the meeting then adjourned at 
4:26pm. 

Carried. 

* * * * * * * * * * * * 
The Board then met in camera to discuss matters of a private and confidential nature. 

Taken as read and approved 

Lois Morin Lloyd Ferguson, Chair 
Administrator Police Services Board 

June 21, 2018 
lem: 



Morin, Lois 

From: 
Sent: 
To: 
Subject: 

The IACP <mailing@theiacp.org> 
July-12-18 3:05 PM 
Morin, Lois 
Expand Your Network 

Expand Your Network 
Expand your professional network at IACP 2018 by interacting with 
16,000+ law enforcement professionals from around the world. Whether 
you're in a committee meeting sharing best practices or participating in 
one of the special events below, you're sure to meet new peers and 
reconnect with colleagues at IACP 2018. Here are some ways you can 
expand your network: 

• 12th Annual IACP Foundation Gala - Saturday, October 6. 
Join fellow attendees for an exceptional evening as we celebrate 
the law enforcement profession as well as honor the 2018 
IACP!Target Police Officer of the Year finalists and winner. This is 
a black-tie-optional event and a separate ticket is required. 
Purchase your ticket. 

• Exposition Hall Networking Event-Sunday, October 7. Kick 
off three days of the expo hall visiting with 650+ exhibitors. Enjoy 
refreshments as you peruse the aisles, learning about innovative 
products and services and the latest technology helping the law 

1 

4.3 
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enforcement profession. Learn more. 

• Annual Banquet - Tuesday, October 9. Join us for the IACP 
Annual Banquet as we recognize the IACP Leadership Award 
winners and witness the IACP President and Executive Board 
being sworn into office. Guests will enjoy entertainment including 
music and dancing at the conclusion of the dinner program. This is 
a black-tie-optional event and a separate ticket is required. 
Purchase your ticket. 

• Solutions Presentation Theater. Listen as manufacturers and 
distributors share best practices and product solutions. Each 45-
minute presentation will showcase products and services to 
address your most challenging issues. Visit the on line schedule 
and search by the "Solutions Presentation Theater" track for a 
complete listing. 

• Mobile App. Share messages and contact information with other 
attendees within the IACP 2018 Annual Conference mobile app. 
Select the "Attendees" button to see who else is at the conference 
and to build a profile. This is a great way to keep track of the new 
connections you make and stay in touch long after the conference 
is over. Download the mobile app. 

A 
AXON 

. pO'l;-ered by 
HtGHER LOGIC 
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IACP Conference 2018-THE IACP- Serving the Leaders of Today, Developing the Le... Page 1 of'.2 

SHOW 
COUNTD<8~"s: 09 hours: 20 

minutes : 26 seconds 

le t 

ber 

Orlando 
FLORIDA 

2018 · .. ~.·.·•·······•···•····•·•··.· FIR~TNEt SPONSO~ Bultw1thAT&T 

I 1 
Join us in Orlando October 6-9, 2018 for the 125th 
IACP Annual Conference and Exposition 
Since 1893, the IACP has been shaping the law enforcement profession. The IACP 
Annual Conference and Exposition has been the foundation, providing leaders with 
new strategies, techniques, and resources they need to successfully navigate the 
evolving policing environment. 

Don't miss out on the opportunity to spend four days with law enforcement leaders 
from around the globe as they address your most pressing challenges. Register now 
for the most comprehensive law enforcement conference and exposition in 2018. 

Learn from the History, Gather with Today's Leaders, Explore 
Solutions for the Future 

2017 Wrap-Up: 2017 Exhibitor Listing 

https://www.theiacpconference.org/ 17/07/2018 
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Schedule at a Glance - IACP Conference 2018 Page 1 of 5 

DA 

SHOW 2018 ,;;;;;;;;. FIRSTNET. 
COUNTD<8"'4Jlfs: 09 hours: 20 SPQNSQ~· BulltwithAT&T 

minutes : 4 7 seconds 

ul t I 
No Better Way To Invest Four Days 
During four high-impact days at IACP 2018, you will have exclusive access to law 
enforcement's leading tacticians, veteran experts and equipment suppliers, as well as 
thousands of your fellow chiefs and future leaders. IACP's full schedule of events, 
education sessions, demonstrations, and exhibits will help your agency perform more 
efficiently and effectively all year long. Plan your agenda now to make the most of 
your time. 

All events, unless otherwise indicated, will take place at the Orange County 
Convention Center - West Building in Orlando, Florida. 

https://www.theiacpconference.org/ event-overview/ schedule-at-a-glance/ 17/07/2018 
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Schedule at a Glance - IACP Conference 2018 Page 2 of :5 

https ://www.theiacpconference.org/ event-overview/ schedule-at-a-glance/ 17/07/201:8 
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Schedule at a Glance - IACP Conference 2018 

Thursday, October 4 

Exhibitor E-Badge Check-in Open 

Exhibitor Registration Open 

Friday, October 5 

Exhibitor Registration Open 

Dele 

Saturday, October 6 

Delegate and Exhibitor Registration 
Open 

Sunday, October 7 

Delegate and Exhibitor Registration 
Open 

Committee/Section/ 

Education Sessions 

Exposition Hall Ribbon Cutting 
Ceremony 

Exposition Hall Open 

8:00 a.m. - 5:00 p.m. 

7:00 a.m. - 5:30 p.m. 

7:00 a.m. - 5:30 p.m. 

9:45 a.m. - 10:00 a.m. 

https://www.theiacpconference.org/ event-overview/ schedule-at-a-glance/ 

Page 3 of 5 

17/07/2018 
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Schedule at a Glance - IACP Conference 2018 

Exposition Hall Networking Event 

Monday, October 8 

Delegate and Exhibitor Registration 
Open 

Committee/Section/Division Meetings 

Education Sessions (workshops) 

3:30 p.m. - 5:00 p.m. 

7:30 a.m. - 5:30 p.m. 

IACP's Chiefs Night - Universal Orlando 7:30 p.m. - 11 :00 p.m. 
Resort™ 

Tuesday, October 9 

Delegate and Exhibitor Registration 
Open 

Committee/Section/D. 

Education Sessions (workshops) 

Critical Issues Forum 

Exposition Hall Open 

7:30 a.m. - 3:30 p.m. 

10:00 a.m. - 11 :30 a.m. 

10:00 a.m. - 2:00 p.m. 

*Schedule is tentative and subject to change. 

https ://www.theiacpconference.org/ event-overview/ schedule-at-a-glance/ 

Page 4 of 5 

17/07/2018 
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Schedule at a Glance - IACP Conference 2018 Page 5 of 5 

Website Design and Development by Matrix Group International 

https://www.theiacpconference.org/ event-overview/ schedule-at-a-glance/ 17/07/2018 
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4.4 
Auction Account Fund 

Support / Upcoming Events 

RECOMMENDATION(S) 

• That the Board provide support to the Hamilton Police Retirees 
Association Annual Golf Tournament in the amount of $500, to be paid 
from the auction account. 

• That the Board provide support to the 10th Year of Telling Tales in the 
amount of $500, to be paid from the auction account. 



DATE: 

REPORT TO: 

FROM: 

SUBJECT: 

BACKGROUND: 

HAMILTON POLICE SERVICES BOARD 

- INFORMATION -

2018 July 26 

Chair and Members 
Hamilton Police Services Board 

Eric Girt 
Chief of Police 

Auction Account Expenditures - For Board Approval 
April-June, 2018 
PSB 18-084 

The Hamilton Police Service is one of several municipal police organizations that utilize 
the services of Police Auctions Canada, an internal based company that holds public 
auctions on line to sell property that is acquired by police services in compliance with 
the Police Services Act. 

The report capturing all expenditures that have not yet been approved by the Board is 
attached. 

For Board Approval, the expenditures from the Auction Account from April 1 to June 
30, 2018, totaled $951.46. 

Eric Girt 
Chief of Police 

EG:AT 

·····································----·································································----························ ................................... __ _ 
Police Services Board Report #18-084 July 26, 2018 Page 1 of 1 
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FOR BOARD APPROVAL EXPENDITURES 
FROM HAMIL TON POLICE SERVICE AUCTION ACCOUNT 

APRIL-JUNE, 2018 

April 10, 2018 I Rose's Crafts & Things !Bereavements x 7 413.581 NON-APPROVED 

May 3, 2018 I Rose's Crafts & Things !Bereavements x 5 324.311 NON-APPROVED 

May 7, 2018 I Rose's Crafts & Things !Bereavements x 3 177.411 NON-APPROVED 

lune 11, 2018 IRose's Crafts & Things !Flowers for Liberation of Holland Event $ 36.161 NON-APPROVED 

PSB #18-084 Page 1 of 1 
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DATE: 

REPORT TO: 

FROM: 

SUBJECT: 

BACKGROUND: 

HAMILTON POLICE SERVICES BOARD 

- INFORMATION -

2018 July 26 

Chair and Members 
Hamilton Police Services Board 

Lois Morin 
Administrator 

4.5(b) 

Board Member Travel and Expense Reimbursement Report 
PSB 18-090 

The Hamilton Police Service at its meeting of October 19, 2017, approved the Board 
Member Travel and Expense Reimbursement Policy which provides the guidelines for 
attendance, travel, eligible expenses and reimbursement of expenses for Board 
Members who attend various conferences, seminars and other meetings related to their 
duties with the Board. The policy further outlines that the Administrator will provide a 
written report which will include the members that attended and a brief synopsis of the 
conference. 

Attendance at the Ontario Association of Police Services Boards (OAPSB) Annual 
General Meeting and Conference was approved by the Board at its meeting of February 
15, 2018. Member Pat Mandy and Member Walt Juchniewicz attended the OAPSB 
Annual General Meeting and Conference which was held at the Blue Mountain Resort 
in Collingwood from May 23-26, 2018. Information sessions provide covered 
Implementing Change, Overview of Bill 175, Cannabis Legislation, Private Sector 
Partnerships and Impressions of Police Boards. The OAPSB Annual General Meeting 
was also held on Friday, May 25, 2018, for OAPSB Member Boards. 

Lois Morin 
Administrator 

Attachment: Appendix "A" Conference Findings Report from Member Mandy 

LM/lm 

.......................................... ·---································································································································--················--------
Police Services Board Report #18-090 July 26, 2018 Page 1 of 1 
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Appendix "A" 

Conference Findings 

Board Member: Pat Mandy 

Event (and dates): Ontario Association of Polices Services Boards - May 23-26/18 

Location: Blue Mountain Resort 

Total Cost: <11515 .· qq 

Describe in one or two paragraphs (or in point form) one or more findings from your attendance 
at this event that should be shared with the Board. Consider how it may improve the job 
performance of others, or result in improved public/service delivery and customer service, or 
contribute to improved budgetary performance by the Board. Include networking opportunities 
or learning experiences that resulted by your attendance. 

This was an excellent opportunity for me, as a new board member to learn more about current 
and future challenges of Police Services. It was a good orientation for me. I have a better 
understanding of the different structures and types of services across the province. The net 
working opportunities were plentiful and I met many new and experienced Board members. 

The Cannabis Legislation Workshop was a full morning and covered the Ontario's preparation 
for the new Legislation. The overview included presentations from current user's of medical 
marijuana, health professionals, producers, Health Canada, OPP ,and the person coordinating 
and setting up the new stores. It is helpful to know the plans for implementation. The 
challenges were also presented/discussed. It is anticipated that there will be heightened 
awareness of the public and media on the impact of the legalization of cannabis, especially in 
the first few months. 

The workshop on Bill 175 Reviewed the legislation in detail. There will be an increased focus 
on governance. It is anticipated that there will be a standard code of conduct and regulations 
requiring Board member training. I will also be important to work toward the Principles defined 
in the Act. Police governance is changing. 

Two sessions on Public Private Partnerships provided me with a good information about civilian 
roles in policing. I enjoyed the last session of Impressions of Police Boards. Presenters 
provided the various perspectives from AMO, Media, Police Association and a Police Chief. 
Basic advice be open and transparent as much as possible. 

Will this information help the Board achieve their goals, and if so, which goals in particular? 

It will certainly help me to be more informed about Police Services structure, mandate and 
future directions. Bill 175 and the preparation for the Cannabis legislation will enhance Public 
Safet . 
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Please rate the Conference (1 is very poor, 10 is excellent) 

Value for money spent 1 2 3 4 5 6 7 8 ~ 10 

Conference content 1 2 3 4 5 6 7 8 9 

Recommended future attendance by self or others YES NO 

Please fill out this form to evaluate business travel when overnight accommodation is 
required. 
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Morin, Lois 

From: 
Sent: 
To: 

Shekar Chandrashekar <shekarhamilton@gmail.com> 
July-16-18 3:35 PM 
Morin, Lois 

4.S(c) 
Cc: vitosgro0@gmail.com; Cameron Kraetsch; ctwolan@hpa.on.ca; Brown, Charles 
Subject: Fwd: Fw: To reconsideR HST Payment$ 89,388.53 and item 4.S(n) as approved June 

21,2018 HPSB. 
Attachments: 15 JULY 2018 HST RELATED TO HPS FOR JULY26,2018 HPSB MEETING.pdf 

---------- Forwarded message ----------
From: Shekar Chandrashekar <shekarfarnily@hotrnail.com> 
Date: Mon, Jul 16, 2018 at 3:21 PM 
Subject: Fw: To reconsideR HST Payment$ 89,388.53 and item 4.5(n) as approved June 21,2018 HPSB. 
To: "shekarharnilton@grnail .corn" <shekarharnilton@grnail.com> 

From: Shekar Chandrashekar <shekarfamily@hotmail.com> 
Sent: July 15, 2018 5:45 PM 
To: Morin, Lois 
Cc: vitosgro0@gmail.com; Cameron Kraetsch; ctwolan@hpa.on.ca; Charles.Brown@hamilton.ca 
Subject: To reconsideR HST Payment$ 89,388.53 and item 4.S(n) as approved June 21,2018 HPSB. 

Good after noon Ms.Morin 
Please, find attached memo and detail additional documents to support why HPS must not PAY HST. 
Ms.Morin please, put it in up coming HPSB meeting July 26,2018 
Respectfully requested by a Private Citizen. 

1 
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Shekar Chandrashekar 
3S Haddon Ave, South 
Hamilton. ON l8S 1X5 

Email: Shekarfa:rnilv@hotmaitcom 

Mr. Chairman and Membel"S of Hamilton Police Services Board 

Attention: Ms.Morin 

Dear Ms.Morin 

Re: Incorrect allocation of HST reassessment to HPS 

For the board to quE!stionstaff: 

. . .T~I. $051525,.3082 
Date: July 15; 2018 

As per the attached Unallocated Expense for the period ending December 31, 2017, there are 
three major concerns as follows: 

• GST was repfa<::ed by HST sorne time ago so any reference to G$T wootd. refer to a 
peri9d of time considerably in tbe. past 

• CRA rec:1sses~ed the City for addition.31 HST. City staffallocat~d $89,388,53 of that 
reassessment to HPS without bringing it to HSPB. HPS staff made this payment to the 
City by reducing their annual surplus .. HPSB must question staff howdid this happen 
without bring ~. to the board's attention or mentioning it in the 201Ty~ar--end Budget 
Variance Report PS8 18~081. 

• PoliceServices residentiaHeVy has been overstated by $89,388.53 

Analysis: 
Atthe Jt.Jne 21,. 2018, ftP$B meeting.Councilor Terry Whitehead touchedonthe5t,tbjectof HST 
in re~ponse to a detailed submission I had made to the board: However Councilor Whitehead 
received an inaccurate response from staff. Councilor Whitehead may nothave questioned 
staff clearly, hpwever, it is not the responsibility ofthe member of the board, itJsthe responsibly 
of staff to provide accurate information to members of the board toJacilitate discu~sipn sothat 
the board may make prudent decisions for the benefit of taxpayers. 

conclusion: 
Mr. Chairman ar1d Members of HPSB please referto my detailed submission and an supporting 
documentl:i attached. My submission, ftemA.5(n), to request HPSBto not pay HST in the 
amount of~ 89,388.53 was approvedatthe HPSB meeting on June 21, 2018. l t'ladadvised 
that the board ask who llad benefited by the HST receipts that were reassessed ie the City or 
Police? I had extensive 'correspondence with the City and l confirmed that the City had 
absorbed th.e HST in therCity's general revenue, Then why didHPS staff bury the charge in 
their December 31, 2017, year end surplus? .Refer to HPSB agenda PSS 18,.081 dated June 
21, 2018. 
Mr. Ct,airman and Members ofHP~B, plel3se reconsider yourdecision to absorb the H$l 
charge. Take ownership Qf HPSfinanciaLoperations and reconsider public inputbefore the 
2019 operational budget isapproved, 

I have been bringing incorrect financial transactions to light as wen as proolematlc buP'.geting 
procedures. I have submittedresearchancf documentsinciuding·HPS·staff~orts. lhavebeen 
extrapolating and interpreting and providing aGtu.,1f supporting documents.· Yetnp action has 

l 
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been taken. Why? Qhe might conclude thaUhe board is intent on proving thatitis divideq and 
dysfunctional. Who are victims? They are the police association and taxpayers of Hamilton. 

"My mission is Police Chief to· hire more uniform officers and defectives to fight against 
increase in·crime and tQ make our Hamilton streets safer." 

Respectfully suJ?n:i:itted by a concerne&f"l;rl't,,sw,:, 
\ ',,-.· -,..------:,,.;.._..---.. · 

Enclosures are' ached. 

2 
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DATE: 

REPORT.TO: 

FROM: 

SUBJECT: 

EACKGROUND: 

HAMILTON POLICE SERVICES BOARD 

,.fNFORMATION-

2018June21 

Chair· arid Members 
Ha:nnl.ton Police Services Board 

ErlcGitt 
Chief ofPoli.ce 

2,017 Yea.r-cEndBudget·v ariance Repor:t 
PSB18~81 

· 4 .. S(f 
j 

The Hamilton :Police Setvi(;e (El'S).has completed ifs 2017yea:t-er1t:l. p:rocess; the, detajl.ed actual:,. 
to-budget and actual,.to"'.~ctual analysis of r$yertues and expenditures f0+ tb.e yea:r ended 
December 3lr2017, Bud~e@Variance Report is attached {A-ppendixA); 

Eistqrkally,. .. BPS has: 'be(;n. audited by the·. City of Ha:i:nilton:s· ·independ~t. ¢dental•· auditors 
(curtently .KPMG} as part of the Citys an:ni:i.al year:-end audit andits operations consolidated 
i.rtto the City of Hantiltonfa armual financial statements. 

The CityS Genttral Isst1e$ Committee {FCS ·15081) approved a separate artntial audit of BPS 
Sch,ep.ufo of Operations in &ddition to the City's historical arm-ual consolidated' audit for2015 
and 2Q16 fiscal yea:tss No a:u.dit fmdi:ngs were identified byKPMO. 

In AugPSt2.017/the Qtys ,Audit, Fma:ncef zjid.Admirrlstration Com..mittee (A.BM-, report :FCS 
17073);- approved the recoromendation ''that the Police SeJ:'Vices ~u<lit of ope:ratiQnshe removed 
from the schedule -of :requited annual audits'''. Si;nce BPS is ;;consolidated into th~. City of 
Hl'.Uililfon;s an,tiual iirumclal statements and are pa:rt of the Qty'~ audlt;-1 .. ·and "'rto ~uwf: 
:findings" were identi.fiedJor 2015 and 2016,. the j'ad.ditional audit '.is nq-t: :requrted:''~- RPS will 
CQi"ttinu.e to be audited~ pm 0£ the City s artnrialconsolidated audif£9r iol7 and tuta:rayeaj:$. 

The 20l7 liatniltoii P9lice Service Operatirlg Budget w~sa~roved at $157;333,370 which js 
comprised of$1681403;,Z38:b:t total expet1P-itul'es1 offsetby $1t069,868 intotal :revenues" 

The <:tttrentColledi~ Agteemerlts expµ:ed on December Si, 2017 • .An:retrq paymems relate&to 
the tetm$ of fheCollectiyeAgreen:ientswere paid and/or aco:ued i;n 2017, · 

. - . :.• ... ~~----·_..,..,_,__ _ _,~~-~ . .....:..;;.~~--

PoliceServicaJ:loatdReporttls.-0$1 · June 21, 2018 
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The 20l7 Hamilton :Police $emce actual year-end position resulted ht. a favorable Operating 
Budget variance {a surplus) 0£$611,711 (0~39% of tQt:al budget). The fa.yo~I~ vari.:tnce details 
are $1.1J'.Pl11:arized below. 

Revenue ... Favou;rableVarla:rn::e$164,.9'75 

Overall.1 HPS reali,zetl a fatal 11:et £avoi-o::able revenu,e v~ce of '$:!~ 975~, 1'J:ris va:naru::e is 
rnostlyattcibu±edto greater than anticipated revenue ih Police Cle~~, rma'-Spedal Duty✓ 
Police Jees and Fl;l]se Ahu:nr fees. Thes~ in.ere~· ~ere offset wiff:l clecrea~. in. General 
Occur;ren<;es/IDPliotqs~ ToVil' Fees •<1ni:i Sal~. ofAccidl:!;q.t !{eports. 

The Hamilton PoliceServite re¢$.ved th~m:x:t11 year'of ·the Pro\rindal CourtBecurif_y upload in 
2017. The Court Security upload is the tesi.4t 0£ the Ptovint:ial govenunent initiative tq .help 
. offset th~ cost ofmwuctpal court sect:tii,ty services through a phased--m uplo)l\d over SE)cVe!l (7) 
yea:r$Jhat hegan:i:n-2012. Th~ monies are directly applied ag$st·co:urtsecu:city costs incu:cred 
each:year. 

HPq continues to take advantage of Prov.inci.al and Federal fu:nrung. ittl:tiii.tives to address 
operational,. frairting tmd equfpmmt needs, Unl,udgeted/unani:icipateci :tµ,rtding:itlo:-eases were 
rea1ized in Pro11eeds of Crime, Victfuis Quick Response, llepeat C)ffendt:t ~arole Erl.rotcemait 
(ROPE), Pris~r. Tra.t1$portatlon, Yoµth in Pqlicittg (YJPI), Cris~ Sµpport :f9t Emexgeytcy-
Situations}Hate Crime anq Exti¢misn:is Witness Protectio:r11 Itl~ce~d Federal P~~ort 
Exit $u,pport$ervic¢ .. gtants. Itl adfiltionL.HI'S :r~eived'morties from~t)eparlmen.{ of Justice 
Canadfl, fo:r Victi:Irµs @d Survivors of Crime Wecl.<; These ~:!: monies a1;e. of:fset'{¾th direct 
expenditures from their res~ctiveprogra:m.s. 

In addition, HP$ inct~d reductions in Ffrearr.rtE.t grant and OPC Sf;!condmen,t revenu,e as a 
r€$ttlt of sfa£fir1g.cha:ngesmth¢se positions. 

The Hamilto:t:t f<>lice Service. realizeiJ. ·cl total sm;plus in q:parating ex_penditur~ ◊l $446$736. iil 
2017. Sev:eral of the highlighted. areas are as follows: 

ThE; net uilfa.vo:rable vari~ce :in Enrployee Ri:!latea Costs can be ;1ftribtited fo greater thtm 
an.tkip. a··te······d····sicl<. •.h.·.·filik.· .. ·.· .. · ·.andv.·a. ca.tionp.aY1·0•·.u. tsdue ... :1:.0.·•·.m. em···b·er· r.·.etir. emen: ..... ·.m ... ·.·.tre ....... s•·.i·gnau·· ..... ~o···ns .•.. · and. pa.rt·.··· ...... ,. 
tim~ wages. 11\~sl;! over;.;expenditures weremqstly offset by savings m ;fiill-ijrne, salary cos~ d:ue 
to.rttafelmty/parenta\1eave1•LTQ,artd•·saPPincg, 

---'----------..-,.. -.• - ......... --'-..,.__,_ ·-------......,.,.,,...,...-'--_.....__,...,,...,.,_=~;~· .... -·\~-,,~-!""""'-,..:.~.~!'----;'."""'~'.: 
Palil'.:eServkes B~Repoit ~18-0?.l June 21, 201s 
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The sick bank and vacation payouts fluctuate each year based not only Ptt the rtunil:rer of 
tetil'ements/resig1:iation$j btif also on . employ~ accumt#ct~<:l. s.tck batµ< balances and 
earµ~taken vacatimi~title~ts as negotiated in the g.urentCollecti~ A~ments. 

MembetS onma:ternityiparental lea,wt WSIB, a:nd LTD aret¢placed bypart-;-time mernbers{for 
civilian positi9ns, ove:r:t:ime rot sworn posttlans) and th~refore/ savirtgs bt full,'lir,ne s<ilaries a:te 
realized fo:r m.e:rpbers on 1Il.&te:mitjr/pareri.tal leave and.LTD. 

FmendallL¢~ Charges - {$60,p53} . over expenditure is mainlY .. attributed, ,fo a. discipline 
he~g, g:rievanc-e/arbit:ra.tion,Jum1an ugh.ts <:omplaitils,. SIU inv~tions and Bpard 1:elated 
legal services; 

Ma,tenaI . and · Supplies .. $3$3,694 net s~;vings is mainly attril:rute4 to savin~ ro '·the OPP 
monitoring contract w.Hh aclditlonalnet·savingsm operational e,<.pens¢s.. :repairs>a,ttd$Upplles. 

In 20171 tlw 0.ty of Hao.wton,. inclu<llitg HPS, was subject: t~. an HST a11~thy·tanada Revenue 
Agency (CRA), BPS was assessed for non~olledion of I-1:ST at sOlllX:e {plus nxt¢lest}for the 
year$1014-2Q16 in towing feesj photo ID, a:c{ident reports, and n:tis~llimeou13 t"eyenue~ As a 
result of the ~s:sment,. Bl?S :no:tifi.ed<:ctsto:1ne:rs anc[b~gan applym:g BST in ,De!t:embe!' 2017i 
Effum are bemgmade in atte:0;1ptto recove!' some ofthe ?Ssiassed. ;;u:nptm:ti; This a$~s@}.en.fhas 
b¢f:ltl. netted flgajl:tsf •the samng$. 

"\Tebkle EXJ)etiseS .. " $128;;40.netsavingsJs ma±rtly ,al:ti:ibufed to ou,tsotrrred repall'$. A signffiGZtDt 
pbrtiono(vehicle ~p~ expenses v\Pc1$eligible. ro:td~r vehid~ warranty, thus; there was no C9$C 
for th~ repairs tq HPS .. In additiQn., the tendel' on Original Eqi.upmentMw:iufactt:trers {OEM) 
parts yielded si~cantsa"ings m auto parlpmciiases. 

Bj,tlldin,~s an4 Gro~Wz .,,. .. {$121,040) over~ditu:w is mostly att;nbu.ted to' high¢t than 
anticipate& costs m hydr◊ attd telephone. The' transition to the VOIP telephorte $YSfem was 
implemen~· in stag~ (cqropleted. in summer 2017) and;. fh:q,s, :ars oontinu~d to incur old 
system telephone costs Utili1. th~ YOIP implemenra.fion wru:i fully cQt,t1.pleted. These over:-
expen4it!.:iies were off~t 'With sa:viµgs in .horti9lltural services,. buildfug n:pab:s and h~?:tip.~ 
fuel 

Consulting -($27,351) ower~~penditure is ~ttributed to. ptofes.?igital reesJbi~. hitlng proCe$$ 
of senior pq$i.tions ·Wit:h.irl. the Service for the Dep:ut:f Cltj,'=f · m .. ···· ... Poli~ •. @ii.·. the Chief· . . 

Ad.m:imstj:aJ:hr1= O.ffice:r~ 

Conttagg;il, '" . $l68,4=15 aaVttlgs is attribu~d. mostly to . cellular phones; air.· ~ tentals1 

p:hotocopier r~ and c:011,ttactual seyvices,, New corporate con,tra,cts were negoi:iated which 
rE:JSultedur:signi.acant ~~vings. 
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The 2017 BPS pudget included contrlbtttions from the Police tax ~tabiliza#on Reserve of 
$7!5"000:, t1,e· Ponce. Vehicle ~e of $125,0001 and fue Police C:apit:tl. Reserve of $2881500 as 
sources :ofrevep,ti.¢; Due to theoveralfnet.surplus~•the,sgcontrlbutions wert:?n◊ti-equired and, 
i:\SJ:t iesult ren:i:an,¢d irr thej:t respediv~ l'~servce.accou:nhi, The 2017· ootttiriuify·sche.dwe :for the 
Hamilton Police Reserves is shown.mAppen<lixB. 

Co:nclnsion 

In accordance Vvitltth~ '1Qperating l3udget Surplus!OeficitPblfoy', the{lfy ofHanw,fon Finance 
Dep~tt:nent cfos¢.d' fue 2017 ·.~• operi:l'l:i#g buq.get :su:rpl.~ of $~1'1/lll to fl:le J:>olke Tax 
StabilizationRese:tv~; a stm:ldatd ope.rating procedure at ye~~<:l. · · 

IL-Ail?: EJ;icG:iit . . 
Chief otPolice 

EG:JR 
Atta&ro~ts.: A.ppendice13 A~B 

cc: Ann.a, Filice., Chief Adntiriistratlve Officer 
JohnRand!:lZZo✓ ChiefAttount.mt~ Finance 

June21,2-0.18 
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.iHton Police Service 
. .;1clgetVarlari#e Report 

Yeiir.~nded bec~mb~r:S1,20l7 

Rev~nues 
urantsand subsidies 
Fees and.gel1~l]3ltevenues 
Rese:rves/Cap1t;,drecovertes 

TotaVrevenues 

Expense$ 
Employee· telat~rl costs 
Materials and supplies. 
V¢hicle exPe:tises 
Buildings .:md,grounds· 
Co@µlting.expens~s 
Contractual expenses 
A,geocies·and suppprtpayroert~ 
·Reservi'$'/Re.cqvenes· 
Cost allocation. 
Capitatfinart<:ll}g 
Finantl~l/L!=g.al charges 

AAnual 
Budgiat 

A 

$ (7,583,824} $ 
(2,sao}344J 

(7;iS,Z00) 

150,960,457 
5;887;543 
1,991,000 
2;,426A94 

27,600 
7Ql~S90 

34,300 
4,297,Q84 

660;25{} 
1,077,:.200 

29i,72.0 

2017 
Ai:tual 

B 

f7,9?€i,118} 
f:2;938,021} 

{5f10,,7()3} 

150,99;1.,653 
S,Sb3i:$48 
1,808;490 
2j547;5~4 

.54,:.1:)51 
545;175 

34,300 
4,2@(},755 

6$0,252 
·1,oz71zdo 

:352,313 

167,956,504 

Available 
Balarice 

4t12.;Z94 
zs.1,1-z1 

{488,497) 

164,975 

{3.2.~196} 
383;695 
1;2$,540 

fl2.;!,04Q}: 
(27;~;?ll 
168,4z4; 

Pr329· 
til 

(S0,653J 

Sll,111 

% 
Spent 
BJA 

105.30% 
10935% 

3K88% 

:tQl102% 
93.48% 
9~,56% 

1I14.$~% 
191l'.tQ% 
·7fL78% 
100.t)o¾ 

99,8$% 
:l'QQ,00% 
100JJO% 
1:m7S% 

99Ji1% 
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Ril!serve 
Number , 

:l04QSS 
104056 
:110020 
1100(5$ 
112()29 
p:2030 
1:1.22.:LQ 
11221.0 
11222$ 

122l18·0001o0 

l1) 
(2} 
(3} 

(4) 
(~}, 
(6) 

.R~•erv, N~me 

TaxStalJillUitlon ~ #0.U,1;, 
· Poll¢e JStf\:=orensft iltilldlng 
·Polke!Vehlcle R(:)pJl:lriement 
'Police Capltarexp:ehses 
Vaoat!onllal:JH!ty Resetve 
$lci(LeE1Ytl Police 
Provision Pollce Litigation 
PolH;e.SJ;edaJ Everrts 
Rev.rards • 1fol!ce Board 
Oi\l\EtlS T:yµ(;l Uf (see note. below} 

torAL ~r;~eF<Y!=S 

Hamilton PoUe& Service 
Summary .ofReserv~ BalaO«;;f)& 

2017 Reserve Activity 

Balance Ttrtn&fers tnt"test Transf~r$ 
Oec3112016 

490,750 (3) 98S,04lil 
S;f.K3$12t\l2 
1,80f,5Q2 (iJ 1,702,~00 
t,100,192 
1',4$.8,9$0 
6;10$,58.9. 

209JJ51 
11.3,487 
18i,509 
658,803 

$ 1a .. ~,21,st1 $ iJ;~!~4~ 

From 1;: 

1§Ai2 (6) {551,2.72} 
il:i0,123 
Aa,sa1 (2} {2,0S4,~El3! 
24,BTt 
s~.nm 

1.38;146 

4,104 
12,637 

$. 4231340 

(4) (259,ll51) 
l!)J: !H:Ma11 

· $ £3to~j,j9~1 , 

••·transtertQ ·vehicle. Reeer-Je·from·PoJrce•.2.017 Appr<:>ved•OP!:l(Eillng Budget for vehlcite.purohas$$tim:f upflltlng, ~BJ6434 
• try,msfer t'rofDVEJn!cle R~i.erye l<t Polloa Q.,\pltal Fund J\NJ P ,A.t,pounta) f()r ~pprovect Police vehicf~ ptitchases anti upf~tlr\g 
- 2017 Operafln~ $urplus$611;11tgnd funds lransferre.d from p/osed rel;ierve acpciunts as per HPS li:loard ,approvat(1) · 
$.269i$o1 grid (2) $11 alff((see l~s (lf};attd (o}J . . . . . . . . ·.· .. · . . . .. ·. . . . . . 
• res~rve ctosed~ut approved fi.rntls affocatad to reserve i04tl55, as per ttta. HPS $card approval FIS~ ti'-0$0 
,. rae~tve elosedoiit! eppi·ovect f4nt:ts 1:1Uo®i~q to res$nte t040fi&; f:1$.perthe HP$ Board apptq:val .PSB 17-Q&O 
~ fur\~$ tr:ans.fi::wredtq .2017 (:i~atlng Btidg~tfor tegijl idemni~~IIQn, as lii!ilitOV(:)d by .tlie HP:$13Qatd .PS,~ 17-095 

t-ioie-OMEF{Sl),·p$ · tU aocount r$presettts th<'lUl'IUSed PQrti911 · p.lusaccurnolatedlnf~restof the 9M~R$ J).1~ llf'¢urplus1hl'Jtwas dlv!i;l¢d 
l;Vith th~Hamlltdn· Pol!oeA$sp~latloo, 'Seryftif Qffh,ers·Assq~il'!ltl9n, the(;{1jef•and: tlepuUei( h) 1991, T~es~fund~'mu~fli~ \,1$8d·lh 
~dc°:rdanoe with]l'l$·?~teetntl(IJslgned bytne ~rtle$ st€ite~ apova, Ttieri"l<:if)!¢a must !)a used.for· sp~ifli:\·ltnprov13mertts,fqtthe 
seivf® and! or rrgnt Una staff, 

AppentiixB 

~at~rice 
nee 311~f.ltt 

€140,954 
$,7M,a85 
t,263,~70 
1\125;069 
i ,5{)0,099 
:6,247,735 

185,613 
571,53'1 

18,623,755 
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DATE: 
iiEPORTto~ 

FROM: 

SUB]ECJ': 

JIANiU:.TON POLICE SERVICESBGA!U:) 

-RlzCOMMENOA1'ION-

201sJ~ 21 
Chair and. !Y!e¢bei:13 
Hamilton Police Services l3oard 
ErkGirt 
Chief of Police 

2017Year--Enil•surplus A.llacativn l'la,n 
PSB.18 .. 081. 

RECo1MlM£NiJ.Aj:tON: 

5. 

Tnat. the !fa:tniltoh Police ~n>i.c:e Boardappr<Jve the.Allocation Plan fi:>rthe 2017:0pera#ng 
Budgetfavo;rablevariance (smfillis) qt $611/711. 

Eric.Cm. 
Chief of Bo}Xce 

FINtfNCIAL IST.,,4:FPINGI LEGAL JMPUCATIONS: 

FINAliCIAL:.,;; See details in Appendix A 

STAFFING.... n/a 
LEGAL= n/a 

BACKGROUND: 

In accordance with. the "Operating Budget Suq,liis/Defici.tPolicy'',. ihe City of~tort 
Finance Depart:rp.Mt clb$ed the 2017 BPS Operating Budget sutplus of•$61.1,.71i w>ihe 
Police Tax StahiJ.i2:attpn.l{eserve; ·'3. stand:ttd ope:atin.e; pto(.'.edure at yem: .. e:n,d. Based.cm 

··· operatio~ :reqntrements, the followmgallocafion pla,i fa proposed: 
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R~tly approved for Service· deployment to the front. line and spe$etl areas 
(Custody, Forensicsj V{cij & lliug{lj l?toperty, Cow±sl the p:1;pd,u.ct .. i$: ~tly 
supplied :free. of chax~e •tnroug:h Pti:blic Health:1 htr?{¢Yer, fmlds, a+¢ ¢quired for 
qffi.cet beit pouches fo:rNalox:one deploym~t, and stora~ cqnhtln'ers in Q>wts and 
Property. 

2. mtelligence Iilvestigatio!l$ ,_ $394,000 ($294;000 net ofp(mding Provµl,d'.al:g:rarit) 

JrtleIIige:nce fu.v~stigiitions wew :t:opnally facilitated; by fru;! 01?:P; ·liowevgrj that 
. setvice is no 1onget availabl¢ to Hamilton fl◊lice Service (lb?$).... lhese 'tult<fs •are. 
17eq¢.red to · ~· up internal services to suppo:tt Intemgente Jn-vestigatio~; This 
proj~is ajoirttventttre with the C:ri.r.mina1Jnte1ligenceServi<;e of Ontari.o; tb.e:RC:t-.~ 
and a ntUAb(% .of Ontario Police Services .. The tot~ starlap tosts are exped:edJ:o. be 
$394,00Q for xelat~d equipnienf 1llid morutoring cosfs< HPS ~ be app}~g for a 
Proceeds of Ctlme g:raµt £Qr ap:proxfutaiely.$100,000 to offsetthe inmal~•.tosts. 

3. Carbin~ .. $90J}OO 

H:PS needs ro implement a Carbine Prog:rru:n Vlfhich requfres Ca:rbine .Firea:twS 
ll+cluamg 26 ~QltC:8 Carbines/ lights, mag;azines, ammmrltl011.; and .:r<m~e i,entitl. 
coats. For :fw;fher infon:nafiort~ PSB R,epqrt #18--076 · ·.~ l'.atrol. Carbine, (;qlt C>8 
Prograrll, m1lbe presented tp fl:ie 13oard.·this\mon:tlii:n conj®ctimi wifu'tlµsr~port 

With the ongoing Opioid c:cisis and~ associated to the pl:a~ce of J:1¢p.fanyt BPS 
nee9-$ a.portal:il~t()~t S~ ix> idert~ trace .•a;tttoUI1ts· t:\t P~jrI.a:nd Q$~t 
analops atsµs~cf:~d crime and ~osure sctmef3i It can also ~e U$~1:l to cb,eck 
V®cles1 equip:Q:te:rrt,. an<i. any eurface fhatean:be swabbed fo:r contammatioit; 

E<¾Xfy and. quid< detection of;p9~nfihl• ·hamtlul sul:;$tahces can greatl:9' assist wi~ 
meri:$er heajth l:lfld. safety., ~rte ro:ntainment., and mvestig.;i;ive issues that l'.llay 
arise due to I1eritanyl exposure, .and defe:i: costs. aBsodated: With holding . J3Cmies 
pendmg an:a!ysi$ ofsuspected i:;u,bstances~ · ·· 
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l3riefCam is ~ so!tware apJ?li'~a.tiori for :in-vestlgatfons that rapidly analyze$' n_totlon 
within vid~ fili$_ It is capableof distingtiishitlg beiween:pe,9:fll~ ~ ~ or 
cy.clirtg; orbetmen cars:, pidciJ.p ttu,cksi :arid large transpoJ;"t vehicle$> J;n .c1,'4dffirin, it is 
capab~ qt distin~g gender with a hi~Kdegree of a~acy. 1'h~ b~efif: i$ to 
sa:v-e/reduee h.und:teds ofhours ol'.:m.ore: ofvideo review fut1¢ bymvesfigafo:rs~ 

this sothvare .y$$ 4~p1oyed a1 ±lie Las Vegas shopttt.gs to analyze i,ti ex~s:of 50,0QO 
h.our$ of video. th.El FBl dete:i!trrin,ed this. analysis, 'Which manually would have tai;.en 
8 months fo a.1.1,J:ilyz¢? was exan:rined/anhlyzed an,tl ready for se~cihqueries in. 8 days. 

The startup Cb$±s for lie~~ insta.Ilatiqn; Jmd training is t;Xpected to he $2?J}OO,, 
v1.>ifu an ~ mamtenaru::e ~ost of approXllr!;a.t~y $17,50Q. 

6. J:Jalarice b:a11$fetred lo Police Capifal l:tei;erve - $37,411. ($137:,411 ~flt pending 
Pto:Vfucla.fg:rant ~pptoval) 

PrbVided no J':ro-v:iricia.1 gnu:itmonies ro::e re<:ei"v:ed as referenced .mftem 2 abpve" :i,tis 
tetomnlen.ded the balance of $37r411 be µ-ansrerredto m~ J?◊lice Capital:ij¢$¢r:ve to 
assisfin•furtdfu:gfutut~•~pital expenditures neededby tJ:J.elll'S. 

'I1us allq<;ation. plan will ·prlJvid.e ms with the opportunity to mafegkally allocate 
fundsto adq.ress needs in pQliti:ngm 2.01~ an.d frtti.tte years, · · 

EGtJR 
Attacl1in¢ttl:s: 4:ppeftdix/2 

cc: P~l<irisella ""'Depu.ty Chief"" Operations 
·Anna Filice, Chie.f.j\d.n:lirustrative Qffi¢r; 
:FtankBer~n1Peputy'(l!i~...,5upporl 
John:R.artdazzo, Chief :Accountant,;.,.l:i1rtarJ,~e 

. . . ..... ·.: .......... , 

PoliceServices•Boai:ctR~ #l8-0a2 Jun:e21,20l8 
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Hamilton Police Service 
Badget Yariance.Repori: 
Yetlr eriqt;d D¢cernher31,2017 

YTD 13udis~t% :: 

Revenues 
Grants anrl subsidies 
Fees and genieral tev:eht.1ti1S 
Reserves/Capital tecpvetles' 

Total revenues 

Expenses 
!:mplqyel?. r:elate1.f ci:)sfs 
Mat~rial? aru::I su\:l'pIJes 
Vehk;le expenses 

'.l.Q0.00% 

$uilc!i11~,i.!nd grounds 
Coristdtlng·.eX}lenses 
Corittactual•expenses 
Agendesandsuppor!: payrnents 
Resen,es/8ecoveties• 
Ci>st aJlqcatkm 
tapl:tal finan¢fng 
Flnandal/le~al charges 

Total expenses 

Total Net Expenditure 

Annual 
BudgEµ: 

A 

$ {7,583,8241 $ 
(2,15$6,844) · 

{799,200} 

{11,069,868} 

150,960,457 
S,887;54~ 
1,997,000 
2;426,494 

27,600 
193,.590 

34,300 
4,297,084 

650,250 
l;0:n,200 

2.91,720 

2017 
Actual 

(7,,9$6,:1.18} 
(2,.938,021) 

(310,703) 

150;991.;6$3 
5,503,848 
1,$G8A~O 
2,547,5~4 

54,951 
625,175 
34;~00 

4#'2S0,7SS 
6f?0,254 

1,027,200 
352,$7:3 

Available 
Balance 

49i;2$4 
251;1'77 

(48~i'j,~}7J 

{al,leS} 
~f!?,15!3$ 
:128,.540 

(12:£,040} 
I2Z~ss:t} 
1.s~;4:1.s 

6;~29 
{2) 

% 
Spent 

105.30"/4 
109.3'5% 

3it$8% 

100.02% 
9;3.4S% 
93~5$% 

104,$9% 
+~9.10% 
78:7&% 

100.00% 
9!185% 

i00.00% 
100~00% 
12Q:J9%· 
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FW: 2016 HST RECEIVABLE 

from: Nagel; $tepijanie <Stephanie.N.'3get@hi!mifton.ca> 
$ent:.Au~ust 1.1, 2011 9:26 .AM 
To: 'ShekatCh.:indtasheka r1 

Ct: Ze~arac, l\llik~; Brown, Charles; Male, Ri~k 
~ubject:.FW: 2016HST fH;CEIVASU: 

Good fl'l()tnihg: 
tn·respon~~toyourattachmer:ltdatedAugust14,2017: 

The (]ty received a letter effective January 1, 200tlfrom ~RA assigrdngus a mtjnthfy reporting 
periocl, 

We do not use the quick method. 

Should you require anything further please fol!ovt-up with RkKor Mike directly at1d they wm 
coordinate with me accordingly. · 

$tepbanie Nagel 
Nlanag~rAccoanting$ervices 
Rnanc1a1serv.ic.6$, City.of Hamiltoh 
(90;5)54&2424 Ext.3020 
fti>m: Shekar <llal1d@$hekar [mailto:shekarfarnily@tiotrnail.com] 
Sent: Augu.st-;1.8-17 8:54 AM 
To: Nagel, Stephan,¢· 
Cc: .Z¢garac, Mike; Brownfc:l'l~rtes 
Subject: Fw: 2016 HST RECEIVABLE . .. . ... 

Goodl\lloroin~ Ms.Nag~l 
l hope. you had•timf;} to r~vi~W and to respon~e · t9 c<>pfitrntt before t app~ar b¢fore asa · 
d~le~ate 
Hopeto hear yqur r:esponsg soon. 
Ms;Nagel always respected 
shekar 

From: Nagel, Stephanie ~ter,ihanteJ'Jaget@hamilton.ca> . . .· . 

Sent: Augµst::t:1, 20179!51 AM 
To: 'Shekarthandrash~kar1 

1 
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Cc.: Zegarac, l\.llike 
Subjea: RE: 2016 HSt RE~EIVA8~E · 

In rev1eNVin~the tjuestk:ms/concerns l;)elow 1 win. danfy wheretthinkthe confusion Iles and as I 
am seejrsmQst!y arouncl wherethe HST eKJ)ensefor the nor-Hec;ov<;r,<1ble portion issh<>wn. We 
dOia1C,t separately record an. HSTexpenseJtem,. but r~ther the iterl'l purchased is ex~~sed •. 
indudit1t;the .no1l•refundab!e portion· <:>f HST so tile e)(penses itself will.include t~e part of HSt 
tli~t we wiU notretPVer~ 

l wm gothroughthe notes !J1;k}IN find try tq answer jntJrder: 
With re$3r<:ls to budgeting- budgets are prepareq to include the expense plus the PQftlonof 
HST that. is not refuncl1;1ble -ttiatway ~he t;:mtir~ l:Ost is induded in ttte ttudgatirtdl.idingthe HST 
p(>rtiQn th~t wm not be rtJtover~d. 

The Clty files an HStctaim for au entitiestliatt1re registered underour Corporate Hst nurnh¢r 
including Police Setvkes;.They do not have a separate. HST registration.,,. Without 
question AgreE!t1 With this staterrulm:~ 

Police at11 not etigibleforlTC's- tnev fallund~r tbe same categorvas the MunitipalJ1:\i' a~· 
recei'(ea rebate of86,46% .. To claim an rrc 9ver 9Q% of therevenue must be subject to·HST 
a11d Ppllce.do.not ri1eef thlscrlteria.SQ·.as noted abovetheir e){pense~ bcthfqr budgetand 
actual.spending should iru:lude HST Iti the amountof .l. 76%~ That is onthe IS% HSTwe receh.1~ 

. back l;l.l4% ($6'46% of 13%). 
Mr~Shekal" i~ i:orrect the 11.i4% th~t is received back is a· recovery not a revenve. lt get$ paid 
and theri cofoes back •. Howeverrtl1at piet;;e isttone a~ a Corporate MST Receivable and received 
in the Corporate 8.;inJ< accounts - it is not expensed in the police books,..,. 9nly the 1.76% is 
recorded within the p(;)Jiceexpenselines as relevant 

!will .show the tnustration$ .as we·wouldl'.ecOrd them.-".'. given they are not IT~$and we don't 
record an HST expense lir,e: 
Entry 1: 
lnltiaLpayment 

nr. Polite expense• $101~16 
Or. Corp H$Tteteivable $11;24 

er~ City ~ank • $11SJJO 

Entry 2: 
As. noted there is nq S!imar~te eritryto rec:o.rd HSlexpense •and· receivable asthis is(l\reiS~ydi>nf\ 
w/t!Jin Entry 1 above, .· ... · . . . . ..... . .· .. · .. ·. . . . . . . .. ·. . . · .. ··.· ..... . 
lfftheentrvatioveth~expen5e1s recorded.at$101.76-· $100cost plus$:t:J6fQrtht:1 l:fSTthat 
will· not be refuru:f~d, thereceival:lll:'! isreJ;:ordedJor the recovery of the HST at 86.4Ji%anti the 
totalamount is paid at 

from CM(after.ftliflg return): 
Or .. CifySank $11.24. 

C:L Cor pHSJ rE:!ceivabfe . $1:t.24 

2 
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Questions; 
The net amount of HST is rt!corded c:orredly in the Polke bo<>ks; The example shows thatthe 
HST expense that is non-,recoverable is includ~d within the ei<p1:mse lines. 
The HST net amount is not shown as a separate line in the Police AFR's - as the H$Tpon:ion is 
focludetl Withinthe. lm:ihridual expense lines and.· not as a sijparate acc.ounlif em. 
The. City is not absorbing the net Police HST - the 1.76% thatjs nqf recoverable.is recorded at 
the time of paym1:1ntfor product or service within the appropriate expense line, 

l hope this provides reasonable clarity around the treatm~ntofft$t and poH~e 5¢ryj<:es. 

Thank$ 
Stephanie Nagel 
ManagerAccountinl~rvtces.• 
flnanefal Services, Ctty ofHamitton 
(905)54&-2424 Ext . .3026 
From: zegarat, Mike <Mike .. Zegarac@hamiiton:ca> 
Sertt:July 2§; 20114;0~ PM 
To: ~Shekat Chandrashekar' 
Cc: Nagel, Stephanie 
Subject:: RE: 2016 HST RECE:IVABLE 

Stephanie, tan you review Shekars e•mail below and Prepare arespon5¢. she~at,'pls 11ote 
Stepha.nte l$ on v<li:::ation so the response will be delaye& 

Thanks 

From: Shekar Ch;;md@she~r Lme!JtQ~shekarfamity@hgtmail,cottl] 
~t: Jµly"26~17 J,4l.AM 
To: Zegara1\Mike 
Subje4: 2016 H$1' ~l:CEI\/ABLE 

Good Mornitig Mr. Zegarac 
Please pe~r wttn n1e fo µnc!~xstaJtd the diff.er.ence between Revenue vs:.Recovety with 
respec::t to flolice.Servfoes financial operations. t am appealin~toy.outo darifytfie 
entries as ltuiJJerstand ft; 
Pr~amble: 
When'Potlceservkes suhmitthelrbudgeteachyeartoHPSB theydo nqt. m~ntiPn or 
id~ntify HSToet or: ~rosseithet in ·the letter of-transmittal or in theitbudget11or go they 
mention the forensic bum-Jing. This has been of great interest to me and to Hamilton 
Taxpayets. 
Definitions: 
RevemJes: Both debits and credits incre:.se 
Recovery: Recovers the outflow andJnflc,vv by·the sc1m~.·am9unt,.l\l9 im::reasei No• 
decrease.:. 
facl:LCity files:P9liq~ HSl cl~irn. The Pc:Ilkeactrninistrator has corffirm~dtfHs.. 
Assumptior1: 
Police are ~lfgible ft:>.r I.T.C.(HST} 

3 
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Illustration of recording of Police Expenditures: 
Police receive invoice fromJofui boe for and expenditure,of $100 pills tfSJ$1a = Jot~i 
tnv9ke $it3.00 
Entries; 
Entry 1: 
OebitPolice 
DebitHSt 
Credit.Casb 

$10() 
$ 13 

$113 
Tq ~o.rd p~yment of Invoice from John Doe 
rn1:rv·2: 
Ac.counts r¢ceJvable Debit $11.24 

GST F~D~RAI. ctedit $S.Ot) 
PST @78% Credit $6.24 

to record HST claim ~.-_.ddistributJe>ntQ Pollt:e•B<>oks 
Et'ttryJ: 
Afterfiling·fora11d/rec:~ipt·ofHST·rebate 
Cash debit $ 11.24 

Accounts Rec~ivables Credit $11.24 
To record receipt pf 1-iST rebate 

Question: 
is the net ~mount ofthe HST correctly recor()~ In Police b®ks? 

Corttb..tsiort: 
Ntr~ Zegarac, in my opinion, it is a recov~rrn.ot revenue. 
t haye A.F.R.reports from Police from 2.01~ to Z01$ aoo th~ iHST net amount.is 
refle¢tedJ1owhere Jn Policebooks. 
In my QPi,iion;;Qty may be absorbing the net.•Polic~ flST tn (;ity books much like the 
CityJs•at>$C>rbing• Polic~Services .. caraUowantt~s. 
I .im ~pp~alingt<fY<>µ to clarify this asl am appearing ·before HPSB meetinjfto raise 
thisissu~. If you .prefer that I do ·not raiSE! ,ttis, t ·assur~ you, I wm not; 
I ha~e attached the relevantJ-IST forms. 
fha\te also attached a nst of ttle nurnber of accountants working in P~ticl! ~rvices. 
Mr. Zegarac ple~sei t hg1>i~to hear from yousoo~ •. Pleaseprc,y.id~y<>ur cQmmet\ts re 
the.above. 
Respectfully R~qqestett 
Shekar 
PS: lfltn qpen t,>v(Jur criticism <and correction~ 
FtonuZegarac,Mik¢ <Mike.Zegarac@haml!tori.ca> 
Sent:Joly l4, 2Qfl,2:38. PM . . . 
To:'Shekar¢h~nciryisl)e~r 
S~bjectf RE,2016+lST RECEIVABLE• 

Police HST Receivable. Extractedfrom·.Corp9rate HST Receivable Total 
4 
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HST Claims Filed .,...,...-------'---......... __ ....,..._"-'---

January· 
february 
Marth 
April 
May 
Jone 
July 
August 
September 
October 
November 

Dec. ActMty claimed in Dec 
Dec Activity claimed in Jan 
DecAd:i\iityclaimedinFeb 
Total for 2.016 

.AP Transactions 
26,894. t l 
88,667;15 

109,195.44 
112;973,SS 

75,$8.1.57 
55,259.41 

141Al3,20 
106;4~2.;49 

7Q;~~(L80 
M,M9i~4 
65,349 .. 29 

110,1~4.95 

Sorry Shekar, l forgetto send .it to you lastweek. 

thanks 

0 
0 

From:Shekar <:handra$h.eka:r <ihekarfamUy@hotmaiLcofu> 
Serrt:July 1:6I 2.01711:42 AM · · · · 
ro:Zegarat, Mike 
tc;; Malet Rick; rhQrnasi.••oebbie; Mallard, .. Oiaria 
Subject: Re: 2016 HSf RECl:IVABU: 
Good Morning Mt. Zegarac 
Thank you;. 

ManuafJourrials 

1.i4 
:13$.45 
'.l38S1 

l2;~;14· 
i.os. 

224~25 

0 
0 
0 

0 

Total 
26,894,21 
.8Z;Ei'14.29 

109,333.89 
'.!.l3,:t12,06 
75,581.57 
55,259,41 

147,413.20 
106,:815$3 
79,962:85 
88,774.09 
65,349.29 

1.1(),555,SO 

You state.thaf$110,S55.50 was identified.is bejmrrelated tp P9Jiq~ ex~e11d•ture .. , .. Tois 
hrc:mly for one month •. Would you please prQvide me HST for co.mplate•totat12 . 
monthJ for police in 2Pl6. 
Mr,4f:garac 
Respectfully 
Shekar 

FrQtn: Zegarac; Mike, <Mil<e;Zegarac@harnllton.ca> 
Serit:July9;. 20il.T3;41AM 
Te>~ Shek~r··c:hartdrashekar 
Cc:Male, Rkk; Thorrias[Qebbi~; M~Jlard, Diana;Mµrray, Chris 
Subject: Re: 2016 HSTR.ECt:IVABLE 

Shekar, it wouki bethe City. 

5 
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family vacation has been very nice. 

Thanks 

Seritfrom · mv BlackBerrv 10Srnartphone on the Belt net.work .. . . . . . . . . . . .... 

To: Z:eg~rac,. Mike 
Cc;' Male, ·Rick: Thoma!'>,. DebtJ1e; Mallafjj, Diana;, Murtavi, Chris 
SUbject: Re: 2016 HST RECEi\JABLE 

Mr.Zegarac 
Thank you: 
Who gets this revenue Poli~e pr Gity? 
Mr.Zega rat always thankful. 
shekar 
PS: Enjoyyourvacatiqn 

From: Z~garac, Mike <Mike.Zegata<:@hamilton~ca> 
Sent:July6~2017l1:21PM .. . . 
To:cShekar ¢haridrashekar 
Cc: Male, Rick; Thomas, Debbie; Mallar(f, [)Jana; Murray, Chris 
Subject: R,~: 2,01E?Jf5TRECEJVA8Lt 

Sh~kar, itreJatestQ December receivables. 

Sent from. my•B!ackBerty :td smartphon~qn the Bell networ~. 
From: Zegarac, Mike 
~~;We<tne$(iar, JutyS,20177:52 PM 
.To~.·ShekarChandrashekar 
Cc: Male, Rid<; Thomas/OelJb~; Mpl@rd, Diana; Murray, Chris 
SUbject: Re: 2016 HST REGEIVABU:. 

tfo~nks 
From: Zegara'c, Mike <Mi~e.:iegarac@hamilton;ca> 

·. Sent:June 17,2oi79:~P•AM 
'f<,:.ShekarChandrashekar 
Subject:J~e:·ZOlG HST.RECEfVASL:E 

Thanks 

6 
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GoodMorning Ms.Nagel 

Ih~11k you~ 
Yourarea ofexpElrtisE3is noft>LJqg~tirJg, Your expertise is.theJiling ofHSTqfai111s~ 
There>is a communitatk>n.break down. 
I will respond later 
Ms, Npgel; I am alwa,ys thankfol 

lam impressedbytne $b:ength of your explanation. Yoq 11c1ve been f'Qllowing the process used 
byyour predecessor, · · 

Remittifrices werffqµartatlYand aren◊wfuonfhly. 

Qu0$tiori: when did this change occur? Was itJ:>y CRA rnaodate;or tlifi 'the City o~fain. a 
ruling? 

Sugg~~tion: Maki11g,m90thty r~mittancesfor City of this magnitude requir:~S· a {ult time 
e,nployee~ Submitting quarterly require$ ½ of anemployee" 

Meth9ct. Po you u5e the specialquickmethq~ qfaccoun~ng· perguid(}. page·25 ofadetail 
analysis accounting metno.d? · · 

Th~re Is ~ eormnuni~ation br~akd~wn dufj to the fa~J thatJ <lid nt'>t explain myself in detail. ··· · · · · · 

The followingis·my dEJtctiled explanation. without making any as$tlmptions: 

Preamble= 
Th~f9rmer f>qlice Chiefnad a pubnc:meetlng. atfv1ohalffk 90Hege tqa$k forJnput from>Public 
regarding police current Q~r~~ng l;)l!dget~ MyJirst question Was, .do yot.lQU99~tfqrti$T <>n the 
net or<>n.tfie.gross bud~et? The· former Chief directed the qµestic>nto his Oeputyand 
accounting staff who respondeq that th~ "City looks aft~r it atet 
That statement istr4e. ev~rJtQday b~¢~u~e ~titm P61ice Servi~ 

1
$.UP!lJit.tti~iC QtJc.%1~t ~~co 

year t9 t-lPSB \hey dq m~t. mention or identify HST either net or, 9f"9$$'. l"her¢ is n9.mentioJ)9fit 
in theJetter of transmmat. Of ht their bll<fget, nor do they 111ention if.in t~ context of the Foren§ic 
l:iUilt.1ing;. This has been.of gre<:1tJrrt~re~t t9 m.<:i clf'lcf to Hamilton taxpayers,.. ·· · 

A$sumptiort 
P~lice Sel'Yit»s is :&Ugible:for.l.T.C~(HST)~. Jhad.npf~){Pf~~d thi$ ;cl(¾~rly~. Whatl:am 
t$ferringto1s justfedert:d GST~.r ~ctu~dformune300 reg~rding municipaliti,s . . · "(QJJ are 
.correct in referring to the 90%rule per .1;1uide page 19. twas riot.referrlng tq page 19 but 
toJine 1300 Municipality· copy attached. · 

Ms .. Nag~I: I .humbly r~uestyou to read that page again.·. Youtentcy is the same as mine 
but•using ctdifferentaPPHl<1cb•.(cUT10UOtdiffer). ·Maybe it is because ofusrng·tl~ quick 
accovnting methc,l:i. · · · 

I 
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Illustration of recording of Polite Expe,-clitures: 
Police receive an invoice from John Doe for ;111 e)(~nditt.tre of $1Q(J pJµs. HSl' $13 :.:: Total 
Invoice $113, 

Entry 1: 
Polic, ()~rating Accourtt 53050 $10() 
HST PQHce Operating: Accouot 53050 $ 13 

Cash City Bank account . . . . . ... · . . . ..... · ·. ·. .. .. .. $t13 
To record paYfl)~nt qf inyoi~e fro01 John O<>e to Police O~rating ac¢Ctunt 53050 

Entry 2: . . . ··. . .. ·.· .. · ..... . 
Account$ P~yabl~ City aecpunt2201. Debit $11;24 
Accounts Receivable City account 1201 

GSJFede,alCredit . $ 5.00 
AccouritsRec~ivableCity account··1201 
Line 3()() QN PST @78o/«. ·Crli!dlt .. · . . . . . .... ·. ·.• . . . $ 6.24 

Toreeord. HST:tlaim am:ldistribution to City accounts. payable•anct Cityre.c~Jy~bf~ t9 
keep runntnsrtotals. These are. balance sheet accoµl'lts. 

Entry a:: 
After filihs,.for:and receipt of HST rebate 
C~sh City Saok $ 11.24 

Ac~ounts Receivable,a Credit 11201 $ 11;24 
To record receiptofHST ref>atefr-o,n Federal ~ov~rrtment,; 

Statement 
Curtent.Poli~-Operatingac®uilt 53050{$113.00IIIHruis $11 .• 24) 

Batan~e $heel a¢c()unf Payable .2201 
Balance sheet accourit:Receivable 1201 
Balance 

Question; 

$10f,lei 

$:11~4 
$j1.24 
$·0.QQ 

Is the net amounfQf.the 1-f ST CQrre~ly rec<>rd~d in Police b<>Qk$Jn ()l)et:atirtg,acc(>Unt 53050? . . ·. .. 

Ct>r1¢Ju11ot1 :. 
Ms~ Nagel •. ll1avi~ gonethtoughcthese·details. without ma(<ing any 8$$IJmptiQn$\SO th~t thereJs 
noro.om for misint~rpret':lfiQn, Th~ abQve ~talls,!T\akeMr. Zegarac's position a4ot easier in the 
event ttter~ is an. liST audit. You can account for every tn3ns~ction. 
One canVerifythe process U~t?d, by prpyiqing .3 sanmr~ of aPplice invoice and t!Je record1r19· of 
thenef HST amount. 

Mr. Zegarac, 1
~ slgnatµr~ I$ ln C(;)ITlmon ~$age. Jr1 my ◊pini('.)h, it is imperative that Mt. Zegarac's 

l:iign:ature snot1ltj b$ prote¢t:~d p.e,r Municipal AcL. 

2 
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J nave AFR reports from Police Services for2013 to 2015 and fd() not find the HSTnetamount 
reflected anywhere in thpse Police .records: 
Jn my opini<.>ni the. City may be absorbing the net Police HST in City bool<s mucfflike the City is 
ab$Q@ing Police Seniices· caraHowanctr-S. 
lJntiltseean aqtuat inv9i® rrQm.f'Qlice $ervicas, lwiH maintain•Itis thf:):City th~tjs abstwl.iing 
thiscostas per the original statement givenbythe formerPoli®Chief. 
lam a.ppealin.9. to Y.·ou foclarifythisas lam appearin.g before HPSBbudgetrneeting to raise this . . . 

issue. 
I have attached the relevant HST forros; 
thave a1$C> c1ttac:h~~ c;1 ~is\Qf; thf:'} numberofaccountants W()f}(ing in PQlicl:) Services~ 

. . 
Ms. Nagel;. please refer top~ges GSTIH$T Information Jar Municipalities: Page T 

Page 10, 
Pf,3ge.1,~.C and 
Pag~26 

I llavethe oornpl.ete guide slloutd you require'itand should you require ~ny~l~rity}w11t be 
plea~e W Pf:QViQ$ it · 

H<>piog to hear youtrespOl'lSf! ~()Qfl 

R~spijctfully submitted by a concemia~f citizen 

$h~ar 

3 
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Agence du revenu 
duCanad<l . ·... . . . ..... · .......... . 

Appfi.:;ation f<>r $$T1HST Public ~tviees Bo~i$s" Rebate 
and GST Seif-GovemmentRefund 

bllc set'Vice bCl<iteit.rebam- U$e tnl$ fQrr:nto claim a· ~bate if yciu are a·murnci~tty>h()spftai,:1uthority,e~~I 
·- ... , public in~; or qµl')llifying nori--proiit o~nlmtitiri, or ityou area uni~, S('.:fjQplautnonly; 1:>l'public:eoli · 

and operate(;! oiMIW!sethanforpfllfit; 1;;!I1~r::;%:t:~~:~~~ thisf9m1 if:yoo are eligible todaima sentgovemmentrerund of the G$1' ot fMj'eaetatpari of the HST undfrr 

-~or more information,· $ee "General infortnafion" •Otl theb~(;~ 9f thi§ form • 

. Business Number ftf appllca~le) 
...,. I 

Telephone ilurn~ 

l~art 8- Ciaittt period 
Year 

"'7.Js me an,01.m ..• t oo.·.noo ... 4 .. ·.oo. · .. cit .. thisfMTI. b .. ··.fll.·· ng 
include(l on llna 111 or,y-0t1i G$T/l:iST rewrn? YE!S 0 lfyes, •. ant~the'tf.lpoitlllg_ 

• endclate•ofyourGST/H$ 
- Detail$ •ofctaim 

mr 00 .the a~ro@'(at&•li~ ~i'l~t,lt(lf ~l)•tl)afJouilteclaim~iJg Jf>r~ch activ~tbatyou ~ffrirni, J'fypb ei'l~ !n various ac!ivftylypll>S, see 
[ Guide •RC4034, GSTIHST Public St}fvit:li!e~'R~at(J,i'ormore infotmat.lon.. · 
' are cialming .a rebate ¢f thep~~ patlof fueHST .(fineB}~fonh RCJ006 $¢Ji, ProVinpia! St;he~-' 1':JJt$'tJ?qb}µ;,.~ Bodies'Rebate, 

' 

~-~1 .. · 
Unlve,rsity{or affiliated coltege.orreS1$rch ht1qy}~!!Sher.fand o~ere.m<f on a n!,mcprofilb?Si$ 1 

' 305 l Chl;nty<>r:~lio mstltuifoir 01} ~~~ public ~ce.tio4y~cpvitiesJdtiflned (>fl llie back of thfsfoim) 
Qualifyirti:i!Jl:)fl"e · · .. · . . . ~cted: public ~lee body titc:li'1itloo {see "l..in~.4®""' cfoa~ · 
non-' on~baukofthlsfonn ·.. .. ··· 

sn7 f'nn.tei:¾· poo~{® notmctudein oteractw~types) 
·'----------"."-"'-+---'----,.,,----,..--.... ........ -c.c.;;;;..,..;.,.;.;;...;,..-;..--+-6---,....,...-,-+.c......-....... ...,;.,_-,.---'--'--'• 

$oqasand.sentlces~tly}.tchiarl1¥brP1.1blioins~ 

Self-government ~fund 

. .. . . . . . 

fotal prvvim::i2lk ii!lrn()unt c;Jaimed{lh:nn t::'eim! M'iq~ $Ctlj J 
frotal amountelaim~d(llf){:l Pi. plus line 8) . I 

INTENi!Al, Use ONLY 7 
r \P ·CJCJQCJCJ Nd ·1,,....... ~.,...,..,____,..,11 .. ~-------~• . ....,..· ~-~~--~·· -+-. J,ti.,...: ....... ·· -~!! 
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.• 
I C.anatla .A&11enue Ageririe tlu tei.eflu 

Agency :au Canada Provincial Schet.tulfl +, GST/H~T Pµblic ,service 
Bodies* Rebate 

Protected 
wheri comph21,,.u 

"'""··.,.;::!..~:·e.tt1~ scl'ledl.ile 10 claim ~ rebate forth!:? Jjr<>vin~al ~rt Qf:the B$T'foreach ae!Mty that you p~~ 'lfyou ens~ mWil(loµspcihlk:' s£il1Jice body 
you rnay<.ioalily for rebii!te§at dlfferentIJe~tagesnased 011 lha extenttowhtclt you use ~lQltill¼ ~ or~ iilucn ~etivify. lf your 

· n:islct~tiri · . . . ·. . .·· . .. . . ·pa~ni;i prt1llinei;tyou navet9e,alcuiateih1n,oblic~ bodies' t1$batefurttw; 
,!'nd.at p:artof~tie HST .· ... .. . . . .. .. . . . .. Y.tlU Jm&n~n10 C(m$U!l'le;,USe. -Ot ... · · · · . · . .· · .. · .. ,. . . . · .. ·· . .¥OW ~esm eaeti provin.ce 10 
::ft y:o::.;a~ri'!Slderit .• ·Ni.,· J'.l(Qvin¢ia!r~6at$··1$11l:vallable ft;)tpm~rt,yand ,servl~J:in Whk;n W!?te ootyct:iarged:J.he,<~{~T; Tp4~irte:the amourtt:tP ,;,nte, 

f•"a; :a appr.Jpnat~,lirl~,i,.~~ (;i.JideR.04034-/ 001/HST.Publ~ ,S#Jtvfce .~rJ?eb~itt ·· · · · ·.· · ··· · · · 
NtYl:e 
'7r;.<; :-sST applies ln · Ontario only~~ Jµ~ 2910, lrt ijriilsh ColUn'lbla ~nly after J!Jtit;} 2ofoandJl~ Al)ril401S. anti in Prince Etlward'ls!arui only m'tet" 
l,f,;~ 2{)13.; 
you are ia!ectrqo~catf; fil.lngyourr~apptit;ation, complete th~appticable~µies efecirAAi~lly/ oth~f},;~ttat;h'th1s:~Ule to your 

i3ST6!'l, App!~,;fof t.3STDIST·Fublic•Smvi~:~·Rebia~and·G$f·$elf~entiReftthd. 
ant information _ __;_;..._;...___;_,;;.;.;_,:;.;;.c..c..;..._;..._ _ __,....,.,.......,..,..,,___;_.,.......,....,..._......._.;...___;__;__;__;__;~;..._-,...-_,...,.....,.....,.....,..... _________ ...,........,....._.__ ____ ~-·"~) 

· E.:;s:ns:SU {ll,lffitWr 

~)fyina•.rion~ prgaruzatfot\(sea Note 1 on page3)oli nci~E!lecled pl,lhlic•~entlce· body 
~pti\ll&~.·(see:tJeff~itioncnpc1Se3) 

H~pitatauthorlty (for eligible a(;fivitieso:thetthati ~ operati9nofa pubuohospltal)- seectlote + oopageS · · ·· · ·· 
, ...... ....,.,......_,_,..,...,.....__;__;.,,;......;;.;.;....;,......._.,,.,._.j......,---.4-'----,-~.......;;__;_~~---'--. · ...... . 

Fa.<;11ityopi:m1tor(ol'l·efigih1e acti~$Sl.,.·$ee·Note ?ton pagf53' 

-1 
! 

-----'-,......;,....._.-'-'-.;.........-...1.-__ f 

-:~----+G-ood,.;..' ·.;... ,;...s;;_,.:ari""''J!,.;..··•SBM*··.· ....... ·""'\':es~ ........ ·•-exp-. •""'·•tm...,·.e-,..,..1b.;..y..,;9,.;..:•~~ •. ..;... ·•-:"""·· ',...<>r-'-P--,\.! ... :bl ..... ,c;...;tn...;;s;;.;;.til:Uti-' .. "'",on.;..._,.;;....,;.;....,._:.;;..._-,...;..._.:,.,.....__;....,....__;--+-....... '-'-+;..;..;...___;;..._;...__--,-,.,.._..1-_ -j 

. Hb$pitat~~{fqr ettwtit~ activities-0therJhat1 tf'\eppei'ation of a puhiic tmspita\) ..... $~ N<>t~ 2 ortpage3 · ·· .. ·. · · · · · · · ··· · · ·· ···· · ·· · · ·· 

Agenda Page 51 of 62 



Morin, Lois <Lois.MQrin@hamil:ton.ca> 

ReplyJ 
Thu 07:cB,.12:#JPM 

Lois Morin 
1t(lm.inistrt.1tQr 
Hamilton P(;)iice SerVites Boord 
1o5 King.W;Jliaro. Street 
Ht:1miifan, ON LBN 4C1 
Phooe: 905:-546-27t7 
f(lx., 905,.54p.;41zo 
E,-rooikio1s,m0Nn@hamilton~ca.· /www.hamilt.onpc;tiee.ortca 

Fn>ro: .. Erle J. Girt:[ma1lto:EGfrt@hc1rniltonpo1ice.ort.ca] 
~~t: Juty .. 10~17 tkZ4 PM 
To: Motto, L.ois 
Subjeet:.·Re;•Al\ftS!MPLEYES·OR NO .REQUEST 

lois: 
The titles of the 4-!rutl time position$ are as follows: 

• Chief A~qnta.nf/Finant$ Manager 
• Asiistantt=inarlq~ fv1anag~r 
• SeniprFinancialAnilt~ 
• finpncial.>Services Gl~rk: 

Eric 
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"MorinJ Lois .. <LoiS.Morin@ham,ilton~ca> on M~u1day~ Juty 10, 2011 at1.~Q4 PM .;040(J 
1Nrote: < •... · •. · ... ·· .· .•.. · · · · · 
~~,~~1i!J·9ht~f~ 

· itti3~k-yt,l~: 
L9Is . 

tt>is:•ixri~ 
~~~ 
1!55t.1i~i\!tfik~~;~fr~1' 
.H~tj~~ryf•.·~•.•~i9.4t~ 
Phe~,9Q5~54~--~1211 
F~!Jl9~~-tp~~ . 
EO:t@if " 
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HAMILTON POLICE SERVICES BOARD 

OUTSTANDING ISSUES as of July 26, 2018 

ITEM ORIGINAL DATE ACTION REQUIRED STATUS EXPECTED 
COMPLETION DATE 
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1. Other Business May 26, 2016 That Member Whitehead work 
with the Board Administrator to 
implement the use of Electronic 
devices for monthly agendas. 

PSB 16-001 – 
Ongoing 

2nd Quarter 2018 

2. Body-Worn 
Camera Steering 
Committee Second 
Year Report (PSB 
16-127) 

November 16, 
2017 

That the Board approve that 
continued investigation occur 
prior to accepting, rejecting or 
engaging in a Body Worn 
Camera pilot deployment 
program. 

Ongoing 

3. Statistics on 
Sexual Assault Data 
Collection 

February 9, 2017 The Hamilton Police Services to 
review all unfounded sexual 
assault cases dating back to 
2010, and that Chief Girt be 
requested to report back to the 
Board as soon as possible on 
the findings 

Ongoing 

4. Request from 
Shekar 
Chandrashekar, to 
Provide a Deputation 
to the Board 

May 10, 2018 That the request from Mr. 
Shekar Chandrashekar be 
referred to the Police Services 
Board Budget Subcommittee. 

3rd Quarter 2018 

4.5(d) 



DATE: 

REPORT TO: 

FROM: 

SUBJECT: 

HAMILTON POLICE SERVICES BOARD 

- RECOMMENDATION -

2018 July 26 

Chair and Members 
Hamilton Police Services Board 

Eric Girt 
Chief of Police 

Pre-Budget Approval 2019 Vehicles 
PSB 18-088; see also PSB 02-052 

RECOMMENDATIONS: 

a) That the Board pre-approve the expenditure of $1,486,242 for the purchase of 
twenty (20) 4x4 utility police cruisers, four (4) divisional safety officer vehicles, 
eleven (11) used plain door vehicles, two (2) replacement forensic vehicles, two 
(2) K9 vehicles, one (1) ACTION vehicle and fourteen (14) bicycles. 

b) That the funds for the acquisition of the new vehicles to be taken from the 
Vehicle Replacement Reserve Account #53415. 

c) That the Board pre-approve the expenditure of $426,000 for the upfitting of the 
above-referenced vehicles and the funds be taken from Fleet Upfitting Account 
#58102. 

d) That Fleet staff be authorized to participate in the provincial Police Co-
Operative Purchasing Group, using the Province of Ontario Vendor of Record 
Vehicle Acquisition Program, for the above-mentioned police specific vehicles. 

e) That Fleet staff be authorized to purchase used plain door vehicles, as outlined 
in PSB 02-052 - Used Vehicle Purchases. 

A:/1¢ 
Eric Girt 
Chief of Police 

Police Services Board Report #18-088 July 26, 2018 Page 1 of 3 
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FINANCIAL I STAFFING I LEGAL IMPLICATIONS: 

FINANCIAL -The total cost of procuring and upfitting the above-noted vehicles and 
equipment is estimated to be $1,912,242. The request for these replacement vehicles 
and equipment will be included in the 2019 budget submissions for the Fleet Branch. 

Revenue of approximately $150,000 will be realized for vehicles disposed of during 
2019. These funds will be deposited into the Vehicle Replacement Reserve Account. 

STAFFING - n/a 

LEGAL- n/a 

BACKGROUND: 

In 2017 the Police Services Board approved a vehicle replacement funding strategy that 
established a yearly base amount that would be sustainable over future years with 
minor increases to match vehicle manufacturer's increases. The base funding was 
established at $1,457,100 and was increased 2% (vehicle inflation) to $1,486,242 for 2019. 

Command staff, within Corporate Services, is requesting the pre-approval of these 
funds to allow ordering of replacement vehicles and equipment in the late summer of 
2018 to secure delivery of the 20 Utility vehicles prior to an extremely early order cutoff 
date of September 29, 2018. This is the earliest staff have requested this pre-budget 
approval. Normally this request goes before the Board in September or October. 

Ford announced to the Police Co-operative Purchasing Group (PCPG) on July 4, 2018 
that the current Ford Utility PI (Police Package Explorer) will have an extremely short 
production in 2019 and will be replaced with a newly designed vehicle for 2020. For 
this reason, the 2019 order bank will open late July on a first come, first serve basis for 
ordering the 2019 Ford Utility PI. Ford has warned that although the final date for the 
order bank is September 29, 2018, it is fully expected that production capacity will be 
reached prior to this date. For this reason, staff are requesting pre-budget approval for 
the purchase of these vehicles as soon as the order bank opens. 

The Hamilton Police Service has been purchasing an equal number of Ford Utility Pls 
and Dodge Chargers on a yearly basis. This is done for a number of reasons. The life 
cycle costing of both vehicles is similar. Both vehicles are all wheel drive (A WD). 
Recall management is perhaps the greatest reason for purchasing equal numbers from 
different suppliers. Recall management minimizes the risk of having an inordinate 
number of recalls from one supplier that results in all the patrol fleet having to be 
subjected to large numbers of recalls. Staff are recommending abandoning the equal 
distribution for 2019 and 2020 in order to not purchase the new 2020 Ford Utility PI 
during the initial release year. Experience has shown that many production and 
. operational }ssues .. present .. themselves }n .. the .. first .. model .. year .. of any new vehicle ...... staff 
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are hoping to avoid this by buying only the proven Ford Utility PI in 2019 and then 
purchasing only Dodge Chargers in 2020 during the release year of the new Ford Utility 
PI. The equal distribution purchasing would likely resume in 2021. 

The Board is also being made aware that the patrol vehicles purchased in 2019 will be 
upfitted at the factory and not in the police garage as is normally done. The premium 
associated with upfitting by the manufacturer is approximately $6,000 per unit or an 
additional $144,000. Funding for the up fitting of two forensic vehicles ($25,000), two 
K9 unit ($14,000) and one ACTION vehicle ($5,000) is also included and not normally 
required as part of year to year upfitting. This is unavoidable because the staff member 
that completes the upfitting has given notice that he will be off most of 2019 on parental 
leave. The upfitting of police vehicles is highly technical and it is not possible to hire 
this expertise for a contract period. All manufacturers offer upfitting at a competitive 
rate as part of their selection of options. Staff also inquired if other nearby Police 
Services might be able to provide this upfitting on a fee for service but no other Services 
have the capacity. 

Many of the used vehicles will be purchased during December 2018 and January 2019 
when resale prices are at their lowest. This maximizes the purchasing power of the 
available funding. 

New police package units will be purchased through the provincial PCPG. The calling 
agency for the PCPG for 2019 will be the Ministry of Government Services - Ontario 
Shared Services Vehicle Acquisition Program. 

The balance of the vehicles being recommended for pre-budget approval will be 
procured using the guidelines set forth in PSB 02-052 for the purchase of used vehicles. 

EG/0. Bowman 

cc: Anna Filice, Chief Administrative Officer 
John Randazzo, Chief Accountant-Finance 
Dan Bowman, Manager -Fleet/Facilities 
Doris Ciardullo, Supervisor - Procurement & Stores Branch 

........................................................................................................................................................................................... ---····························----·····---
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• Hamilton Police Services Board 
Deputation Request Form 

(Request to appear before the Police Services Board) 

**Please note.,. - The Information on this form will be published on a public agenda 
and therefore released to the public and media. 

Your Name: /?ol?/;IZ Z Lr3:<41Ztf: /.f" J' 
Firm / Organization: 
(if applicable) 

5.2 

E-mail Address: 

Home Phone: 

l?!lu/2;;, '1' l'@ /IY s cc..f' rr ·c £ 1 ;v .9/Vr NIL Io .. e Y3 

Ze:9 2££ 4: ll -Zif 
Fax No.: 

Business Phone: 

Mailing Address~ 'Vd 't fun f> I£ J./&M/f,Jc;,N oJvrL['J-7 
Details of Deputation to be discussed including a summary and the objective(s) of the 
presentation: 

,PF£ l~lr/9cl-/J[O 

Will you require a LCD Projector: □ Yes 
(Please note, you must bring your own computer) 

u;v-'No 

Have discussions or correspondence taken place with a member of the Hamilton Police 
Services Board or the Administrator? If so, with whom and when? 

Please submit the completed form either in person, via fax or e-mail to: 

Administrator 
Hamilton Police Services Board 
155 King William Street 
P.O. Box 1060, LCD1 
Hamilton, ON 
L8N 4C1 

Fax: 905-546-4720 
E-Mail: lois.morin@hamilton.ca 

IC/ 
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Deputation Hamilton police services board 

I have written to members of the Hamilton police services board and asked questions but they say that 
they cannot answer my questions. Because the board said that they cannot. 

The Mayor of Toronto has talked to the news about asking for some kind of inquiry at the next Toronto 
police services board meeting about the way the Toronto police handled the investigations into the gay 
men that were murdered in Toronto. 

So my question is if the Mayor of Toronto can talk to the news media about the Toronto police then why 
can't the members of the Hamilton police services board talk to me about the Hamilton police? Without 
me speaking at a board meeting. 

Thanks Robert Burgiss 
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Deputation July 2018 

At a PSB meeting about three or four months ago I asked to talk about a perjury case. The office who 
investigated the case said that there was not enough evidence for chargers. At the PSB meeting where 
this was talked about none of the members talked about the evidence that I sent to all the members. I 
would like to know why? 

At the PSB meeting where this was talked about the Chair said that this as gone to the OIPRD and the 
OCPC. The perjury case was never sent to the OIPRD or the OCPC. It was sent to the Chief in Hamilton. 
But he did nothing about the office saying that there was not enough evidence for charges. I have called 
the Chief to find out why he is doing nothing about the office covering up the perjury charge. But he 
does not return my emails or phone calls. 

I would like to know why the members of the board believe there is not enough evidence for the perjury 
charges and why the Chief does not return my emails or phone calls? 

I have looked at the police services act and there is nothing that says that a member of the board cannot 
talk about the evidence in a case at a board meeting. Even one where there are no charges filled. 

So can the members of the board please explain why they believe that there is not enough evidence for 
the perjury charges. This can be do at the meeting in July 2018 or they can send me an email. 
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Morin, Lois 

From: 
Sent: 
To: 
Subject: 

HI 

rburgiss@injusticeinontario.ca 
July-08-18 11:46 AM 
Morin, Lois 
[****POSSIBLE SPAM]deputation request July 2018 

Can you please send this email to all the members of the board? 

RE; Further to my email of the other day about my deputation request for July 2018. 

If the office who said that there was not enough evidence for the perjury charges. And she lied because the courts are 
swapped and the police are under pressure to not add to this. Then what the officer did is obstruction of justice and the 
OIPRD do not deal with criminal complaints against police officers. The Chief has to deal with it. 

If you have any questions about the case please contact me? 

Thanks, Robert Burgiss 
Tele 289 768 4276 

1 
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