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b} Forensic Building: | have addressed in detail in item 2.

As a private citizen | find it hard to believe that inaccurate information is coming from a law
enforcement organization. My main mission is o reduce inflated budget. | hope the new
C.A.O. will coms to grips with producing inaccurate information to public. {will be happy to
sit with new C.A.Q. and help her save millions of dollars.

Memorandum by Charles Brown, copy attached, regarding municipal contributions and
Pan Am Games are attached. | suggest sccountant mustreread |

Appendix “A” is related to HPSB. | will be addressing them directly.
tems 5, 8,8, 9, 13,14

Private Citizen’s Response: Notworth commenting
ltem 7

Former Chief aliowed to keep cell phone and computer with confidential data on them:
Police Staff Response: This is statement by Mr.Chandrashekar and no question was posed.

Private Citizen’s Response: The Police Staff response does not deny that the former the
former chief was permitted to keep his cell phone and computer. Their response evades the
point that the information that | have obtained from other police services is that no other
service had sllowad a computer or ¢all phone o be retained on retirement. | had obtained all
information through F.0.1 and there is media release that confirms my information. i was also
confirmed by the Chairman of HPSB in a public statement.

The implication of the slaff response is that my statement is unirue. The Hamilton Police
Services Board, as a decision making body, has a duly to eliminate this type of distorted
information before it goes out to the public.

All copies are attached.

tem 10

HPS staff receives two additional weeks of vacation on retirement and no other police
services or Municipality provides this benefit:

Police Staff response: This entitlement is contained in the collective agreements.

Private Citizen’s Response: i is communication breakdown within HPSB Chairman and
book keeper. it merits consideration on contract renegotiations.

See attached copy.
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item 11
HPS does not provide the Board a detailed line item budget with prior year actuals:

Police Staff response: This is a statement by Mr. Chandrashekar and no question was
posed.

Private Citizen’s Response: | brought this fo the HPSB’s attention as a suggestion to
improve the budget approval process. The suggestion was approved yet no prior year detall
line budget actuals are being provided to the board. The staff response does not address the
issue and by omission, provides faise information to the A & A Commitiee and 1o the pubiic.
ftem 12

Mr. Chandrashekar said he can reduce Polive Budget by $2 million:

Police Staff response: This is Mr. Chandrashekar's personal opinion and no details were
provided on how this would be obtained.

Private Citizen’s Response: | am an accountant and | have gone through Hamilton Police
Services fine budgsting for the past several years. As a citizen and taxpayer, {is my job to
point out my concerns. My firm goal is o reduce police services budgst.

item 15

Employment Contracts for HPS Chief and Deputies should be the responsibility of the
City of Hamilton Human Resources not Legal Counselwho reports to the Chigf

Police Staff response: This is Mr. Chandrashekar’s personal opinion, no staff response
Private Citizen’s Response: Refer to op-ed dated January 11, 20186.

HPSB ..."has a lawyer that reporls directly to the Chief. This raises questions about who
drafted employment contracts including former chief retirement package. This'is in my opinion
violation of code of conduct.”

HPSB has a lawyer coming from Oltawa 1o give legal advice to HPSB. Doesr’t Hamilton have
any legal firm of equal standing? Why paying travel and accommodation plus legal fees to a

lawyer coming from Ottawa?
} will stand by it

My mission is o reduce police inflated budget and to hire more uniform officers and detectives
to fight against increase in crime and make safer for Hamiltonians.
Respectfully submitted by a concemed private Citizen

T o W
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OLD Ry

Responsibilities of boards
31. (1} A board is responsible for the provision of adequate and effective
police services in the municipality and shall,

(a) appoint the members of the municipal police force;

(b) generally determine, after consultation with the chief of police,
objectives and priorities with respect to police services in the
municipality;

{c) establish policies for the effective management of the police force;

(d) recruit and appoint the chief of police and any deputy chief of police,
and annually determine their remuneration and working conditions,
taking their submissions into account;

(e) direct the chief of police and monitor his or her performance;

{f) establish policies respecting the disclosure by chiefs of
police of personal information about individuals;

(g) receive regular reports from the chief of police on disclosures and
decisions made under section 49 {secondary activities);

{(h) establish guidelines with respect to the indemnification of members of
the police force for legal costs under section 50;

(1) establish guidelines for dealing with complaints under Part V, subject to
subsection (1.1);

(j) review the chief of police’s administration of the complaints system
under Part V and receive regular reports from the chief of police on his
or her administration of the complaints system. R.S.0. 1990, ¢. P.15,
s.31(1); 1995, ¢.4,5.4(7); 1997, c. 8, 5. 21 (1-3); 1997, ¢. 17,5. &;
2007, ¢. 5,5.9 (1)

Municipal police force

38. A municipal police force shall consist of a chief of police employed by
the police force and such other police officers employed by the police force and
other employees of the police force as are adequate, and shall be provided with
adequate equipment and facilities. 2009, ¢. 30, s. 46.

Estimates
39, (1) The board shall submit operating and capital estimates to the
municipal council that will show, separately, the amounts that will be required,

{a) to maintain the police force and provide it with equipment and facilities;
and

(b) to pay the expenses of the board’s operation other than the remuneration
of board members.

4“'{‘
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Same
{2) The format of the estimates, the period that they cover and the timetable
for their submission shall be as determined by the council.

Budget

{3y Upon reviewing the estimates, the council shall establish an overall
budget for the board for the purposes described in clauses (1) (a) and (b) and, in
doing so, the council is not bound to adopt the estimates submitted by the board.

Same
(4) In establishing an overall budget for the board, the council does not have
the authority to approve or disapprove specific items in the estimates,

Commission hearing in case of dispute

(5) Ifthe board is not satisfied that the budget established for it by the
council is sufficient to maintain an adequate number of police officers or other
employees of the police force or to provide the police force with adequate
equipment or facilities, the board may request that the Commission determine the
question and the Commission, shall, after a hearing, do so. 1997, ¢. 8, 5. 26.

Duties of chief of police
41. {1) The duties ofa chief of police include,

(a) in the case of a municipal police force, administering the police force
and overseeing its operation in accordance with the objectives, priorities
and policies established by the board under subsection 31 (1);

(b) ensuring that members of the police force carry out their duties in
accordance with this Act and the regulations and in a manner that
reflects the needs of the community, and that discipline is maintained in
the police force;

{c) ensuring that the police force provides community-oriented police
services;

(d) administering the complaints system in accordance with Part V. R.8.0.
1990, ¢. P.15,5. 41 (1); 1995, ¢c. 4, 5.4 (8, 9); 1697, ¢. 8,5.27.

Chief of police reports to board
(2} The chief of police reports to the board and shall obey its lawful orders
and directions. R.S.0. 1990, ¢. P.15,5. 41 (2).
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Ontario Police Services Act — Part il - Municipal Police Services Boards — Section 31
Changes Proposed by the Ontario Association of Police Services Boards {OAPSE)

14 March 2018

Municipal Police Boards

Responsibilities of Police Boards:

31{1} Each police board Is responsible for the provision of police services in their jurisdistion, in
accordanca with provincial standards and the needs, values and expectations of the community, and shall
as its primary responsibilities:

{a} Determine the public ssfely needs, values and éxpectations of the community as the
collective owners of the police service, through direct connection 1o that community as =
whole,

{b} Establish policies which direct the police service to achieve certain public safety outcomes,
within any prescribed limitations including finandizl constraints, which are copgruent with
thelr community’s public safety needs, values and expectations.

{c} Ensure that police service’s performance is congruent with both provindal standards for
nolicing and the board’s policy direction regarding public safety outcomes and preseribed
limitations, through rigorous organizational performance evaluation, and public disclosure of
those evaluation resuits,

{2) Furthermore, to help ensure fulfiliment of Hs primary responsibilities, every board shall:

{a} As emplover of the police service, appaint the members of their police service and special
constables throughout their jurisdiction.

() Selecrthe chisf of police and deputy chiefs of police.

{¢} Ensure that board members participate in all individual and collective training as required in
provincial regulations.

{d} Comply with any and all provincial standards regarding police board performance, and
participate fully in provincial evaluations of board performance.
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Policies Re Police Operations:

{3} Theboard may establish general policies regarding police operations and administration, but shall
not direct the chief of police regarding any spedific, underway policing opeérations or policing operstionsl
dedsions.

Policies Re Management of Police Force:
{4} The board may establish policies forthe effective management of the police forée.

Restriction:

{5} The hoard may give orders and directions to the chief of police, but not to other members of the
police force, and no individual member of the board shall give orders or directions to any member of the
police force.

Background Check:
{6) Before entering on the duties of office, a member of a:board shall undergo 3 criming! backeroind
check, apd may be deemed ineligible for board membership as per provincial regulations,

Qath of Office:

{7} Before entering on the duties of office, 8 member of 3 board shall take an oath or affirmation of
office in the prescribed form.

Prepured by Fred Koustinen, Executive Director OAPSE

- &
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Index

Description Page Numbers

tem 1

The municipal Contribution on the HPS Schedule of Operations is wrong 12

ltem 2

Pan AM Games claim

ftem 3

HPS budgeted salary contingency exceeded by $3million.

item 4

HPS pre-planned excess budgeting for the salary settlement
and Pan AM game reimbursement to provide financing for

the forensic building. Note: Book let will be handing out at the
HPSB meeting for support my claim.

ltem 10

HPS Staff receive two additional weeks of vacation at retirement
and no other police services or Municipality provides this benefit.

ltem 18
Employment Contracts for HPS Chief and Deputies should

the responsibility of the City of Hamilton Human Resources
not Legal Council reports to the Chief.

3« 20

21

22-38

3940

41-42
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Appendix "A" to Report FCS18030

Page 1 of3
Memorandum
Date: January 15, 2018
To: Mike Zegarac, General Manager, Finance and Corporate Services
Corporate Services
From: Charles Brown, Direclorof Audit Services

Gity Manager's Office - Audit Services

Subject:  Issues identified by Shekar Chandrashekar

| have reviewed fwo items referred to me by y{}iii'89§f pursuant fo the letter tabled by
Shekar Chandrashekar at AF&A Committes. My review comments are based on v
~ Information Thave received fror the relevant departments responding to my enguiies ¢
and analysis. { did not conduct an audit of this information.

Municipal Contvibutionsd o Police Services

The lstter states that "KPMG of Hamilton arbitrarily reduced the municipal contribution
to police services operations by over $1.5 miflion without explaining the basis for the
change in their note two of the Statement of Operations [December 31, 20157

The budgeted municipal contribution to the Hamilton Police Service for the year ended

December 31, 2015 was $149,091,985. The municipal contribution as it appears on

audited financial statements for the same perod was $147,287,587. | was advised by

finance staff and it was confirmed with the external auditor that the reduction was

necessary fo ensure the financial statements conform fo PSAB requirements {Public
Sector Acesunting Board). Essentially what this means is that the definitions of what
constifutes a revenue or expense item are different in PSAB and therefore do not j
precisely mafch what are considered revenues or expense tems in the budget format

approved by Gouncll. Thisdsa reality faced by all municipalities:

The individual explanations 've been given for each line item adjustment in note 2 are

consistent with changes that would be necessary under PSAB. Thus, the rationale for a

reduction in amount, Le. 10 meet PSAB requirements, appears fo be valid. The financial

statements of HPS, in order fo receive an unqualified opinion from external auditors
must be conformed fo PSAB accounting principles.

On the issue of whether the disclosure made in note 2 provides adequate explanation of :
the adjustments o the original number, the sifuation is more problematic. While the ;
adjusting entries themselves appear to be appropriate and consistent with requirements :
to meel PSAR standards, the disclosure format-and explanations. of individual
adjustments are [acking. A general reference is made fo PSAB in note 1 butthere is no
arficutation of how It is being applied {o each element in note 2.

et | | )
M
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Appendx "A” to Report FC818030
Fage2 of 3

Subject: Investigation of Whistleblower Allegations {Case 2016-001) PageZof3

In the financial statements of the Toliowing year, December 31, 2016, the disciosure was
uch improved. With Hemilton Ciiy Councll approval (FCS17073, August 2017) o
eliminats the Police Services annual audit of their Schedule of Operations, separate

PSAB reporiing for HPS will no orsgef be required. However, should separate

staiements be modnced and audited in the fulurs, you may wish fo consider opening

discussions with HPS and the auditors about aczcisng indlviduel explanations of the
required PSAB changes, per rhaps with Tooinoting, 1o further enhance and improve

fransparency and avold confusion.

Hrust you will find thie information satist actory.

,fm/ ”W
~Charles Brows, CPACA ¢ oy |
PA ‘g T i s e i Aoy, (

D e GTAJQ;:{ SSW 4 {§§ 33‘3858} R
(905) 5462424 ext 4459 |
Charijes, Bmwn@ham imn ca

e 8 fian Mci\ﬁuﬁenw
Rick Male
John Randazza

S
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Appendix "A" to Report FCS18030
‘ Page 2 of 3

Subject: Investigation of Whistleblower Allegations {Case 2018-001) Page 2 of 3

Appendix "A" to Report FGCS18030
Page'1 of3

Memorandum

Pan-Am Games

The key issue presented in the letler by Mr. Chandrashekar is that the claim submiited
fo, and received by the Ministry of Community Safefy and Correctional Services in the
amount of $2.7 million “is significantly higher than the actual expendituras recorded in

their actual available funds report obtained through FOI”

I have sxamined the avallable funds reports for the relevant years and concur with the
observation made by Mr. Chandrashekar that the recorded "Pan Am Dept. ID” expenses
in those reports fall short of the amount caimed.

After making enquiries to HPS about the discrepancy between the amount of the claim

and the aceumulated Pan AM Dept. ID sxpenses | received the explanation thatthe Pan

Am cost centre expenses only coverad those related to staff assigned full-time to the

planning phase of the games and away from their regular duties. Expenditures for front -
fine officers intermittently assigned 1o Pan Am security were expensed to their home

depariments due 1o the cost and administrative burden of fransferring them temporarily

to another Dept. ID. Aceordingly, & significant portion of eligible costs were not

captured by the Pan Am Dept. 1Daccount.

In reviewing the matter with HPS staff | learmed that the claim was substantiated by
individual invoices sent monthly fo MCSCS with all supporting documentation. This
dosumeniation was made available to PricewaterhouseCoopers (PwC), the auditors
who attested to the accuracy of the claim in accordance with the Cost Contiibution
Agresment with the Ministry of Community Safaty and Correstional Services. The
financial statement of eligible expenditures, which accounted for the full amount of
claim, received PwC’s ungualified audit opinion that it was prepared in accordance with
the Cost Contribution Agreement. An unguaiified audit opinion rendered byan
independent third party Is the highest form of assurance available and the auditors must
adhere to rigorous standards, including adequate testing, to render such an opinjon.

Given all the above, | have no reason 1o doubt the validity of the claim submiited and
paid io HPS for eligible Pan Am expenditures.

For your additional information, you may recall that there were media reports linking the
¢laim 1o the fact that HPS had a surplus, and by implication the claim was overstated. |
discussed this with HPS apd the pr%magr eSS faf'a surplus appears to be that thers
were operational requirements for Pan Am security that HPS was obligated o fulfil e
which couldn’t have been met simply by making use of off duty personnel. So, a
command decision was made to cance! leave for the sworn contingent of HPS.

A P o A P TR £ e e ST b ey 2 T LT 0k ¥ Ko i
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Page 3 0f3

Subject: Investigation of Whistleblower Allegations {Case 3016-001) Page 3 of 3

As a result of the cancellation of annual leave, HPS incurred substantially less overtime
and costs related to calling in off duly personnel that uliimately saved $1.20M.

1 frust you will find this information satisfactory.

Gt Do

Director of Audlt Seyvices
{B05) 548-2424 ext 4469
Charles. Brown@hamilion.ca
oo Brian McMulien
Rick Male
John Randazzo
. - . ) . I " s
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From: Shekar Chandrashekar <shekarfamily@hotmail.com>

Sent: October 5, 2016 1:05 PM

Ta: Cuelletie, Lois A

Cc: terry whitehead; kristin.prince@hamilton.cg; Cigpanna, Paul P
Subject: Re: Minutes of October 4, 2016 meeting

Present: Terry Whitehead, Lois Quellette and Shekar

Where: Councilor Board Room

Time: 3:30 pm

Date: 4-October 2016

At this meeting, the following was agreed upon:

1) After a long discussion, Lois Ouellette agreed that their audit of Police Services
Schedule of Operations did rot include Budget but only Actual armounts.

2} With respect to Pan Am games, the revenue recorded in the financial statement was
audited but Hamilton Police Service’s claim submission to the province was not
audited.

s Quetiette this will be distvibuted

Always thankful

shekar

From: Queliette, Lois A <ictelletts @kpmeg.ca>

Sent: October 5, 2016 12:36 PM

To: Shekar Chandrashekar

Cc: terry whitehead; Shekar Chandrashekar; kristin.prince@hamilton.ca; Clapanng, Paul £
Subject: Re: Minutes-of October 4, 2016 meeting

Hello Shekar,

On point number 2, Fwould clarify that we did not Audit the PanAm ¢laim
submission to the province, We did audit the PanAm revenue recorded in
the financial statement

inis
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RE: Pan Am Game contribution by the Province
Durham PSB

Bili CLANCY

Reply:

Z016-96-07

You;

Shert CRAGO (SCRAGO@drps.cay;

You repfied on 2016-06-07 31650 , : . ,
Hello Shekar, the answers 10 your guestions are in blue below. Tirustthisis helpful.
Bili Clancy

From: Shekar Chandrashekar [mailto:shekarfamily@hotmail.com]
Sent: Tuesday, June (7, 2016 10:05 AM

To: BilbCLANCY

Loz Sheri CRAGO; Lise WRIGHT; Anita LONGO

Subject: Re: Pan Am Game contribution by the Province

Good Morning Mr.Clancy

These are "Yes" or "No' items {a} (b)

May 1 have information concerning your Pan Am Game financial results as follows:

a) Was your reimbursement limited to your costs, or YES

b} Were you granted any additional PanAm revenue over and above expenditures? NO
Would it be possible to have a copy of your PanAm financial report as submitted to your
police board? No financial report was provided to the Board. The Board was updated
verbally over the course of discussions with the Province on relimbursement.
Respectfully requested by a private citizen

shekar

.



Agenda Page 129 of 216

Re: Pan Am Game cost sharing Contract

Shekar Chandrashekar

Reply.
20056-06-07

Bill CLANCY (BCLANCY®@drps.ca)

Good Morning Mr.Clancy

Helio Shekar., The Board did not approve 2 budget for the Pan Am Games. The Police
Servies determined Ha needs based oo operations] aesessments 40 was retmBbursed for ol
costs by the Provimce. The Board recebved andates regularty from the Palice Service on
plansing and prepavations aad partivipated in discussionywith the Provisce réfated 1o cost
recovery, but the Board did not approve a budget.

Hepurds,

These are "Yes" or "No" items{a) {b}

May | have information concerning your Pan Am Game financial results as follows:

a) Was your reimbursement limited to your costs, or

b} Were you granted any additional PanAm revenue over and above expenditures
Budgeted?

Would it be possible to have a copy of your PanAm financial report as submitted to your
police board?

Respectfully requested by a private citizen

shekar

From: Bill CLANCY <BCLANCY@drps.cas

Sent: November 24, 2015 3:32 PM

To: Shekar Chandrashekar

Subject: RE: Pan Am Game cost sharing Contract

Hello Shekar. The Board did not approve a budget for the Pan Am Games. The Police Servies
determined its needs based on operational assessments and was reimbursed for all costs by the
Province. The Board received updates regularly from the Police Service on planning and
preparations and participated in discussions with the Province related to cost recovery, but the
Board did not approve a budget.

Regards,

uuﬂ},‘
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RE: Pan Am Game contribution by the Province

Halton PSB
McDonald, Dorothy

Reply:
Yo
fe e TSRRSERER T T

Please see the responses below,

Darothy

From: Shekar Chandrashekar [mailtoishekarfamily@hotmail.com]
Sent; 2016 June 06 934 AM

To: McDonald, Dorothy

Subject: Re: Pan Am Game contribution by the Province

Good Morning Ms.McDonald

Thank you. Will follow i required.However,| have received information from PSB'S it
simply report to your board indicating what was final cost. Your board must have
approved.That is what | need.

Ms.McDonald please,let me know

shekar

From: McDonald, Dorothy <DorothvMcDonald@haltonpolice ta>
Sent: June b, 2016 7:59AM

To: Shekar Chandrashekar

Subject: RE: Pan Am Game contribution by the Province

Good Morning Shekar:

This request should be processed under the Freedom of information Act. ‘Assuch 've
attached a link to the Service’s website for the form, etc,, for your reference.

https://www.haltonpolice.ca/about/foi/index.php

10
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RE: Pan Am Game contribution by the Province
Niagara Regional PSB

Deb Reid

Reply:

2160606

You;

psb@YRP.CA;
Dorothy.McDonald@haltonpdlicewcs;
+1d more

You replied on 2016:06-09 1101 AM.

Mr. Chandrashekar,

Further to your emall, please see my response to your guestions below. They dre highlighted in
red.

Regards,

Deborah Reid, Executive Director

fegional Municipality of Nisgara Police Servicss Bdard

&8 Chiurch Street, St Catharines, DN LIR 36

Office: {05} B8S-3931 k5170 7 Mobile: 905-328-7814 / Fax: {S051 6BR-U036
Email debureid@nfessrapice cd

From: Sheker Chandrashekar [malitoishekarfamily@hotmall.com]

Sent: Sunday, June 05, 2016 1:52 PM

To: psb@YRP.CA; Dorothy. McDonald@haltonpolice.ca; ALONGO@drps.ca; Deb Reid;
Deirdre.Willlams@tpsh.ca; Fred.Biro@peelpoliceboard.ca; Lorena.Perkins@peelpoliceboard.ca;
BCLANCY@drps.ca; Lynn. Kennedy@ottawa,ca; Wendy.Fedec@ottawa.ca

Ce: MCSCS.Feadback@ontario.ca; Bonofiglio, Robert MCSCS; ynagvi.mpp@liberal.ola.org
Subject: Pan Am Game contribution by the Province

Good after noon

May | have information concerning your Pan Am Game financial results as follows:

a) Was your reimbursement limited to your costs, or Yes

b} Were you granted any additional PanAm revenue over and above expenditures? ia
Would it be possible to have a copy of your PanAm financial report as submitted to your
police board? We are still in the sudit process and walting for Hnal reimbursement. There
wias no formal repoct Yo the Board, The resulls wers Included in the December 81, 2015 vear.
snd fnancisl report 1o the Board.

Respectfuily requested by a private citizen

shekar

12
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The Municipal
on January 1, 1

reedom of Information and Protection of Privacy Act was enacted
]

991 The purpose of the Actis two-fold..

Dorothy

From: Shekar Chandrashekar [mailto:shekarfamilv@hotmail.com]
Sent: 2016 June 85 1;52 PM

P N R ST P T



Agenda Page 133 of 216

Peel Police Services Board - Pan Am Game Results

Perking, Lorena

Reply.
2016-06-09

You

2015 Pan and Para Pan American Games- Resu!ﬁs.g}df;% ME

Download

Save to OneDrive - Personal

Hello,

Further 10 your request for information regarding the Pan Am games and services provided by
Peel Regional Police, please find aitached the public report providing you with the information
you requested. Have a wonderful day! Please acknowledge receipl.

Regards,

lorena Perkins

Board Manager

Reglonal Munitipaiity of Peef Polite Services Boord
10 Peel Centre Drive, Brumpton, ON L6T 489
Phone: {805)458-1340

Email: Loreno. Perkins@peelpolicebogrd.cn

LI
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RE: PANAM/PARAPAN AM GAMES

Toronto PSB

Tony Veneziano

Reply:
2018-06-14

You

Photos
Youtaplied on 2018

Good morning Shekar, and nice talking to you garfier today.

ZEFEM

The answers to your questions are provided below in biue.
Regards,
Tony V.

1} The majority of the resources dedicated to the planning team were not
backfilled...What do you mean by were not backfilled?

This means the positions that the members of the planning team originally
held prior to joining the team remained vacant during their secondment to
Panfm .. they were not filled.

2) These are "Yes" or "No" items {a} (b)

May | have information concerning your Pan Am Game financial results as follows:

a) Was your reimbursement limited to your costs, YES, or
b} Were you granted any additional PanAm revenue over and above
expenditures budgeted? NO

Tony Veneziano, CPA, CGA
Chief Administrative Officer
Toronto Police Service
Office: 416-808-8005

Mobile: 416-5806-4054

5
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From: Shekar Chandrashekar maiito:shekarfamily@hotmail.com]
Sent: Monday June 13, 2016 10:25 AM

To; Tony Veneziano

Subject: PANAM/PARAPAN AM GAMES

Good Morning Mr.Venezigno

Your report o your TPS ITEM#P79

| have few questions regarding above captioned subject. They are:

1) The majority of the resources dedicated to the planning team were not
backfilled...What do you mean by wers not backfilled?

2)These are "Yes" or "No" itemns {a} {b)

May 1 have information concerning your Pan Am Game financial results as follows:
a) Was your reimbursement limited to your costs, or

b) Were you granted any additional PanAm revenue over and above expenditures
budgeted?

! have a copy of the final report provided by Ms.Williams.

Respectfully requested by a private citizen

shekar

3]
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Bill Claney

RE: Please,See attached

Avellino, Mafaida
o

Reply:
You
Yeu replied on 2016-06-07 222-PM,

Good afternoon Mr, Chandrasheler,

Please see me answers below in bold. Fhope this assists with yvour reguest,

Matalda Avellino | BExecutive Director, The Regionsl Municipality of York Police Services
Board

17250 Yonge Street | Newmarket, ON L3Y 624 ,
0: 805-830-4444 ext. 77906 | Toll Free: 1-877-464-9875 | Fax: 905-805-5249
i psh@yrp.ca |l www.yrpsb.ca

Confidentiality Note

The information contained inthis communication is confidential and is intended only Torthe use of the
individual or entity 10 whom ¥ Is addressed. The contents of this commurication may aléo be subject 1o legal
priviiege, and all rights of thatl privilege are expressiy claimed and not waived. If you have reteived this
communication in eror, please nolify us immediately and delets the communication without making a copy.
Thank you for your assistance.

From: Shekar Chandrashekar [mailta:shekarfamily@hotmail.com]
Lent: June-07-16 9:58 AM

To: Avellino, Mafaida

Subject: Re: Please,See atiached

Good Morning Ms.Avellino
Thank you for the report But Would you please, "Yes" or “No" items {a} (b)
May | have information concerning your Pan Am Game financial resuits as follows:
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a) Was your reimbursement limited to your costs, or Yes, but you will note in b) that
some equipment was partially paid for by the Province.

b} Were you granted any additional PanAm revenue over and above expenditures? You
will note on page 2: In addition, the agreement included 50% of the cost of
eqaipmenn that included purchases of a portable hailing system, a search endoscope
with mirror and information technology equipment. Qur Service purchased these
items and as per the agreement, the province funded 50% of the cost.

Would it be possible to have a copy of your PanAm financial report as submitted to your
police board? - the link to the report which was submitted in January is in the email
below.

Respectfully requested by a private citizen

shekar

From: Avellino, Mafalda <psh@YRP .LA>
Sent: june 6, 2016 9:24 AM

To: Shekar Chandrashekar

Subject: RE: Please,See attached

Good morning, please see the links to the PAN AM final report which was received in january
20186,

hm}:f}wwwymsi}.sa{agem:’ias{ze%féamsawi?Aﬁﬁ%&ames—?iﬁaméa1‘1}néa%:g.mi?

Mafalda Aveliino | Executive Director, The Regional Municipality of York Police Services
Board

17250 Yonge Sireet | &ewma{kéi On L3Y 62? ,
O B05-830-4444 ext. 77006 | Tol Free: 1-877-464-0675 | Fax: B05-885-8249
| peb@vin.ca | www.yrpshca
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RE: Pan Am Game contribution by the Province

Ottawa PSB
Fedec, Wendy
Reply,
2O 6-08-0G7
You
MUSCS Feedback@ontariocs;

Y e
T o PO SNV, P b oie ¢ PO S Ty B RSP T 3 TAF
v reoled o 010G 00 LG PM,

Thatis correct.

Wendy

From: Shekar Chandrashekar [maifto:shekarfamily@hotmail.com]

Sent: Tuesday, June 07, 2016 11:57 AM

To: Fedec, Wendy

Cer MCSCS. Feedback@ontario.ca; Bonofiglio, Robert MCSCS; ynagvi.mpp@iliberal.ola.org; Fisher,
Heather C {Police); Kernedy, Lynn

Subject: Re: Pan Am Game contribution by the Province

Good after noon Ms.Fedec

Thank you. This confirms that,Ottawa police was not part of Pan Am Game event.
Please, confirm it.

Ms.Fedec...always thankful and respectful

shekar

From: Fedec, Wendy <Wendy. Fedec@ottawa.ca>

Sent: june 7, 2016 11:38 AM

To: 'Shekar Chandrashekay'

Co: MCSCS Feedback@ontario.ce; Bonofiglio, Robert MCSCS; ynaavimpp@liberal.ola.org
Fisher, Heather C {Police}; Kennedy; Lynn

Subject: RE: Pan Am Game contribution by the Province

Good morning Mr. Chandrashekar,
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} checked with our Police Service and have been advised that the Ottawa Police Service did not
send any membersto the Pan Am Games:

Regards,

Wendy Fedec: Executive Di{ector i Gttawa Pol ice Semices Board | wendy, fe&e{:@mﬁam ca

‘zéi lwwwmi {3{} oebo;afci,ca

From: Shekar Chandrashekar [maitoshekarfamiv@hotmail.com]

Sent: Tuesday, June 07, 2016 1047 AM

To: Kennedy, Lynn; Fedec, Wendy

Co: MESCS Feadback@ontario.ca; Bonofiglio, Robert MCSCS; ynagvlmop@iberalolaong
Subject: Re: Pan Am Game contribution by the Province

Good Morning Ms Kennedy and Fedec.

These are "Yes" or "No" items {a) {b)

May I have information concerning your Pan Am Game financial results as follows:

a) Was your reimbursement limited to your costs, or

b} Were you granted any additional PanAm revenue over and above expenditures
Budgeted?

Would it be possible 1o have a copy of your PanAm financial report as submitted to your
police board?

Respectfully requested by a private citizen

shekar

From: Shekar Chandrashekar <sheékarfamilv@hotmallcoms

Sent:june 5,2016 1:51PM

TorpshEsYRP.CA; Dorathy McDonald@halonpoice os: ALONGO@dros.ca; Deb Morton®niagar
apolice.ca;Deirdre Williams@1tpsh.ca; Fred Biro@peelpoliceboard.ca; Lorena. ?erkms{@meim ic
ehoard.ca;BCLANCY@drps.ca; Lynn.Kennedy@ottawa.ca; Wendy Fedec@ottawa.ca

Ce: MICSCS Feedback@ontario.ca; Bonofigho, Robert MCSCS; ynagvi.mpo@®liberal.ola.org
Subject: Pan Am Game contribution by the Province

Good after noon

May | have information concerning your Pan Amn Game finandial results a5 follows:

a} Was your reimbursement fimited to your costs, or

b} Were you granted any additional PanAm revenue over and above expenditures?
Would it be possible to have a copy of your PanAm financial report as submitted to your
police board?

Respectfully requested by a private citizen
shekar

;\\:%fi
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Freedom of Information - Halton Regional Police
Service

www haltongoolice.ca

x

The Municipal Freedom of Information and Protection of Privacy Act was enacted
on January 3, 1991 The purpose of the Actistwo-fold..

Dorothy

From: Shekar Chandrashekar [mailto:shekarfamilv@hotmail.com]
Sent: 2016 June D5 1:52 PM
To: psb@YRP.CA; McDonald,
Dorothy; ALONGO@drps.ca; Deb.Morton@niagarapolice.ca:Deirdre Willlams@tosh.ca; Fred.Biro®

peelpoliceboard ca; Lorena.Perkins@®peelpoliceboard.ca; BULANCY@drps.ca; Lynn.Kennedy@otta
wa.ca, Wendy.Fedec@oltawa.ca

Subject: Pan Am Game contribution by the Province

Good after noon

May | have information concerning your Pan Am Game financial results as follows:

aj Was your reimbursement limited to your costs, or Yes

b} Were you granted any additional PanAm revenue cverand above sxpenditures? No
Would it be possible to have a copy of your PanAm financial report as submitted to your
police board? We are awaiting final reimburserment from the Province.

Respectfully requested by a private citizen

shekar ’

11
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RE: Pan Am Game contribution by the Province
Niagara Regional PSB

Deb Reid

Reply:

2016-06-06

You;

PSH@YRP.CA;

Dorsthy McDonald@haltonpolice.ca;

+ 10 more

Youteplied on 2006-06-09 1100 A

M. Chandrashekar,

Further to your email, please see my response Yo your guestions below. Theyare high%ig%iteé in
red.

Regards,

Deborah Reid, Executive Director

Reygiohal Munivipality of Nisgaes Polics Services Board

BR Chiurch Strest, St Catharines, ONL2R 388

Office: {905) 688-3911 x5170¢ / Mobile: B05-328-7814 7 Fax: {905) 5880038

From: Shekar Chandrashekar [mailtorshekarfamily@hotmail.com]

Sent: Sunday, June 05, 2016 1:52 PM

To: psb@YRP.CA; Dorothy.McDonald@haltonpolice.ca; ALONGO®@drps.ca; Deb Reid:

Deirdre. Williams@tpsh.ca; Fred Biro@peelpoliceboard.ca; Lorena.Perkins@peelpoliceboard.ca;
BCLANCY @drps.ca; Lynin Kennedy@ottawa.ca; Wendy.Fedec@®ottawa.ca

Ce: MCSCS. Feedback@ontario.ca; Bonofighio, Robert MCSCS; ynagvi.mpp@liberal.ola.org
Subject: Pan Am Game contribution by the Province

Good after noon

May | have information concerning vour Pan Am Game financial resuits as follows:

a) Was your reimbursement limited to your costs, or Yes

b} Were you granted any additional PanAm revenue over and above expenditures? N

12
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Would it be possible to have a copy of your PanAm financial report as submitted to your
police board? We are still in the audit process and walting for final reimbursement. There
was 6o formal report to the Board, The results were lncluded in the December 31, 2015 year-
end financial report 1o the Board,

Respectfully requested by a private citizen

shekar
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From: Shekar Chandrashekar <shekarfamily@hotmail.com>

Sent: October 5, 2016 1:05 PM

To: Ouellette, Lois A

Ce: terry whitehead; kristin.prince@hamilton.cg; Ciapanna, Paul P
Subject: Re: Minutes of October 4, 2016 meeting

Present: Terry Whitehead, Lois Quellette and Shekar

Where: Councilor Board Room

Time:r3:30 pm

Date: 4 October 2016

At this meeting, the following was agreed upon:

1) After a long discussion, Lois Ouellette agreed that their audit of Police Services
Schedule of Operations did not include Budget but only Actual
amounts.

2} With respect to Pan Am games, the revenue recorded in the financial statement was
audited but Hamilton Police Services’s claim submission to the province was not
audited.

#is. Cuellette this will be distributed

Always thankiul

shekar

From: OQuellette, Lois A <ipueliette@kpmg.ca>

Sent: October 5, 2016 12:36 PM

To: Shekar Chandrashekar

Ce: terry whitehead; Shekar Chandrashekar; kristin.prince@hamilton.ca; Clapanna, Paul P
Subject: Re: Minutes of Qctober 4, 2018 meeting

Hello Shekar,

On point number 2, | would clarify that we did not Audit the PanAm claim
submission to the province. We did audit the Panfun revenue recorded In
the financial statement,

Lols

ITEM 3
P

ot
I

Ly,
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Shekar Chandrashekar

39 Haddon Ave. South

Hamnilton, ON L85 15

Tel: (805)525-3082

E-mail: shekarfamily@hoimail.com

December 31, 20118
Hamilton Police Chief
155 King William Strest
Hamilton, ON L8N 4G1
Dear Chisf De Caire:

Subiect To bring ceriain concems. of a number observed. 1o vour attention

The Information and Privacy Commissioners’ office arduocusly intervened on your
repeated and persistent denials of accounting records that | requested through
freedom of information.

After your eventual release of these accounting records, | analyzed them in ordsr to
compare actual expenditures to budgeted amounts. Actual expenditures are the key fo
formulating the reporied financial stalements and o assess the soundness and
accuracy of the Police Board approved budget base.

My analysis revealed a number of budgsted items that were significantly inconsistent
with the actual resuits. However,! have highlighted a few for you to review them and
provide your input. All appropriate documents are attached. 1 have predominantly
concenirated on:

* Projected Salary Contingency for 2013, and

* Compensation Contingency Contract, Merit increases for 2014 and

* Compensation Contingency Contract, Merit increases for 2015 and

* A combination Salary over fime with Court & Overtime 2013 to 2016.

Your budget presentation memo and Appendix “A” aré addressed to the board and
both refer to the amount of the budget and fo the Provision for Salary Contingency.
Both of those documents significantly differ with the summary of accounts and the
actual accounting records obtained through freedom of information. The accounting
records are the documents that are not only used in the formulation of the financial
staternents but they are also monitored and controlled by the financial officers. | have
attached detailed journal entries that show how the contingencies should be carried
forward from one year to the next. My suggestion is that these cumbersome journal
entries could have been avoided had these budgeted amounts and provisions been
transferred to Reserve acoounis directly each year. Reserves are interest bearing
and they would have earned a significant amount of interest. As result of not

ITEW 4
r—— "

L
o
{ _‘}; 3oL
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making such an entry each year, police services lost a significant amount of
interest.

A statement of accruals manually prepared by police services staff does not reconcite
to the actual records. A reconciliation prepared by me is attached. Details of the
recongiliation of the Contingency and the amount of provision are attached. The
following schedule is a sample of how Salary Contingency had been used to
create a new centre,

Court 2043
Doc.~
centre
376330
Budget -
alc 51001
Salary
Cont.-
alc
52870

2014 2018 2016 Decreased

v |
Trangferred o |
niew canire

$2,125,850 | $2,125,850 | $2,174.,660 | 51,126,156 | (51,126.156)

84 320 780620 1850920 |0

A new centre, 376331, was created in 2016 and contains salary account 51001 of
$1,267, 048. Is it in gquestion?

On December 11, 2015, there was a PSB meeting fo approve the 2016 current
Operating Budget. One of your Board members, Councillor Whitehead, raised a
question as o why the detailed budget shows a salary overtime budget but the
overtime budget does not show up separately on summary page 51. Councillor
Whitehead's intentions were good. In accounting principles, salary overtime account
510086 and overtime banked paid account 51741 are two separate accounts and as
such 51006 and 51741 are significant amounts and are to be budgeted separalely to
help decision makers arrive at prudent decisions.

Account | 2013 2014 2015 2016

51741 $2,150,650 | $2,169,130 | $2,201,560 | $2,292 307
51006 | 1,127,270 1,147,550 1,148,070 1,230,050
Total | $3,277,920 | $3.316,680 | $3,349.630 | $3.522 357

in my humbile opinion, as a concerned private Citizen, it is not too late o reduce your
2016 budget by two {2} million dollars, which includes the employer's share of
the union president’s salary per article 8 of the Association Agreement, without
reducing your service level and without forgoing the hiring of 7.5 full time
employees. | can sit with your Acting Chief and with the team who heiped compile the
2018 budget.

;o

a
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Over the years, the base budget has been significantly increased because the
previous years’ actuals have not been supplied for analysis and comparison with the
previous years' budgets. The current year estimated actuals (the current year is not
finalized at the time the next year's budget if proposed) should also be provided at the
time of budget deliberation as well as a schedule of increases and decreases from
budgeted amounts. This is where external auditors have a major role and it is one

of the reasons for requesting an external audit.

Respectully submitted by concemed private cifizen
Shekar Chandrashekar
S R

LRy
Enclosures:

1 A) Detail Memo o

1) Reconciliation of salary Contingency from 2013 o 2015 Account 52870 and
51703

2y Reconciiiation of over time banked and paid per AFR from 2013 {0 2018
account 51741

3) Reconciliation of salary overtime per AFR from 2013 to 2018 account 51001

4} Manually Prepared Accruals for 2013 and 2014 summary page 81 from 2013
to 2016

53 Pariof Memo referenced 1o Contingency amount and same amount referred to
Appendix “A” Residential Tax Levy and summary pages amount of Levy.

83 Complete Joumal entries.

P
i%kg'



2013 salary contingency

8/7/2018

I

Hamilton Police ;‘E‘aewicas Board

""Reconciliation of Salary increase-Contra

ct Contingency ,M,e;'it Increase, Perfo}mance budgets

from 2013 to 2015 3§
DeptlD.
Name Cenfre 2013 2013 2013
Appendix "A- and aamii;i;g;&:émda.
Letter § 2’336’13&&? Par gotual |and Available Funds
_Column 1 | accounting records | Report strictly for
contingency account|ang Available Funds: Salary Contingency
52870 per Budget | report strictly for | Retrosctive Bayment
and approved by | Salary Contingency  Charged to canry
Description Dept.l.D. PEE budgel A BRETD i forward A10 8171
Police Services Board 3768005 3,070.00 11,700.00 0.00
Office of Chief 376105 18,660.00 '9,710.00 16,708.39
Professional Standards 3768110 14502000 12,500.00 18,549.99
Risk Management 376111 14,660.00 2,630.00 ~_10.00
Media 376118 2,480.00 2,0680.00 47911
Communication Co-ceordinator 376120 5130.00 2,620.00  15473.34
Community Relations 376125 13,810.00 2,090.00 207146 0
Finance 376130 18,790.00 6,850.00 12,917.82
Legal Services 376131 110,260.00 5,230.00 10,386.94
GQuality Assurance 376145 13,440.00 2,630.00 626910 0
Planning and Research 376150 8,430.00 7 4,450.00 6,690.98
Deputy Chief 376202 112,180.00 6,210.00 12,619.74
Div.NG.1 - Administration 376204 11,300.00 5,970.00 16,090.12 N
Div.No.1 - Head quarters Staff 376206 14,060.00 8,240.00 6,432.65 B
Div.No.1 -Patrol Support 376206 72997000  |388,650.00 378,439.99
Div.No.1 Marine Unit 376210 18,160.00 10,620.00 11,354.61
Div.No.2 - Administration 376212 10,280.00 5,390.00 9,453.83
Div.No.2 - East End Bid.Station 376214  114,000.00 8,240.00 1,8612.47

Reconciliation of Salary
Contingsnoy from 2013 {0 2015

912 Jo /| abed epuaby
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2013 salary contingency

8/7/2018

Div.No.2 Patrol Support 376216 613,880,00 330,490.00 336,562.36

Div.No.2 Administration 378220 11,470.00 6,110.00 818408

Div.No.3 - Mountain Building Staff 376222  14,000.00 §,240.00 9,133.47

Div.No.3 - Patrol Support 376224 - 688,240.00 363,840.00 366,365.08

Div.No.3 - Dundas Building 376226 13,870.00 8,240,00 2,168,867

Investigative Services - Administration 376300 115,660.00 8,000.00 11,765.36

Victims of Crime 376302  194,280.00 §8,610.00 51,376.53

BE AR Unit 376308 74,260.00 44,170.00 49,163.89

Investigative - Fraud 376306 . 48,280.00 27,820.00 35,551.80

Crime Stoppers 376310 11,460.00 3,160.00 3,067.44

Investigative - Major Fraud 376312 76410.00 47,130.00 £3,145.26

Investigative - Vice Drugs 376314 92,890.00 57,700.00 151,911.21 B
Investigative - Intelligence B 376316 149,290.00 92,040.00° 195,097.79

Investigative - Forgnsics 376318 80,830.00 47,160.00 45,781.48

Investigative - Grime Analyst 376320 10,00 0,00 4,822.11

Court -Serv - Court Branch Doc. 376330 84,820.00 49.010.00 [ T D
Court -Serv - Court Branch Sec. 376332 422,290.00 87,400.00 129,587.17

Victims Services ‘ 376340 3,680.00 1,960.00 1674.35

Youth Services Co - coordinator 376342 14,140.00 2,380.00 23mMoz

Deputy Chief 376405 113,230.00 6,990.00 11,386.82

Support Serv.- Administration 376420 19,990.00 10,110.00 128,890.13

Support Serv.- Emergency Responses 376425 49,360.00 29,380.00 31,722.08

Support Serv.: Traffic 376430 186,770.00 137,980.00 43,026.71

Support Serv.- Canine R 376435 14,240,00 8,430.00 8,436.60

Support Serv,-Victim Services 378440 110,930.00 6,050.00 7.300.03

Crime Prevention 3768448 116,570.00 9,720.00 48,214,858

Support Services - Communications 376450 280,100.00 142,010.00 218,880,206

Administration 376451 6,350.00 3,230.00 6,406.56

Mounted Unit 376452 18,030.00 10,620.00 8,801.34

Action Unit 376454 120,470.00 88,540.00 88,236.57

Volunteer - Co- Ord - Auxiliary Unit 376456 |1,220,00 1,000.00 1,444.75

Opwerational Planning 376505 14,140.00 2,380.00 248698 4
Secondments 3765820 123,730.00 13,730.00 7,250.76

Human Resources - Administration 376525 56,050.00 20,280.00 60,811.69

Cadet Program 376526 10,000 0.00 272.90

Human Resources - Recruitment 376530 11,780.00 6,820.00 14,612.80 o
Traffic Branch 376535 30,170.00 17,360.00 15,804.28

Administration Services 376540 7,250.00 3,650.00 7.379.32

Facilities -Fleet Administration 376550 16,620.00 2,810.00 5,664.90

Facilities Buildings Station 10 376600  168,210.00 12,630.00 12,606.66

Reconciliation of Salary

Contingency from 2013 to 201

1
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2013 salary contingency

B/7/2018

Facilities Buildings Station 20 376606 3,280.00 1,690.00 141248 .
Facilities Buildings' Station 31 376608 14,240,00 2,120.00 4,940.35

Fleet- Operations 376622 - 121,880.00 11,980.00 11171088 )
Procurement Branch 376632 12,89%0.00 7,280.00 2977188

Property and Evidence Branch 3re63s  20,740.00 7,260.00 11,392,490

Supply Services - Graphics 376634 5,860.00 3,300.00 13,317.62

Record Services Records Administration 378650 120,810.00 11,970.00 45.637.81

IRecord Services - Firearms 376652 3,820.00 2,220.00 4,536.28

Record Services - Data entry 376654 26,560.00 15,080.00 21,2360

Record Services - Rec Doc 376686 109,090,00 61,200.00 91.372.88

Record Services - Access to Information 376658 .6,000.00 3,470.00 1,528.80

Record Services - Computer Bervices 376859 199,850.00 37,510.00 34,498.33

Total 4,692,680,00 2,326,980.00 2,699 683 21

Yo
4

Reconciliation of Salary

Cordingency from 2013 to 2015
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2013 salary contingency

8/7/2018

Appendix "A™ and
Letter $ 2,836,130.00

Column 1

52870 per Budget
and approved by
FER

contingency account

:Summary 2013

Fer actual

gecounting records |

and Available Funds
Report strictly for

Salary Contingenoy
budget A/C B2870

Par actual
aceounting records
and Available Funds

Report strictly for
~Salary Contingency

Retroactive Payment |

Charged fo cavry
forward AIC ST7H

Actual amount recorded in the hooks
PSE is not aware of this

4,592,680.00

-2,316,980.00

Less:

 +2,899,683.21

"~ Summary page 51 from Budget
[book and PSB Website

-4,592,680.00

Per Appendix "A" PSB 12-109d
memo dated 2013April 2013 tem 5.1
strictly for Salary Contingency

2,836,130.00

T PEEF UG TS0 28 S
180211 Amount charged to Carry
forward 162015 because Hamilton
Police Association Contract. did not

2,798,353.00

gettle until April 23,2015

Over - {under)

0.00

§19,150.00

98.669.79

Notes:

1) Between Budget and AFR report is under stated t:;y $ 519,160.00.. Why?

2) Between AFR report and informaticm,;_farovideﬁ to a private citizen through FOI over stated by $98,669,79;.W?‘a¥?

Reconciliation of Satary

Contingency from 2013 o 2018
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2014 8alary Contingency

f»tamiitan Pélice Services Board

}

Reconciliation of Salary increage-Contract Contingency ,Merit Increase, Performance budgets

from 2013 to 2015
Run Date August 28,2015
Deptil.
Name Gentre 2014 2014 2014
Appendix "A” and
Lgtter § I Fer Actual
32;12:&&}5”2{; | Per Actual accounting records
R accounting recovds | and Avallable Funds
contingency and Available | Report strictly for
Budget account | pyndg Report | Salary Contingency
82870 per Budgel | sirictly for Satary | Retroactive Payment
Land approved by Contingency Gharged to carey
Description Dapttn. PSE AIG 52870 | budget A0 81703 Forward AIC 8171
" {Police Services Board 376005 2,370.00 2,370.00 0,00
Office of Chiof 378108 13,720.00 18,720.00 15,878.50
Profossional Standards 376140 17,660.00 17,880.00 23,332.30
Rigk Management 376114 3,790.00 3,790.00 8,876.40
Madia 376118 2,990.00 - 12,990.00 3,722.67
Communication Co-coordinator 376170 3,880.00 3,660.00 3,629.686
Community Relations 376126 2,900.00 12,900.00 4,977.44
Finance 376130 29,730.00 128,730.00 10,863.04
Legal Services 376131 7,330.00 7,330.00 7,288.16
Quality Assurance 376145 3,790.00 3,790.00 6.838.15
Planning and Research 376150 6,220,060 6,220.00 7.,997.88
Deputy Chief 376202 8.730,00 8,730.00 §,832.84
Biv.No. 1 - Administration 376204 8,440.00 8,440.00 10,958.13
Div.No.1 - Head quarters Staft 375206 30,230.00 30,230.00 23,367.26
Biv.No. 1 Patrol Sapport 376208 4747000 4747000 811,623,785
DiviNo.1 Marite Unit 376210 12:480,00 12,480.00 29,893.75
Div.No.2 - Administration 476212 7,630.00 7,630.00 B,026.94
Div.No.2 - East End Bid.Station 376214 12,000.00 12,000.00 (20,.578.11

2014 galary contingency reconcitiztion from Appandix "AY TO Actugl sccounting records

6/7/2018

912 Jo |G| abed epuaby



2014 8alary Contingency

Div.No.2 Patrol Support 376216 1,142, 51000 sRs10.00 788,084,114
Div.No.2 Administration 376220 8,320.00 8,320.00 7,310.38 ]
Div.No.3 « Mountain Building Staff 376222 12,000,00 1 2,&(}0.00 20,363.04

Div.No.3 ~ Patrol Support 1376224 L2 870,00 1.072,870.00 201,284.18

Div.No.3- Dundas Bullding 376226 $.00 a.00 14,172.30
nvestigative Services - Administration 376300 10,160.00 10,160.00 -2,218.62

Victims of Crimie 376302 £3,330.00 §3,330.00 11891848

B E A R (nit 376305 63,200.00 63,200.00 100,354.18
Investigative - Fraud 376308 213,/150.00 214,180.00 Tretei:
Crime Stonpers 376310 4,230,600 4,230.00 -282.31

investigative - Major Fraud 376312 119,836.00 119,630.00 123,430.79
Investigative ~ Vice Orugs 376344 11.800.00 1580000 4B A0 T
Investigative « Inteliigence 378316 $E020.00 Tfa0.00 2L BIRED
Investigative - Forensics 376318 &87,840.00 87.040.00 115,156.63
Investigative -« Crime Analyst 376320 0.00 0.00 14,203.98

Court -Serv - Court Branch Doc. 376330 780,820.00 7RO.620.08 127,6871.28

Court -Serv » Coutt Branch Sec, 376382 .08 00 214,485.28

Vietims Services By 376340 0.00 0.00 ~183.39

Youth Services Co - coordinator 378342 3,440.00 13,440.00 16,761.40

Deputy Chief 3768405 8,020.00 $,020.00 16,666.19

Support Serv.« Administration 376420 14,230.00 1423000 13,401.89

Support Serv.~ Emergency Responses 376425 1,410,800 AL90.00 T4,05558

Support Serv.« Traffic 376430 28.820.00 23.820.00 a8 01098

Support Serv.~ Canine 376425 140,220.00 10,220.00 18,872.91

Support Serv.-Victim Services 378440 8,390.00 8,390.00 2259726
Grime Prevention 376445 14,080,060 14,080.00 6BU.07

Support Services - Communications 376450 1T.EB000 A7.850.00 32281008
Administration 3784581 4,550.00 14,850.00 4,663.57

Mounted Unit 376452 18,700,00 18,700.00 30,142.52

Action Unit 376454 §2.870.00 BR.E70.00 183,008.10

Volunteer - Co- Qrd -Auxiliary Unit 376485 4,700.00 4,700.00 «19,23

Cperational Planning 376505 3,440.00 3,440.00 £,670.63
Secondments 1378520 6,590.00 6,500.00 30,086.06

Pan Am Game , 476523 8,00 800 4372477

Human Resources < Administration 376525 169,760.00 69,750.00 80,228.97

2014 salary contingency reconcilistion from Appendix A" TO

8/7/2018
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20143alary Contingency
Cadet Program 1376526 0.00 0.00 13,523.40
Human Resources - Recruitment 1376530 0.00 0.00 18,288.12
Traffic Branch 376535 4.490.00 449000 §1,216.70
Administration Services 1376540 7,490.00 7,480.00 584786 B
Facilities -Fleet Administration 3ra580 594000 so4000 0 3,947.84
Facilitios Bulldings Station 10 378680 44,080.00 44,080.00 32,212.38
Facilitios Bulldings Station 20 376606 2,280.00 2,280.00 13,375.86
Facilitlos Buildings: Station 31 378608 24,870.00 12,870.00 4,6683.10
Flest « Operations 378622 16,780.00 116,780.00 28,223.50
Procurement Branch B 378632 10,210.00 10,210.00 126,553.61
Froperty and Evidence Branch 376633 10,190.00 10,190.00 13,617.12
Supply: Services « Graphics 376634 4,610.00 4,810.00 2,110.68
Record Services Records Administration | 376850 20,410.00 20,410.00 26:528.28
TRecord Services - Firearms 376652 128,280:00 1128,280,00 mazass
Record Services - Date entry ‘376684 120,670.00 20,570.00 2761119
Record Services - Rec Doc 376656 5,070.00 807000 kR TR L
Record Dovices - Atcess to Information 376655 8,200.00 8,200.00 3,736.22
Record Services - Computer Services 375688 §3,740.00 £3,740.00 74,673.28
Total 14,455.820.00 4,455,820.00 5,449,69810
2014 salary contingency reconeiliation from Appendix "A" TO Actus! secounting records

B/7/2018
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20143alary Contingency

Summary 2014
Appsndix "A" and |
- hetler $ 5
3,047,305.00 ar.Actual
Column 1 Per Actuat aosouting records
o o ‘accounting records | and Available Funds
{;m‘s‘émg}nm& . and Avellable Report stricty for
Budget account Funds Report | Salary Contingenty
. B2870 per Budget  suictiy for Salary | Retroastive Payment
Land approvett by Contihgency Charged to carry
PSR MG SZE7L - budget AL B1T0R | forward AID 84744
Actuahamount recorded in the books :
PEB e notaware of this 4,485,820.00 4,485.820.00 4,485,820.00
Less:
Summary page 51 from Budget '
book and PSB Website 4,455.820.00
Per Appendix "A” PSB 13- 127
memo dated 20130ecember 16 ltem 6.3
strictly for Salary Contingency page 3
of 7 of the mémo Paragraph 2
Appendix "A” «3,047,305.00
Actial Contingénoy T the Aclial AR
Report -5,449.698,19
Difference 0,00 1,408,615.00 -993 878,19
.
2014 zalary contihgency reconciliation from Sppeandb A" TO Actual accounting records

6/7/2018
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2015 salary contingency

6/7/2018

Hamilion Police Services Board

i

i

Reconciliation of Salary increase-Contract Contingency Merit Increase, Performance

Budgets from 2013

to 2015
Run Date August Run date March |
24,2018 14,2016
DeptLD.
Name Ceritre 2015 2016 2016
Appendix "A" and 1
Letter $ ?
4’33?*%5"?9 Per actual accounting | Per actual accounting
Qf"mﬁ records and Available! records and Available
contingenty  punde Report strictly . Funds Report strictly
aceount 51703 for Salary for Salary Contingency
per Budget and | Contingency budget | Retroactive Payment
Description Dept.i.D. approved by PSB AC 5703 Charged o A0 81T
f
!
Police Services Board 376005  4,600.00 4,600,00 9,661.14
Office of Chief 376105  126,100.00 26,100.00 22,568.64
Professional $tandards 376110 1256,060.00 25,060.00 21,742.79
Risk Management 376111 9,980,00 9,980.00 :3,951.62
2015 salary reconciliglion from Appendix "A" TG Actus! Accounting Records
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2015 salary contingency

pE ren
PEE g
i

i {w”

Mediz 376115 5,510.00 5,510.00 3,871.88

Gommunication Co-coordinator 376120  17,080.00 7,080.00 16,750,58

Community Relations 378128  15,640.00 5.640,00 12,662.29

Einance ’ 378130 104,090.00 104,090.00 116,8724.08

Legal Services , 376131 14,180.00 14,180.00 T 43pE34z
Quality Assurance 376145 7,030.00 7,030,000  4,410,98 n
Planning and Research 376450 12,830.00 1203000 8,386.77

Deputy Chief arez0z 118,470.00 18,470.00 16,637.36

Div.No.1 - Administration 376204  117,920.00 17,820.00 8,973.30

Div.NoA - Head quarters Staff 378206 0,00 0.00 0.00

Div.Na. 1 -Fatrol Support{io budget) 47208 D0 g0 476,248.70

Div.No.1 Marine Unit ' 376210 25,480.00 25,480.00 14,175.90

Div.No.2 - Administration areziz 15,760.00 16,760.00 11,610.36

Div.No.2 - East End Bld.Station ‘ 376214 122,070.00 22,070.00 9,106.75

Div.No.2 Patrol Support 376216 1,487 820.00 1,487,630.00 39844416 0
Div.No.2 Administration 376220 18,040.00 16,040.00 11,162.30

an fromn Appendix “A" TO Actusd Accounting Records
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2015 salary contingency

8/7/2018

[
WA

Div.No.3 - Mountain Building Staff 376222 122,070.00 22,070.00 14,039.72
Div.NG.3 - Patrol Support 376224  [1.678,180.00 1, 878,160.00 403,488 58
Div.No.3 - Dundas Building 376226  2,520.00 2,520.00 1,806.73
Investigative Services - Administration 376300 20.8710.00 20,610,00 13,749.09
Vittims of Crime 376302  135,280.00 135.290.00 75,970.28
B E AR Unit 376305 248 930.00 248,930.00 65,397.00
investigative - Fraud 376306 | 250,008.00 288,000.00 £2,149.02
Crime Stappers 376310  18,080,00 8,080.00 11,289.41
investigative - Major Fraud 376312 188.840.00 188,940,00 67,287.22
Investigative - Vice Drugs 376314 12088000 121,880.00 62,203.48
Investigative - Intelligence 376316 114.380.00 tine6000 00 1119,069.64
Investigative - Forensics 376316 13BA30.00 126,330.00 64,906,098
investigative ~ Crime Analyst 376320 234000 254000 11,580.73
Court Serv - Court Branch Doc. 376330 BEOBR0.00 s80B20.00 79,2587.08
Coutl :Bery - Court Branch Sec. 376332  124.790.00 12478000 102,482.78
Victims Services 376340 0.00 000 0.00
Youth Services Co - coordinator 376342 636000 £,260.00 7.447.36
Deputy Chief 376408 21,110,060 21,110.060 9,426.80
Support Serv.- Administration 376420 29,580.00 29.580.00 26,049.80
Support Serv,- Emergency Responses 376425 7835000 T8.350.00 35.301.3%
Support Serv. Traffic 376430 8828000 85,280.00 66,154.02
Support Serv.- Canine 376436  20,500.00 20,500.00 _A2,281,79
Support Serv.-Vietim Services 37644¢  16,270,00 16,270.00 6,8615.14
Crime Prevention 3red4s  34,810.00 34,810.00 16.414.51
Crises Response Unit Ho Budget 378446 0.00 0.00 4,911.47
Support Services < Communications 378450 183, 700.00 183,700,800 134.8974.34
Administration 376451 8,690.00 $.680.00 7.191.84
Mounted Unit 376452 131,040,060 31,940.00 13,223.48
Action Unit 376464  1BE.G40.00 188,840.00 156,191.08
Volunteer - Co~Ord Auxiiiary Unit 376485  6,770.00 6,770.00 B78.87
Operational Planning 376508 6.360.00 6,360.00 3,478.68
Secondments No Bodget 376520 . 10.00 0.00 286262
Pan Am'Games Secondments No Butget 376623 0,00 .00 39,820.98
{Human Resources - Administration Mo Budget 376525  (0.00 0.00 42.087.03
2018 salary reconclliation from Appendix "A" T al Acoounting Records
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4 2015 salary contingency 6/772018

Cadet Program bo Budget 376526 000 0,00 10,884.03
Human Resources - Recruitment . 376530 22288000 22R880.00 19,9271
Traffic Branch | 378535 283,080.00 283.080.00 34.868.78
Administration Services 376540  13,950.00 13,950.00 11,249.10
Facifities -Fleet Administration | 376850 9,970.00 9,870.00 7,458.09 N
Facilitles Buildings Station 10 376600  146,310.00 146,310.00 17,676.55
Facilities Buildings Station 20 ' 376606 4,370.00 4,370.00 1,788,20
Facilities Buildings Station 31 376608  6,730.00 ’ 5,730.00 2,477.74
Fleet - Operations 376622 1131,980.00 131,980.00 16,508.01
Procurement Branch ' i 37686832  138,890.00 38,890.00 8.624.66
Progierty and Evidence Branch 376833 0,00 _jb.00 o ee1441
Supply Services - Graphics 376834  18,900.00 8,90000 2,380.29
Record Services Records Administration 376650 37,230.00 37,230.00 18,302.23
Record Services = Firearms 376652  i0.00 0.00 7,184,406
Record Services - Data entry 376654 41,010,060 41.010.00 24,278,358
Record Services.- Rec Doc 3766856 [ 7H.880.00 TTR.E80.60 78,012.48
Record Devices - Access to Information Mo Budyel 376658  10.00 0.00 , 11,989.34
-{Record Services - Computer Services 376658 (BB 140.00 8814000 A8 A21.74
. . ‘
Totat E'§7,494,32{}.00 H7,494,320.00 ' 3,124,675.69
? Run date March
14,2016

spbing TR TN R s cmd A e ped s DT s e e
tion from Appendix "AY TO Actual Accounting Records
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2015 salary contingency 6/712018
' Summary 2015 2015
Appendix “A” and
Lettar $
4}232’?05’?{} Per actual accounting | Per actual accounting
‘ m‘“mﬁ \ records and Available! records and Available
~ contingenty  pupds Report strictly  Funds Report strictly
| account 51703 for Salary for Salary Contingency
per Budget and . Contingency budget | Retrosctive Payment
approved by PSHB AICE1703 Charged to AIC 51711
Actual amount recorded in the books PSBis |
net aware of this ' 7,484,326.00 7,494,320.00 7,494,320.00
Less:
~Summary page §1 from Budget book and
PSB Website , -7,/494,320.00 -
Per Appeiidix "A" PSB 14- 119 tiemo dated ™ |
2014December 15 ltem 6.1 strictly for Salary |
Contingency page 3 of 7 of the memo
Paragraph 2 Appendix “A" «4,032,705.00 .
Actual Condinpency in the Actual AFR Report “;A\(‘V'3,124,6?5.69
Over = {under) i 0.00 3,461,815.00 4,369,644.31
Note: Actual budget approved By the Police s
Services Board $4,032,705.00
2015 salary reconailiation fom Appendix "A" TO Actual Accounting Records
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Appendix "A" to Report FCS18030
Page26f3

Subject: Investigation of Whistlebiower Allegations (Case 2016-001) Page 2 0f3

In the financial statements of the following year, December 31, 20186, the disclosure was

much improved. With Hamilton City Council approval (FCS17073, August 2017) to

eliminate the Police Services annual audit of their Schedule of Operations, separate

PSAB repotting for HPS will no longer be required. However, should separate

statements be produced and audited in the future, you may wish to consider opening

discussions with HPS and the auditors about adding individual explanations of the

required PSAB changes, perhaps with footnoting, to further enhance and improve ;
transparency and avoid confusion. §

Pan-Am Games

The key issue presented in the letter by Mr. Chandrashekar is that the claim subm *?eci
{o, and received by the f\ﬁamstry of Community Sefety and Correctional Services in the
amount of $2.7 million “is significantly higher than the actual expenditures recardsd in
‘ihe r gotual available funds report obtained through FOL”

| have examined the available funds reporis for the relevant years and conocur with the
observation made by Mr. Chandrashekar that the recorded “Pan Am Dept. ID” expenses
iy those reports fall short of the amount claimed.

After making enquiries to HFS about the discrepancy between the amount of the claim
and the accumulated Pan AM Dept. 1D expenses | received the explanation that the Pan
Am cost centre expenses only covered those related to siaff assigned full-time to the
planning phese of the games and away from their regular dufles. Expenditures forfront
line officers intermittently assigned to Pan Am security were expensed fo their home '
departments due to the cost and administrative burden of transferring them temporarily

to ancther Dept. 1D, Accordingly, a significant portion of eligible costs were not

captured by ti’ae Pan Am Dept. iD account.

In reviewing the matter with HPS staff | learned that the claim was substantiated by
individual invoices sent monthly to MCSCS with all supporting documentation. This
documentation was made available to PricewaterhouseCoopers (PwC), the auditors
who attested {o the accuracy of the claim in accordance with the Cost Contribution
Agreement with the Ministry of Community Safety and Correctional Services. The
financial statement of eligible expendifures, which accounted for the full amount of
claim, received PwC’s ungualified audit opinion that it was prepared in accordance with
the Cost Contribution Agreement. An unqualified audit opinion rendered by an
independent third parly is the highest form of assurance available and the auditors must
adhere to rigorous standards, including adequate festing, fo render such an opinion.

Given all the above, | have no reasen to doubt the validity of the claim submitied and
paid to HPS for eligible Pan Am expenditures.

For your additional information, you may recall that fhere were media reports linking the
claim to the fact that HPS had a suiplus, and by implication the claim was overstated. |
discussed this with HPS and the primary reason for a surplus appears o be that there
werg operational requirements for Pan Am security that HPS was obligated to fulfil
which couldn’t have been met simply by making use of off duty personnel. 8o, a
command decision was made fo cancel leave for the sworn contingent of HPS.
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Page30f3
Subject: Investigation of Whistieblower Allegations {Case 2018-001) Page 3of3

As a result of the cancellation of annual leave, HPS incurred substantially less overtime
and costs related to calling in off duty personnel that ultimately saved $1.2M.

{ trust you will find this information satisfactory.
7 2
Ty A R ar e
Director of Audit Services

{B0B) 546-2424 ext.4469
Charles.Brown@hamifton.ca

e Brign McMullen
Rick Male
John Randazzo

#% gty
Ay



From: Morin, Lols <Lois.Morin@hamilton.ca>
Sent: July 10,2017 11:43 AM

To: Ferguson, Lloyd; 'Shekar Chandrashekar'
Subject: RE: New Police Association Contract

Wiil do.

iois

Lois Morin
Adminigtrator

Hamilton Police Services Board
155 King William Street
Hamilton, ON LBN4CT

Phone: 905-546-2727

Fax: 905-B46-4720

E-mail: Joismorin@hamilton.ca /www hamiltonpelice.on.ca

S S o o R K o o S B R R R % R

From: Ferguson, Loyd

Sent: July-10-17 11:06 AM

To: 'Shekar Chandrashekar'

Cer Morin, Lois

Subject: RE: New Police Association Contract

Megotiations have ot started vet but probably will late this fail,

Thanks for bringing the vacation issue to my attention.

Agenda Page 162 of 216

Lois can you put this in our negotiation file o we can review pricr to the

commencement of negotiations.

Coungillor Lioyd Ferguson
Ward 12 Ancaster
805-546-2704

hitp://www. hamilton.ca

FTeEmrM Vo
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From: Shekar Chandrashekar [mailto:shekarfamilv@hotmail.com]

Sent: July-10-17 8:25 AM

To: Ferguson, Loyd; Whitehead, Terry; juchniewicx@iluch-tech.com; Office of the Mayor:
Omazic, Dring;tonamacvicar@arcelormitial.com; Eric 1. Girty dkinsella@hamiltonpolice.on.ca;
Morin, Lois

Subject: New Police Association Contract

Members of the Hamilton Police Services Board

There have been statements that the negotiating of a new Police association contract
for 2017 is underway. ‘With that, as a concerned Private Citizen, | would like to bring to
the attention of your Board that at present, only Hamilton Police

get two additional weeks of vacation at the time of retirement.

in my research, no other Police association or Municipaiity, including the Mamilton Fire
association get such a generous benefit.

As a concerned taxpayer of Hamilton, | am bringing it to your Board's attention so that

you might consider the elimination of such a generous benefit effective with this new
contact.

Respectfully submitted for your consideration

Shekar, Private Citizen,
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January 11, 2016

Taxpayers’ interests obscured by Hamilton police and
board

Harmilton Spectaior
By Shekar Chandrashekar

Just weeks before his retirement, Police Chief Glenn D Calre saw hiz contract renewed, armid
some controversy. Some members of he Police Services Board have never seen the contents of
the employment contracis of the Hamilton chief and deputies. 1 was ableto obtazin copigs of the
contracts only through freedormr of information and the Informiation Privacy Commissionéra!
Ontario. Whern the chief's coniract was extended, did the board members agiuaily fook attha
contents of the contract?

| have a difficult ime-understanding why generous benefils have continucusly been goproved for
police officers such as annual merit increases which apply after the fop rate has beenreached,

plus two additional weeks of vacation at the time of retirement. This clause is also contained in
me confracts for Hamilton police deputies. itis unusual, in comparison to other police services,
mai our police services ties.e Wwyayr thit movris directly to thé ohiel Thivralses gusstions

ne diafted spioyment contrasts or (e ¢hlsl and denutiss, whether the conttacts

wem emesswmy generous to them, and whether the coniracts were sufficiently scrufinized by the
Board.

The chief and depiitiss use deparinental vehicies seven days a Week, 24 hours a day, Ingluding
for personal driving and vacstions. Yet the chief and deputies aisofeceive & substantial car
allowance.

Ong wonders w%zax mie the police board plays when you see

e

el vanalion ¢ “
The p&ymervt became apparent *mraagb afreedom of informedl Gf‘
request The accrual of vacation time was based on a contract clause allowing accruals based on
“gxigencies.” Disclosurs of just exactly what those exigencies were s still pending on an appes
to Ontario's ediudicator at the Information and Privacy Comprission.

W YTESR s I
M Lty
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Uniit city council stepped in and ordered a separate audit of the police services, s 'boarg had
contnually resisted having an external audit of thelr inancial operations in spite of the fact that
their annuat gross budget is over $154 million. The fonner depuly chisf and the police

B oy accountant clalimed that oy external audib would cost 5280,000. B e now annarent
12 pntual cost of such an audihwill be sporoimately $10,000 depending upon the

o the aucli Wiy was ingorreet misinformation provided foihe police bosid?
Twenty per cent of ihe resitdential levy goes foward the police budget, therefore an-axternal audit
should be an obvious reguirement o ensure accoiiniability.

According 1o an agreement entered into between the Hamilion Police Services Board and the
Hamilton Police Assosialion, police senvices continue 1o pay thoassociation president his salary,
including the employer’s share of benefits, At year-end an invoice is sent o the association by
police services 1 raouup both the salary and the emplover share of benefits. As a result of the
felmbursement, the salary and benefits do not impact the police. Yei the budget continues io
inciade the president's salary and does not shiow the offseiling reimbursement. Why?

A more thorough disclosure of revenues recaived also needs o be implemeanied. For example,
there is o apparent disclosure of revenuss received from the proceads on the guctioning of
unclaimed siolen property. The receipt and disbursement of those funds should be subject in the
same approval process 85 are transactions from other police services accounis, and this account
should be part of the-external audit

it is easier o get blood from a stone than gst information from Hamilfon Police Services. Freedom
of information requests are wrned down forcing concerned cilizens 1o pursug the requast-through
the Information Privacy Comrnissionsr of Ontaric. Even al that point, requests.can be
unsuccessful and anappeal tothe-adiudicator reguired: Other senvices are very willing to fulfl
freedom of information reguests.

{ have obiained employment conlracts, policies and bylaws from several Ontario police services
and boards. Other police services have discussions before the full board regarding the lenms of
the employment contracts of their chief and their deputies. Uther police services boards have
tiinted bylaws sod policies condeming fnavelsl andd mansgementratiors, Hamilion has
only one bylaw. Hamilion polics board is alone and unigus I their isolation.

The current board chair has stated in the past that the board is percelved as being dysfunctional.
The board is offen divided. The mayor, who is 2 police hoard member, i8'to be Credited for
olaying the role of diplomal. The police board should be acling in a transparent matner andithey
should be accouniable tothe axpayers of Mamilfon,

The suthor is 2 retired tivic employae and concerned citizen.

Ht
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FCS 18030
Hamiiton Police services
TEM 7

Former Chief allowed to keep cell phone and computer with
Confidential on them:

Staff response: This is a statement by Mr.Chandrashekar
and no guestion was posed.

Private Citizen Detail response attached
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lease

' Police Chief Glenn De Caire Retires Effective

January 17, 2016

For immediate release: December 18, 2015

Harmilton, ON-

The members of the Hamilton Police Service continue fo perform with excellence

and professionalism and Premsin exdremely proud of the eforts that egch member
has put forth In delivering community based police services 1o our diverse
communilies across Hamilton. Our parinerships in the community are strong and
we are working fogether fo enhance community safety, revitaiize the city,
encourage investment and growth and we, as 8 community, are doing amazing
work together.

! have been proud to work with such great colleagues in this Service as we raised
our enforcement levels, drove the Crime Rate down to the lowest levels, emhanr;ed
semce created innovative projects in mental health response and helped vict

of ciime,

Qur Service has delivered the lowest percentage budgsts while ﬁr{}dﬁﬁifﬁg the
highest levels of productivity and professionalism which is all delivered by the

“women and men, civilian and swomn of the Service. The last three budget requests

have been the lowest percentage requests of the last 17 years whils maintaining
e sxcelience of our service delivery to the ¢itizens.

The Service conducted a focused review of corporaie policy dver the last ¢ years

- and was the first police service in the province of Ontario o receive a report of No

Recommendations’ when audited by the Minisiry of Cormmunity Safety &
Corractional Sarvices.

lam very proud that we as a Service are complemented by the Community
Policing Volunteers, Auxiifary Officers and Volunteers in many other sections of the
Service that provide excellent quality service to the communily and our collective
forts over the last years has resudted In the Service winning major provincial,

‘madions! and International swards. These awards cross overthe breadihand depih

of cur arganization from Victira Services o Front Line Officer epforcementio
Wcs:zgawe Services and the Training Branch. The work of our organization has
hoen recoqnized on the international shage.

The Service also remains proud of our Refirees Association and the many former -
mermbars who continue o voluntesrihsir fime 1o enhance the police relationship

wSh our citizens and honour our ich history.

» Robart Peel's “Principles of Policing” remain as salient today as when they were
i 4832, Themmost imporiant principle stales that the success of policing Is
& fesponse to crime, but the absence of crime. Ouriob remains o deliver on
ry pringiple,

Tha e ?ﬁé@:‘an and effort of our members has made our roads safer with increased

on wonteined herginis Intended for the named racipient only and is confidential, IF vou
- wrvor, plesse nelify us mmedisely Dy islephone and relum this dotument By mail.

conatdin@hamibony:

Hamifton Palice Serdne

For more informatien, won -

Catherine Martin
Corporate Tommun
S05-5454784

Authority:
Chief ﬁéierm {ie Cars

| Chisf of Police

i Police ﬁe&ﬁqisarﬁ"& 3

158 King Witlam Strest
P.O.Box 1066
LG9

Hamiiton, Oniario
18N40

FPhone: 8055464825

Fax: 905-548-4752
Web:
vewechamiltannod
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drivers than ever before and all done with pride and professionalism. Our ACTION
Strategy, Bail Compliance Unitand Scclal NaviGator Progham ars innovative
sirategies designed o assist the most vilnerable and the entire Service has
produced a Viclent Grime Severity decrease of 18% in 2012. This is recognized In
the Statistics Canada ‘Police Reported Crime in Canada 2012 report ag the city
with the greatest single decling in Viclent Crime Severity fnn the gation.

fam extrgmely proud of our Service and the policing excellence that has been
delivered 1o the citizens of Hamillon by our members. 1am honoured o serve in
Hamillon and have worked hard svery day 1 represent the members, the

community and the Board to the best of my abilities while carrying oul the Business
Plan.

With the great achievemenis of our members and the écmmaniiy based policing
approach entrenched in'qualily service delivery, the sfags isset faf & bright future.

Having made many positive mﬁmbm{mm to.pursucesss, i is time for new
leadership that will continue to enhance the great srganization that we are. T will
retire from the Hamilion Police Service effective January 17, 2018

Cur organizational structure is alighed for the future with current Command
commitment fo enhancing the adminisirative programs 1o support strategic
deployment of resources that will continue to produce outstanding resulis inthe
most efficient manner. We are commitied 1o develop cur Human Resoures
information Systern, Time aind Resowrce Management System and fully integrale
Service wide Crime Analysis. The HPS Crime Prevention Straiegy is based in
sound research and excellence in delivery of senvica to the community. We have
invested in the development of our senior staff for succession.

Al the egsential parts are in place,

This is an amazing community of dedicated people and the community Is served by
nrofessional members, civilian and sworr, of the Hamilton Police Service.

We are a proud Police Service ant we remain commitied to the z‘eimiéeqs E}JE‘SJR
of offenders, enhancement of community safety and the protection of victims of
oAme.

Glenn De Galre
Chisfof Pdlice _
Hamilton Police Service
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! ?\zm IENT AGREEM ENT made

L2016,

HAMILTON POLICE SERVICES BOARD

(Hereinafter calied the “Board™)
-astd-

GLENN DE CRIRE of the City of Hamilton,
Provigee of Ontarie

-catled the “Chial™y

,M
o
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w
hod
]
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i
o
¥

Whereas Glenn De Caire is an employee of the Hamilton Police Services Board horeinafie
referred tous {the “Board™) and holds the office of the i?é&e‘fﬁ% Police ofthe Hamilton Police Service
hereinafier referred to o8 {the “Serviee™y,

And Whereas the Board and Giean De Calre hereinafter referred 1o as (the”™ Chief
ar agreement on the 19th day of November, 2009 (hereinafier referred to'as the “Agreement” } or ’iize
purpese of defining as ;d confirming the salary, employment benefits, retirement provisions and working
conditions of the Chieh ‘ o

And Whereas Article 22 of the Agreement provides that the parties (o the Agreement may make
amendments, changes or alterations o the Agreement by mutual consent and in weiting; '

And Whereas the Board and the Chief wish to make amendiments to the Agreement as
hereinafter set forthe

Now Therefore in consideration of the mutual covenants herein contained, the parties herghy
agree as follows; 1

The Chisf will retire from the Hamilton Police Service offectiva January 17, 2016,

-

ey

The Chief will be on holidays from January 3+ 17, 2016 which constitutes two additional weeks
leave in the vear of the members retirement as perthe Sepior Officers Association agreement
CArticle {0 ()

“hief will retain the residential s}fﬁm consisting of the computer and printer and this
property is mransferred v ownership 1o the Chief,

i1 ,~

Lk
w
)
194
=

4, Thell %ef witl have the account s sf the Service cellular phone transferred to him and Li}m ;}fﬁ*‘}erﬁ
5 rangh “’ﬂ fothe amzez’sém of 1 WC; ief,

5
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agrees 1o pay ~100% of the premivm payuble
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wrchase the current police vehicle ata price to be

1
detenpined at black ook minus discount For the veliicle having been used ¢s o police vehicle,

Artiche 7o Mlodicad Cmi:emge romains i full orce and effechas per 7201 (¢ i that the Board

or providing the {,I;M“ [Police, s spouse. vo his
widow, until e or she attaing e age of sixty-five (65}, anextended health and dental plan as

provided winder the Agreement”,

Acticle 8§~ Lile lusurance remiiny in full force and offect as per 8.02 in that “From the date of the
Chief™s retirement in acvordance vith the provisions of Gatario Municipality {imp%e}tc:s
Retirement Svsten {OMERS) Fronrthe Service to the date he reached sixty-five {63 yaurs of age,
tie Boned will puy 100%% of the promun cost for & potley ol 1HE Tuseranee on his Hie v the

3

amonnt of two and one half Goies his annual s fary at the dite of his retiroment’,

Articie 14~ 1 lealth Benelits Following Retirement remains i full Force and effoct o3 per 1401 In
that “1he Board agrées to provide (o i}w Chist and his wifeand logal dependents {as defined oy

Aticle 301 horeln oboveYupon the Chicl s sotireinent aecordance with the provision

ONERS and until twe Chiel reaches z‘sge;ﬁ:}, medical, dental, vision, drog, hospitalization amd

fhealth coverage in effect for Senior Otficors of the Survice at the time of his retirement. Furthe

enhancements or additions to these bm eliitplans will be at the diseretion of the Bourd”,
Asticle 16 - ?,ﬁgai Indemgification reruing 1o Rl Force and wffect as per Arhicle 48,01 1o Articke
16.08 and specitically that Article 16.08 stipulates thut *The provisions in respect of legal

S LU
A

indemnitication vnder this Article survive the termination of this Agreement’,

H

. Salury increases matching the Senior Oificers Association for 2013, 2004, 2015 and 2616 are
nay

cable inclading auy §3 ack f s thiose yeurs,

The Board;on May 12, 20 ! 5 andconfirmed in the 2014 Performance Evaluation of the Chief
which was signed on Octobsr {, 2 ,mﬁ weespted and 1 mfrmzfed theaccumulated vacation Tom
2010w 2013 inclusive which amounts to 544 hours; 2 dcmw 108 hours in 2014 and 144 hours in
Decomber 2013, The total accumuilated vacation time as approved by the Board will be paid in
money to the Chielin the amaunt of 796 howrs at the rate of pay at the time of separation,

. Yacation mﬁ%iemefzi fisr 2016 will be provated and paid to the Chiefin money at the time of

3,

separation as per Article 408 of the Agreenent,

Senior Officers

The Chief remains entitied o the same benefis and entitlements as the Sen
ncluding January 17,

Assosiation. including retirement benelits and fmprovements up 1o i
2046,

mlw
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OWITNESS WHEREOF the Board has coused this Agreement © be excctted by the

Chyief e fieregote setlh :; vandiand seal
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FLOHLTON POLICE SERVICES Boun
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comrads we e

Chairang

i3 DN o =,
S TATSRA Forgnsibng-s

{ }um* af the Board

Luis Hori 11, Administrator
}1‘ i%!i\}f}l‘
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Chict of Police
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o Cilena De Caire
Chief of Police

T A g pdm ‘3«{5} 20 16

Date

Mr Mareo Yisentim
- Witness
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FW: Shared from Twitter: Computer perk for retiring
Hamilton chief clashes with other Ontario services - Latest
Hamilton news - CBC Hamilton

Wermest regards,

WB. Wl Juchriowics
Chalrman, CEG
JUCHWTECH NG,

From: Ferguson, Loyd Imalito:lioyd Ferguson@namilton.ca]

Sant: Thursday, March 17, 2016 9:24 AM

To: Whitehead, Terry <Terry. Whitehead @hamilton.ca»; 'Walt Juchniewics’ <juchniewicz@juch-
sch.tom> ;

CooFisenbsrger, Fred <Ered Sisenberger@hamiltoncay; Madeleine Leyy
<justmadeleine@sympatico.ca>; Staniey Tickd «stan@smitick.com>; Macvitar, Don ¥
{don.mecvitar@artelormitial.com) <donmacvicar@arceiormitaloon>; Mo, Lols
<Lois.Morin@hamiiton.ca>

Subject: FW: Shared from Twitter: Computer perk for retiring Hamilton chief clashes with other
Untario services - Latest Hamilton news - CBC Hamilion

) B 5 B sen S0
somaien Yo ot

w hrving to carry the posttion of the Board

in g different direttion. Mot nics

Councillor Lioyd Ferguson
Ward 12 Ancaster
905-846-2704

remflwweehamiliones
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RETIREMENT AGREEMENT made this 257 day of /i ils

BETWEEN:

HAMILTON POLICE SERVICES BOARD

{Hereinafter called the “Board™

~aid-

GLENN DE CAIRE of the City of Hamilton,
Province of Onturic

(Hereinafter called the “ChieP™

Whereas Glenn De Caire is an cinployee of the Hamilton Police Services Board hereinafier
eferrad 1o as (the “Board™yand holds %51 otfice of the Chiet of Police of the Hamilton Polite Service

M

!
hereinafter referred w as (the “Service™)

And Whereas the Board and Glenn De Caire hereinafter referred to as {the” C 1ef?) entored b

nagreement on the 19th day of November, 2009 (hereinalter referred to as the *Agreement’) for the
urpose of defining and confirming the ssimy, employment benefits, retirement provisions and working

conditions of the Cine{’
And Whereas Article 22 of the Agreement provides that the parties 1o the Agreement may make
amendments, changes or alterations to the Agreement by mutual consent and in writing;

And Whereas the Board and the Chisf WM fo make amendments to the Agreement as

hereinafier set forth;

Now Therefore in consideration of the mutual covenants herein contained, the parties hereby
agree 25 folows;

1. The Chief will retire from the Hamilton Police Service effective January 17, 20186,

2. The Chief will be on holidays from January 3 — 17, 2016 which constitutes hwo additional weeks
leave in the vear of the members retivement as perthe Senior Officers Associarion agreement

Avrticle 4 (1) (h),

3. The Chief will retain the residential office consisting of the computer and printer and this
property is transferred in ownership to the Chief,
4. The Chiefwill bave the account of the Service cellular phone transferred 1o him and this property

s transferred to the ownership of the Chiefl



33
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The Chief will be offered the oppornunity w purchase the current police vebicleata price o be

determined at black book minus discount For the vehicle having been used as a police vehicle,

Artivle 7o Medical Coverage remains in full force and eftee 7

tasy 01 {eyin thut the Bowd
agrees to pay *100%% of the premium payable forproviding t ( o Podice. his spouse.or his
widow, antil he or she attaias the dge oF sixty- Sfive 165%. an exte mi ed 13 Boand deatal plan as
provided under the Agreement’,

Article $ - Lite fasurance remaing in full Foree and effect as per 802t that "From the date of the
Chiel saetirenient inaccordunce with the provisions of Ontacio Manicipality Enployees
Retiremuont Systent {UNMERS S from the Service to the date he reached sixty-Hve 183y veuwrs of wgd,

Py

¢ Board will'pay 100% of the promiun cost for a pelicy of Hie imsurancy on bis il in the

st of two and one balf thimos his annual salary at iim digte of his retivement”,

Avticle 14— flealth Dénefits Following Retleenrent remnning i {ull force andeffoct as pur 101 in
that “he Bonrd agrees 16 provide o the Clifelumd his wile aad fogal Jependents (o8 defined in

Article 5.0 horelrabove) upon the Chie?s retiromentin sceordance wiih the pmv;as{ s of

3 .

OMUERS and uati! the Chief reaches age 63, medieal, deatal, vision, drug, hospitalization and
health coverage n effeer for Senior Officers of the Service at the thve of his retiverment. Further

erhancements or additions to these benehit plans will beat the discretion of the Board”

Article 16 — Legal Indemoitication romains i full force and effeet s per Article 16.01 o Asticle

16.68 and specifically that Article 16.08 stipulates that “The provisions in respect of Jegal

fndemnification under this Acticle susvive the termination of this Agreement’,
Sulary mereases matching the Senfor Officers Association Tor 2013, 2014, 2015 and 2016 are

applicable neluding aay back pay for those yeurs,

The Board, on May 12, 201 Sandcontirmed i the 2014 Performance Evaluation of the Chief

which was signed on L?cmbef 1, 2013, ai';“p‘*d and recognized the accumulated vacation from
2010 to 2013 inclusive which amounts to 544 bours;adding 108 hours in 2014 and 144 hours in
December 2015, Tihe total accamulated vacation time as apy proved by the Board will be paid in

money 0 the Chief in the amount of 796 hours at the rate o pay at the time of sepaiation,

. Vacation entitlement for 2016 will be prorated and paild to the Chief in money at the time of

separation as per Article 4.06 of the Agresment,

The Chief remzins entitled to the same beaefits and entitlemenis as the Senior Officers
't i s up to and including Janua

ek

Association, including retirentent bene!its and improven
206G
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TR S

4. Al Leghl Feesassocinted to the negotiation, reselativn and settdemenr of these contracts are 1y be
puid for by the Boasd,

[N WITNESS WUHEREOTF the Board has caused this Agreement 16 be executed by the Chair aad the

Chicf has hereunto sethis hand and seal,

Hasgoron Pouce Seviices Boarn

‘ ;"/ 5 o P i S e g }/
{ fi . e /N“f g0 Y i Ly 1/3:3/%
e TGy F sttt Lo Morin, Administeator
Chair of the Board Witiiess
7

7

i . )
AR i el BOTE
(./I i) Date

Chief of Police

W

e

- el : -
Gienn De Cmm ‘&Ir M‘zf ¢o Visentini
Chicf of Potice Witness
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improvement of De Caire in his capacity as Chief of Police for the City of

Hamilton.

o)

Articles 13.01 and 13.02 (Clothing) are deleted and replaced with the following:

13.01 The Board agrees to provide to De Caire an annual allowancs for uniform
replacement or plain clothes in the amount of $31150.00. Any enhancement
to this amount shall be consistent with the benefit conferred to the Senior

Officers of the Hamillon Police Service.

13.02 The Board agrees to provide to De Caire an allowance for cleaning clothing
of $400.00 per annum. Any enhancement to this amount shall be consistent

with the benefit conferred to the Senior Officers of the Service,

7. Article 17.01 (Equipment) is deleted and replaced with the following:

17.01 The Board agrees to provide De Caire, ai:étéﬁwzz cost, a cellular telephone
as well as at his place of residence, a computer, a printer, and & modem.
This equipment remains the propery of the Board. De Caire shall be
reimbursed by the Board for costs asscciated @é&,‘h the operation of sgfqh :

equipment.

1aQ
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gzzé;w to your request for general information pursvant to the Municipal
- Information and Protection of Privacy Act, our file # 16-0096.

- access request we have processed a copy of the retired Chiefs original and
contracts as well 25 a copy of his final retirement terms. You have been given

is request you have been given details of the final vacation entiflemnent
ers WEre no payouts or E}omses Livern.

o1 aceess 1o a page showing the accounting fransaction listing the
g the final payment.

recerd mey be obtained by attending the Cashier’s Desk at the Records
Hamiiton Police Service, 155 King William St, Hamilton, Ontario,
ours of 8:30 am - 6:00 p.m, Monday through Friday. You will not be
¢ 4 puniber, Just simply attend the Cashier’s Desk for pick up of yout
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Yo may request & 1 118 deczsma by the Information and Privacy Commissioner, 2

ORONTO, ON M4W 1A8.

% -

You have 30 days to make this appeal.

I the event that you wxsfﬁ 1o lavmch an appeal, please provide the Commissioner's office with 2
copy of this decizion letter. In addition, you must sepd a $25.00 (or $10.00 for parscmd
iformation) appeal fee to the Commissioner's office. Please include the fee in your letter of
a??Lai. Appeal fees should be in the form of a cheque or money order, payable to the Minister of
rinance,

Sivmer ﬁi s
f.f - 7 ,
;i y 5( / s it
’{ ;{M f;; § f{;ﬁg %?f J/g
i@ﬁe‘ Eéxd e

&Qmémﬁim
Freedom of Information Branch




Agenda Page 179 of 216

~ Retired Chief De Caire’s Retirement from the Hamilton Police Service

Retired i’:?"ziﬁf’s De Caire received hisvacation entitlements based on his
nroved m"ﬁfac{ with the Hamiimfa Police Service Board.

m

o

Her C%i"«f%{}

1) $84,442.18 {716 hours) for his carried f{}m’afd vacation {Pre-2015}

approved by the Board. (_ e32% ‘ff“s’?if”%’“ s f’%wf“ffﬁf;"é/
PR

2) $48,627.37 for his 2015/2016 earned vacation per his approved

contract with the Hamilton Police Service Board. It consists of the
following;

- 7 weeks vacation
- 2 weeks in the year of retirement
-1 week command Leave

- 14% of his employment income for the period
January 1-January 16, 2016.

The Hamilton Police Service does not have access to the Chief’s pension
information and calculations. The pension is managed by OMERS and
they are not part of our Service.
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FW: Shared from Twitter: Computer perk for
retiring Hamilton chief clashes with other
Ontario services - Latest Hamilton news - CBC

Hamilton

Walt Juchniewicz

Reply!
2016-03-18
You

Photos

Youreptied on 20060318 22 BV

Warmest regards,

W.B. Walt Juchnigwicz
Chajrman, CEQ
JUCH-TECH INC.
+1.908- 575-3236 Desk
+4.GOB.ETE. 2157 Fax,
+1.808.877.2431 Mobile
+1-B05.87 3.6556 HOT

From: Ferguson, Uovd [mailtoidioyvd Ferguson@hamilton.cal

sent: Thursday, March 17, 2016 9:24 AM

To: Whitehead, Terry <Terry. Whitehead@hamilton.ca>; "Walt Juchniewicz' <juchniewicz @juch-

tech.com>

{e: Eisenberger, Fred <Fred.Eisenberger@hamilton.ca>; Madeleine Levy

<justmadeleine@sympatico.ca>; "Stanley Tick' <stan@smiick.com>; Macdvicar, Don £
{don.macvicar@arcelormittal.com} <don.matvicar@arcelormittal.com>; Morin, Lois

<Lois.Morin®hamifton.ca>

Subject: FW: Shared from Twitter: Computer perk forretiring Hamilton chief clashes with other

Ontario services - Latest Hamilton news - CBC Hamilton

Here you two are saying & was wrong 1o provide Glent with his computer. You both supported
it when the decision was made. Here Lam trying to carry the position of the Board and you go in

a diffevent direction. Not nice

Councillor Lioyd Ferguson

Ward 12 Ancaster
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CBC March 15, 2016
Kelly Bennet

Hamilton police board let retiring
chief keep police computer, phone

Board didn't examine computer's contents before transfer

By Ketly Bennett, OBC News Posted; Mar 15, 2018 3018 PMET Last Updated: Mar 15, 2016 318 PM ETY

Liayd Ferguson, Hamilton Police Services Board chair, said he wasn't concerned about any information that
may be on the hard drive of 2 police-issued complier the board allowed former Chief Glenn De Caire, fight;

to keep when he refired. (Samantha Craggs/CBG)

Former Chief Glenn De Caire gotio keep his Hamition Police-issued computer and cell phone whenhe
retirad but the service's goveming board did nol wipe any sensitive informalion that might be savegd on them

before fransferring cwnership.

The transfer raises questions about the security of police information and the oversight and-safeguards of

thies Mamitton board.

A
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And while Hamilton Police Services Board members say they have faith and trust in the integrity of the
former chief, a privacy and data security expert says thal's notgood enough.

It's.not that we don't frust the former police chief. I's that accidenis
happen.' Ann Cavoukian, Executive Director, Privacy and Big Data
mstiudte, Rysrson University

Ann Cavoukian, Executive Direclor of the Privacy and Big Data instittde at Ryerson University and a former
information and Privacy Commissionsr of Onlario says the'iesue isnt one of rust but of the board neading to

have sound policies and practices Tor profecting sensifiveinformation.

Urdll hie retired inJanuady, De Calre used a-compuierand printer in his home offide issued by the sevice,
His confract stated that the equipment belonged fo the board, which oversees the service and is responsible

for hiring the chief.
But when De Caire ratived, the board transferred pwnership of that computer and 4 cell shone pver o him.

The trarsters wre leled o D Ualre' s vetirernent Guresiment which CBC Hanmton obiined vin s

Fresgom of Infomvation sguest

& Chisf Glenn De Caire leaving Hamilion Police for MoMaster Universily
% & yeoars with Chief Glenn De Calre: Highlights and controversies

There's no mention in that agreement about any steps the buard took 1o examing the contents of the

equipment before twrning i over o De Calte, or to wipe any sensiive materials of documends from it

‘I don't think he'd use it inappropriately. He's a
former police chief’

Goun. Lioyd Ferguson, who chairs the Police Services Bosard, told CBC Hamiiton the board “pulied the plug
on the VPN, cutting off De Cailre's access viarthat computer to police servers and intermnal retords systerns,
including where ongoing sensitive files would be-storad,

Mayor Fred Elsenberger, who sits on the board, said that VPN cuioff wias the more critical lssue.

But the hard drive was not examined or wiped, hie said.

| dos't think there was an-overriding concermn about the content in his own laplop,” he said.

Eisenberger said any employee who had "nefarious” intentions would have other ways 1o expott information

from a work computer. He said there's'a "evelof faith and frust* that goes inte the sguation.

"
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Ferguson agreed.

" don't know whether he downioaded anything,” Ferguson said. "1 trust Glenn and | don't know whethet he
would've saved anything tothe hard drive

Even i he did, Ferguson said, "1 don't think he'd use # inapprogriately. He's a former police ¢hisf?

Other high-level police officials who have leftihe service In recent years have also received their home

computers, Fergusorn said,

De Caire, who became chisf in 2009, Is now in charge of security. and parking at McMaster Unijversity.

He did not refurn requests for comment about the computer and phone.
Not about the monetary value

After years of use, the hardware isnl worth much, Ferguson said.
But if's not about how much the compuiter isworthy monstarily, sald Cavoukian.

“i's not about the hard drive of the value of the equipment” she said, "it's about the wealth of polentially
sensitive police information that resides on the hard drive or the cell phone.®

Cavoukian said ihe board should have & "writen policy about the fransfer of inforination whan someons

ratires.”

“ would ask them specifically, dothey have awrillen policy relating to the records that may still appearin
the hard drive thatis now in the exclusive possession of the former police chief? she gaid.

The question may be moot when g departing smployee has ime o make photocopies, export fles to an
external hard drive or forward emails 1o himself or herself. Beyond that, police officers take oaths of secrecy
and confidentiality.

But the question is not about the trustworthiness of the person who Jeaves the position, Cavoukian said.
W's about the board taking steps to ensure its information is prolected from a breach.
“It's not that we don't trust the former pofice ohief” she said. "it's that accidents happen™

"Police are there o protect us and to make surethat the information 5 securg)” shie said. ¥ don'twant to
suggest otherwise, but nonetheless this material has to be govemned by strict policies and protocais.”
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Eisenberger said he's not concerned about the former chief keeping the laptop.

"I'm sure there wasi't anything too sensitive from what | understand,” he said. "Going forward he cannot

#

access anything on the VPN, which is a far more critical issue

kelly bennelt@cbe.ca | Gkelivrbennstt

g
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Computer perk for retiring Hamilton
chief clashes with other Ontario
services

"Steps would be taken to ensure that no operational information is
compromised': Durham Police

By Kelly Bennetl, CBU News Posted: Mar 18, 2016 5:59 P ET Last Updated: Mar 18, 2016 5:50PM ET

Cour. Lioyd Ferguson, right, spake at'a 2014 press conference with former Harmiflon chisf Glenn De Caire,
who retired from the service In January. (Samantha Cragge/OBG)

Hamilion's handling of a computer giveni 1o its ¢hief'when he retired i at odds with how many maijor pofice
services in the provinee say they handle the equipment and data entrisiad to their topofiicials.

Former Hamilton Police Chief Glenn De Calrewas allowed 1o keap his work computer when be retired —
without Hs hard drive or contents being sxamined or serubbed first ~ CBC Haniilton revealed Monday.

in Durham, the chisf and deputy are provided computers and phones in the tourse of their duties.

But when they refire, they're required fofurnitin.
"Any equipment that is provided 1o the Chief or Deputy, would be retured to the Police Servite upon
retirement, unlass a special arrangement was made, and steps would be taken to ensure that no dperational
information I8 compromised,” said Anita Longo, executive assistant at the Durtham Regional Police Services
Board.
When the chief and deputy chiefs at York Regional Police retire from of feave the service; their contracts
stipulate that they'l retum "all property and equiptment provided,” said Mafalda Avelline, executive direciorof
the York Police Services Board,
Harniftor's police oversight board didn'srequire Tormer shiet Glenn De Caire 1o furn in his computer dnd
phone when he retired It January.
They transferred ownership 1o him instead, according to De Caire’s retirament agreement with the board,
which CBC-Hamilton obtalhed under a Freedom of information request.

&  Hamilton police board Jet retiring chief keep police computer, phone

° &‘%e‘hai do you want in 2 new police chiet? Hamilton board seeke public Inout
The board cul off De Cgire’s aecess fo pofice servers, bit did fiot éxamine or scrubh the contente of the
equipment,

Coun. Uoyd Fergusen and Mayor Fred Eisenberger, who st on the board, said they have faithin the
integrity and trustworthiness of the former ¢hiefl. But Ann Cavoukian, execulive director of the Privacy and
Big Data Institute at Ryerson University and a former Information and Privacy Commissioner of Ontario told
CRC Hamilion the issue isn't one of rust but of ihe board néeding o have sound policies and practices for
protecing sensitive information.

Two other members of the board said Tuesday they thought police equipmentand the protection of dala

was an important issue that wanants careful consideration.

%&e
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Retiring officers turn in equipment elsewhere

The policies of Durham and York resembile policies in Toronto, Oltawa and Peel, actording to-a retired ity
accounting emploves police fnanding watchdog named Shekar Chandrashekar,

Coun. Lioyd Fergusen, chair, Hamilton Police Services Board

Chandrashekar asked ofher services inthe provirice about the equipment policies affer he separstely
ubtained a copy of the former chiefs retiremént agreement. He Shared the responses with CRC Harmilfon.
Insp. Siu Elsy from Toronto Police Service told Chandrashekar fhat the chief and deputies are required fo be
available 24 hours a day, and that they're provided with cell phones and computers.

But when they refire or leave the servics, that equipfeent is fumed in, fve said inan email;

That's the same in Cllawa, said Carol Brunet, Freedom of Information analyst with the Olawa Police.

“All equipment {clothes, use of force, computers, telephones, prinders, ole)) are returned upon retirement by
sl mernbers,” she said

in Peel, the chief and deputies have the option of purchasing e eguipment from the service “at mariet
cost, urless the board deems othenwvise," said Fred Biro, axscutive dirscior of the Peel Police Services
Board:

i thisy <o buy #, though: "Any confidential information would be deleted prior fo the executive members
commencing refirement” he told Chandrashekar.

"‘We need to be paying attention’

The board disbanded iis shortlived goveinance commities last year.

Coun. Terry Whitehead, member, Hamilton Police Services Board (Samentia CragesiCBE)

Coun. Terry Whitehéad, amember of the police board, said Tussday a matier like this was an example of a
policy for which the board should be sonsuling best practices from around the province.

‘Whitehead emphasized that he was shanng a personal opinion-and dossn't speak on behalf of the board.
He said he imagined the board would-discuss the public responseto the computer provision at an upcoming
mesting.

“Our job's not justto gover but we're also the eyes and-€ars and we need 1o be paying attention {o what the
general public is saying and to anylhingthe media is revesling,” he said. "We need to make swewe're
aware of iose issues and we 1alk about thosa-lssues.”

Another member of the board, business owner VWall Juchniewicz, sifs onthe board a8 a silizer appointss.
He said at his teleconmurications company, employees lurn over phones and computers when they leave
the company — in part 5o that they're around Hihe compéany is ever called fo produce them In a regulatory
or legal seiting.

“The reality of it s that ¥ you're an émployes of the company, any intelleciual propery that was created or
devised on any device, whather written or on a hard drivé o on & thumis diive is the property.of the
empioysr,” ha said,

“You just never know what you're going fo nised, in the future down the road.”

3 2,
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Have your say: What do vou think of the board’s decision fo give the chigfhis work compuier and phone
whesn he refired? Leave & commient below or a message pr.gur Facebook page.

kellv.bennett@ebe ca | Gkellvrbennett

Fronm: Madeleine [maiitojustmadeleine@sympatico.cal

Sent: March 16, 2016 7:56 PM

To: Madeleine Levy

Subject: Shared from Twitter: Computer perk for retiring Hamilion chief clashes with other
Ontario services - Latest Hamilton news - CBC Hamilton

Computer perk for retiving Hamilton chief clashes with otheér Ontario services - Latest
Hamillon news ~ CBO Hamilion ‘

3 2o
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January 25, 2016

The Spectator’s View: Chief’s retirement package
should be public

Hamilton Speciator
: BY Howard Elliot ‘
The subjact foday is Hamilfon's ;;c"ice services board. i deserves praise forong detision, and
sriticism for another, Hatsh oriticism

Lef's starl with the negative so 'we san end on drelative positive. Thadedision to keanthe
amount of departed chief Glenn De Caire's retirement package a secret stnks. It reeks of an
arrogant, high-handed throwback-atiituds o some darkerera where information was the property
of the ruling class and peons had no business knowing it Unfortunately, Bs not samri«;}ﬂg corhing
from the police board, which in too many cases seems to live in that throwback world ‘

There Is lite doubt The Spectator will eventually get the detalls of the package by using Freedom
of information ?eg;eiai:;m: The police board krows that. Sorefusing i provide amf details is
nothing more than giving the middie finger to e public. Eventually, the law will require.
disciosure, but there's noway the board is going fo make that easy for taxpayers and the media.

{et's be clear Bvery retirement dollar not confributed by the'chief Bimseif is public mohsy. How in
the world can the board jushify fighting 10 keap that secrel? We know how much the chisf riade —
$228,519 plus $18,801 in faxable benefits. We would not expect to'know the details of
discussions that took piace behind closed doors, the 1o and fro, the back and forth that can
legitimately De concealed because i is personnsl felated. Bub withholding the end resuftis not
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regponsible or in keeping with modern iransparency and ethical standards. Interestingly, when
The Spectator asked for details of former ohief D Caire's hew contract with McMaster Universily,
we were old the same thing. Some university executives will gse i, evervone sisg has 1o use
Freadom of Information legisiation. So'the police board has compsny in the Dark Ages.

All that said, let's also acknowiedge the board made a good detision by deciding 1o losk for De

ssire's replacement internally befors looking oulside the depariment That makes sense. Withou!
getting into names and personalities, there is no doubt that the senior ranks of the police service
include more than ong guelified candidale. So i is logical to start there,

Some will argue this is a result of De Caire's polarizing reign. He made some innovative
denisions, but had strained relationships with his own servide and significant paris of the
community. Maybe. But the important thing is fo get the right candidale, and if that candidate is
iriiarnal, the cholce will have other bepefits including continuity and knowledas of the cormmunity.

Regardiess of who the new chief is, akey atifibute will be @ commitment o fransparendy,
acoouritabllity and inclusivity. Can the board be hustedio-ensure that? Given the retitement
secrecy, s could be like putting the fox in charge of the henhouss.

Howard Efliott

&1 24



RE: YES or No ,PLEASE

Stu Eley
Reply:

shekarfamily@hoimailcom?

i
Mark Pugash «Mark Pugash@torontopolics.onicas;
Sat 2016-03-12 12:57 PM.

PP SRR o T i g e s S N T
Yo forwarded thismessage an £

LEUSIR A2 EM

Boomerang
Good afternocon Mr. Shekar,
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Mr. Pugash referred this enquiry to me o provide an answer. Thank you for your
enguiry. | can advise you that the Chief and Deputies as part of their responsibilities are
required to be available 24 hours a day. To enable that availability | can confirm that they
ara provided cell phones and computérs for thelr use wherever they are. These devices
are paid for by the Servicg's budget. 1 can also advise that all thelr Service issued

equiprment is wrned inwhen they retire or leave the Service.

Please contact me if there are further questions you may have.

inspector Stu Eley
Executive Officer

Office of the Chief of Police
416 808-7075

From: Mark Pugash

Sent: Fridey March 11, 2016 1:21 PM
To: Stu Eley

Subject: FW: YES or No ,PLEASE

Can Hiet him knowthe Chief's Office will provide ananswer?

Mark Pugash

Director of Corporate Communications
Toronto Police Service

1 416 808 7088

£: mark.pugash@toroniopolice on.ca

From: Shekar Chandrashekar Imaiito:shelarfamiiv@hotmail.com]
Sent: Friday March 11, 2016 6:12 AM

To: Mark Pugash

Subjeckt: Re: YES or No ,PLEASE
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Good Morning Mr.Pugash
Please,just a reminder
Shekar

From: Shekar Chandrashekar <shekarfamily@hotmait.com>
Sent: March 9, 2016 1:25 PM

To: mark pugdash@torgniopolice onuga

Subject: YES or No ,PLEASE

Good afternoon Mr. Pugash

Would you please let me know whether the police chief and deputies have been
supplied, at the cost of the Polices Services Board, with a cellular telephone as well as
a computer, a printer, and a modem st their place of residence.

if so, what happens upon their retirement? Does your Board allow them to keep them
even though they contain operational information.

Looking forward to your response,

Shekar, Private (Gtizen

& 2L
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RE: Yes or No ..please

Biro, Fred

Reply:

Te

Shekar Chandrashekar <shekarfamily@hotmailcom>;
Fri 2016-03-11 1128 AM

Yo forwsrasd this message 0n 2006:03-18 802 B

Boomerang

Mr. Chandrashekar

In response to your e-mall, the Chief of Palice and Deputy Chiefs of Police are provided the
necessary eguipment by the Board to properly dischargs thelr duties. Uponiretirement, the
Chief and Deputy Chiefs can purchase the electronic devices provided to them atmarket cost,
uniess the Board deems otherwise. Any confidential information would be deleted prior to the
Exscutive members commenging retivement.

1 hope that adequately responds to your enguiry.
Regards,

Frederick Birp

Executive Director

Reglonal Municipality of Peel Police Services Board
10 Peel Contre Drive

Brompion, ON 16T 488

Phone: {905} 458-1340 Fox: {905} 458-7278
Emuoi: Fred. Biro@peglpoliceboard oo

%”Z;
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From: Shekar Chandrashekar [mailto:shekarfamily@hotmail.com]
Sent: March 11, 2016 6:11 AM

To Biro, Fred

Co: Andrea Schulz@peelpolice.ca

Subject: Re! Yes or No ..please

Good Morning Mr.Biro
Please,just a reminder
Shekar

From: Shekar Chandrashekar <shekarfamily@hotmailcoms
Sent: March 9, 2016 1:34 PM

Tor Fred.Biro@peelpoliceboard.ca
CevAndreaSchuli@peeinolice ca

Subject: Yes or No ..please

Good after noon NMr.Biro

Would you please let me know whether the police chief and deputies have been
supplied, at the cost of the Polices Services Board, with a cellular telephone as well

as a.computer, a printer, and a modem attheir place of residence. :
If s0, what happens tpon their retirement? Does your Board allow themto keep them
even though they contain operational information.

Looking forward o your response,

shekar

+ 2.7



Agenda Page 195 of 216

FW: Yes or No please

FOI Analyst

Reply

‘shekarfamily@hotmailcony;

e
Fedec, Wendy (City of Ottawa) <Wendy Fedec@otlawa.ca>;
Kennedy, Lynn (Gity of Ottawa) <tynn Kennedy@otiawaca>;

Thu 2016-03-10 11:07 AM v v
Yourforwarden this inendahe on 010 IR 802 B

Boomerang
Good Moerning Mr. Shekar,

I'have contacted our Executive Office and was advised that all equipment {clothes, use of fores,
computers, telephones, printers; etc) are retured upon retirement by all members.

Regards,

Carpl Brunet

£0§ Analyst

Otiawa Police Service
B513-236-1222 ext 5379
folanalyst@ottawapolice £a

From: Shekar Chandrashekar [mailto:shekarfamily@hotmail.com]
Sent: March-10-16 9:47 AM

To: Brunet, Carol E

Cox Kennedy, Lynn (City of Ottawa); Fedec, Wendy {City of Oltawa)
Subject: Re: Yes or No please

Thank you

| hope Ms.Fedec and Ms.Kennedy will simply respond "Yes” or "No" thus it does not
require 1o go through-F0! .Also, L have received responses from other PSB

Thank you

shekar

From: Brunet, Carol E <BrunetC@ottawapolice.ca>
Sent: March 16, 2016 7:35 AM

> .
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RE: Yes or No,Please

Anita LONGO

Reply:

T

‘Shekar Chandrashekar <shekarfamily@hotmailcoms;
Tht 2016-03-10 9:06 AM

Yo nwarged this messads on 20160598 803 2

Boomrerang
Good Morning,

The Chief and fhe Deputy are provided the technological equipment necessary to
perform the functions expected of them. Any equipment thatis provided 1o the
Chief or Deputy, would be returned 1o the Police Service upon retirement, unless
a special arrangement was made, and steps would be taken to ensure that no
operational information is compromised.

Regards,

From: Shekar Chandrashekar [maifto:shekarfamily@hotmail.com]
Sent: Wednesday, March 09, 2016 1:30 PM

Yo: Anita LONGO

Subject: Yes of No,Please

Good after noonMs.longo

Would you please let me know whether the police chief and deputies have been
supplied, at the cost of the Polices Services Board, with a cellular telephone as well

as a computer, a printer, and a modem at their place of residence.

if so, what happens upon their retirement? Does your Board allow them to keep them
even though they contain operational information.

Looking forward to your response,

shekar
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RE: Yes or no,please

Avellino, Mafalda

Reply:
Ta:

Shekar Chandrashekar <shekarfamily@hotmailcom>;
Wed 2016-03-09. 241 PM
Your forwardad this rasssage on 200160318 802 P

Boomerany
Good afternoon Mr. Chandrashekar,

Theinformation you are reguesting Isin the Chief's and Deputy Chiefs’ contradits. L have
highlighted the provisions below!

10. Automobile, Cellular Phone and Computer

10.1 The Chief shall be provided with an automobile for his personal use and
use at work which shall be, in the opinion of the Board, equivalent to a
full size, four door sedan, equipped with a police radio and personal
mobile communications device. The Board shall pay for all operating
expenses for the personal mobile communications device and
automobile, including fuel, maintenance and insurance. The Chief
shall be responsible for any taxable benefit arising out of his personal
use of the automobile and the Board may make appropriate deduction
from salary to effect such taxable benefit.

10.2  The Chief will also be equipped with a laptop computer which he may
remove from the workplace and use for business purposes as required,
as well as incidental personal use.

fromad
Lid
Lk

Upon notice being given to the Chief under clause 13.2(b), the following shall
occur:

{a) following the last day of the Term of Appointment, the Chief shall
forthwith cease exercising any and all authority as Chief of Police of the
Police Service;

(®)
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Deputy Chief Crawford contract:
10. Automobile, Cellular Phone and Computer

10.83 The Deputy Chief shall be provided with an automobile for his personal
use and use af work which shall be, in the opinion of the Board,
equivalent to a full size, four-door sedan, equipped with a police radio
and personal mobile communications device. The Board shall pay for
all operating expeunses for the pérsonal mobile communications device
and automobile, including fuel, maintenance and insurance. The
Deputy Chief shall be responsible for any taxable benefit arising out of
his personal use of the automobile and the Board may make
appropriate deduction from salary to effect such taxable benefit.

10.4 The Deputy Chief will also be equipped with a laptop computer which
he may remove from the workplace and use for business purposes as
required, as well as incidental personal use.

i3

13.1

132

13.3  Upon notice being given to the Deputy Chief under clause 13.2(b), the following
shall occur:

(© following the last day of the Term of Appointment, the Deputy Chief
shall forthwith cease exercising any and all authority as Deputy Chief of
Police of the Police Service;

d  the E}epﬁiy- Chief shal }:retam to the Police Serviee all
equipment provided to him as Deputy Chief of Police;

(&) the Deputy Chief shall return to the rank he held immediately prior to his
appointment as Deputy Chief pursuant to this agreement; and

H the Deputy Chief shall be credited for service during his appointment as
Deputy Chief, and will retain all rights and benefits accumulated under the
Senior Officers” Working Agreement in respect of such service.

Deputy Chief Carrigue Contract:

10.. Automobiie, Cellular Phone and Compuier

10.5 The Deputy Chief shall be provided with an automgbile for his personal
use and use at work which shall be, in the opinion of the Board,
equivalent to a full size, four-door sedan, equipped with a police radio
and personal mobile communications device. The Board shall pay for

=Y
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all operating expenses for the personal mobile communications device
and automobile, including fuel, maintenance and insurance. The
Deputy Chief shall be responsible for any taxable benefit arising out of
his personal use of the automobile and the Board may make
appropriate deduction from salary to effect such taxable benefit.

10.6 The Deputy Chief will also be equipped with a laptop computer which
he may remove from the workplace and use for business purposés as
required, as well as incidental personal use.

14

14.1

142

143 Upon notice being given o the Deputy Chief under clause 13.2(b), the following
shall occur:

(&) following the last day of the Term of Appointment, the Deputy Chief
shall forthwith cease exercising any and all awthority as Deputy Chief of
Police of the Police Service:

(h)  the Deputy Chief shall retum to the Police Service all prop:
equipment provided to him as Deputy Chief of Police;

{1 the Deputy Chief shall return to the rank he held immediately prior to his
appointment as Deputy Chief pursuant to this agreement; and

) the Deputy Chief shall be credited for service during his appointment as
Deputy Chief, and will retain all rights an benefits accumulated under the
Senior Officers” Working Agreement in respect of such service.
i hope this assists with your request.
Best regards;

Mafalda Avellino | Executive Director, The Regional Municipality of York Police Services
Board

17250 Yonge Street | Newmarket, ON L3Y 821
(3: B05-830-4444 ext. 77808 | Toli Free: 1-877-464-9875 | Fax: G05-805.5248
i psb@yrp.ca | www . yrpsb.ca

Confidentality Note

The information contained in this communication is confidential and is intendéd oily for ihe tse of the
indiidual orentity 1o whom i is addrassed. The conterts of this communication may also be subjeti 1o lscsl
privilegs, and all rights of that privilege are expressly claimed and not waived. i you have recelved this
communication in ervor, please notily us immediately and delete the communication withoul making 3 copy.
Thank you for yvour assistance.
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From: Shekar Chandrashekar [maiito:shekarfamily@hotmail.com]
Sent: March-09-16 1:29 PM

To: Aveliino, Mafaida

Subject: Yes or no,please

Good after noon Ms.Avellino

| hope every thing is going O.k.

Next time when we are visiting our daughter both my wife and | might pop in and say
Helio

Would you please let me know whether the police chief and deputies have been
supplied, at the cost of the Polices Services Board, with a cellular telephone as well

as a computer, a printer, and a modem at their place of residence.

if so, what happens upon their retirement? Does your Board allow them to keep them
even though they contain operational information.

Looking forward 1o your response,

shekar

W 2¢,
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THIS AGREEMENT effective as of the st day of April 2014

BETWEEN:
HER MAJESTY THE QUEEN IN RIGHT OF ONTARIO as
represented by the Minister of Community Safety and
{orrectional Services
(the “Ministry”}
~ and-
Hamilton Police Services Baard

{the"Police Services Board™}

WEEREAS in 215, the 17" Pan and Parapan American Games {the “Games”} will be held in
various venues throughout Ontario;

AND WHEREAS the Hamilton Police Service will implement additional security measuresin
order to promote greater security and public arder during the Games;

AND WHEREAS Ontario interids {o provide financial relief to the Police Services Board for

incremental, extraordinary, justifiable and reasonable security expenses incurred specifically in

support-of the Games;

NOW THEREFORE in consideration of the mutual covenants and agreemnents contained herein
«« and forother good and vatilable consideration, the receipt and sufficiency of which are expressly

acknowledged, the Partigs agree as follows:

ARTICLE 1 — INTERPRETATION AND DEFINITIONS

11 Interpretation. For the purposes of tnterpretation:

{2) words in the singular include the plural and vice-versa;

(b) words in one gender include all genders;

(¢} therecitals and the headings do not form part of the Agreement; they are for
reference only and shall ot affect the interpretation of the Agreement;

{d) any reference to dollars or currency shall be to Canadian dollars and cnrency; and
{e} “include”, “includes” and “including” shall not denote an exhaustive list.

12 Definitions. in the Agreement, the following terms shall have the following meanings:

Pagel |
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iy shall not request relmbursement of any Elipihle Costs in respect of which it has
requested or received reimbursement fom TOzo13,

2.4 Supporting Decumentation. Upon request, the Police Services Board shall provide the
Ministry with proof of the matrers referved ro n this Article s,

ARTICLE 3 - TERM OF THE AGREEMENT

31 Term. The term of the Agreement shall commence on the Effective Date and shall explire
on the Expiry Date, unless terminated earlier pursuant to Avticles 12, 13 or a4,

ARTICLE 2 -- FUNDS anD CARRYING OUT THE PROJECY
21 Punds Provided. The Ministry shail:
{al subject to terms and conditions of the Agreement, reimburse the Police Serviees
Board for its Eligible Costs up to the Maximum Funds for the purpose of carrying
out the Project;
by pay the reimbursainent divectly to the Police Services Board through transfer

payments in accordance with the payment schedule attached to the Agreement as
Schedule Dy and

(¢} - depositthe Funds into an account desipnated by the Pelice Services Board
provided that the acrount resides at a Canadian financial institution.

42 Reimbursement . Unforeseen Extracrdinary Circumstances.
{a) Subject to subsection 4.2{b), i, during the term of the Agreement, ons or more of
the following extraordinary circumstancess arise;

2

) the oceurrence of Acts of God in the nanws of thundersiorms, floading, or
extrame weather;

{ii)  the ISU has identified material increases to the applicable threat levels; or
(i)  TOzo1s has made material operational changes to the Games

then, to the axtent that the events Hsted in {1}, (i) or (i) are of such magnitude a3
to fall beyond the scope of the ISU-Approved Operational Plan, the Budget set out
in Schednle 8 and the approved business case, and the Police Services Board incurs
additional costs attributable to an event listed in (), (i) or (if), {“Extraordinary
Circumstances Costs”) which would otherwise be Eligible Costs in accordance with
Schedule C but which have not been provided for in the Maximum Funds setout
in this Agreément, the Police Services Board may submit claims for
reimbursement of Extraoedinary Cireumstances Costs, The Ministry will review
any stch claims in accordance with Schedule €. Where the Ministry approves the
reimbursement of the Extraordinary Circumstances Costs, the Ministry shall
amend the Maximum Funds accordingly.

Page |4
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b} Reimbursemient by the Ministry pursuant to subsection 4.2(a) is conditional upon
the Ministry receiving funding for this purpose from TOz2015 or from Treasury
Board.

4.3 Limitation on Payment of Funds. Despite section 4.a:

ia)  the Ministry is not obligated to provide any Funds to the Police Services Board
until the Police Services Board provides the insurance certificate or other proofas
pravided for in section 11.2;

{5 the Ministry's payment of Funds is conditional on the police service signing and
complying with the ISU Cance‘;}t of Operations dated January 10* 2013, In the
event that the police serw:e sign one or more revised ISU Concept of Opetations
subsequent to January 10™ 2013, the Ministry's payment of Funds is conditional on
the palice service complying with such subsequent ISU Concept of Operations;

() the Minjsty's paysment of Fu

Tmeimes set owt in S::I}edu&s}} sndE 4

(d}  the Ministry is not obligated to provide Funds unsl it is satisfied with the Inveices,
Reports a mé suppotting é;a;zzm&mam{;, i

(e} the Ministry may adjust the amownt of Funds it provides to the Police Services
Board based upon the Minisiry’s sssessment of the information provided by the
Palice Services Board pursuant to section 5

&) if the Ministry determines that amounts reimbursed exceed the amount to which
the Police Semz:&s Board is entitled, the Ministry mey withhold an amount equal
to the amount of the overpayment from future reimbursements under this
Agreement; and

{3} the Ministry may adjust the amount of Funds it provides to the Police Services
Board i, pursuant to the provisions of the Financial Administration Act (Ontaric),
the ? ’vﬁmstry does not receive the necessary appropriation from the Ontario
Legislature for payment under the Agresment. If the necessary appropriation is
not received, the Ministry may:

') reduce the amountof the Funds and, in consultation with the Police
Services Board, chiange the Preject; or

(i) terminate the Agreement pursuant {o section 3.1
44 Mo Changes. Subject ta subsection 4:5{a), the Police Services Board shall not make any

changes to the approved business case, the Timelines and/or the Budget without the prior
writter consent of the Ministry.

Page|5
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THIS AGREEMENT effective as of the 1st day of April 2o

BETWEEN:
HER MAJESTY THE QUEEN IN RIGHT OF ONTARIO as
represented by the Minister of Community Safety and
Correctional Services
{the “Ministry”}
- apd-

Hamilton PoliceServices Board

{the “Police Services Board”)

WHEREAS in 2015, the 17* Pan and Parapan American Games (the “Games”) will be held in
various venues throughoutr Ontario;

AND WHEREAS the Hamilton Police Service will implement additional security measures in
order to promote greater security and public osder during the Games;

AND WHEREAS Ontario intends to provide financial relief to the Police Services Board for
incremental, extracrdinary, justifiable and reasonable security expenses incurred specifically in
support of the Games;
NOW THEREFORE in consideration of the mutual covenants and agreements contained herein
and for other good and valitable consideration, the receipt and sufficiency of which are expressly
acknowledged, the Parties agree as follows:
ARTICLE 3 ~ INTERPRETATION AND DEFINITIONS
pE: Interpretotion. For the purposes of interpretation:

{2) words in the singular include the plural and vice-versa;

{b) words in one gender include all genders;

{¢) the recitals and the headings do not form part of the Agreement; they are for
reference anly and shall not affect the interpretation of the Agreement;

() any reference to dollars or currency shail be to Canadian dollars and currency;and
{e} “include”, “includes” and “including” shall not denote an exhaustive list.

L2 Definitions, Inthe Agreement, the following rerms shall have the foliowing meanings:

Page| !



SCHEDULE B
BUDGET 2014118 2015486 TOTAL
PFlaning Siaf Salaries & Bensiis S840,000f  Sa81,000,  ©1,021,000
Planning Resources 31730000 §26,000] 201,000
Operational Personpsl ) £2.555,000 52,556,000
Qperational Resources 501 5250,000 $250,000
Damotilization Resources T 50) 0} £
- ' TOTAL: $813,0000  53,215000] 54,028,000
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Re: Yes or No..Please Pan Am Game

Lauren Hanns

Reply:
Tue 509 PV
You

Boomerang
Dear Mr. Chandrashekar,

Thankyou for contacting our office to share your concerns about Hamilton Police Services Claim
with respect’to the Pan and Parapan Am Gamies.

We welcome comments and audit suggestions from the public, and take the material that we
recelve very seriously. Assuch, I have shared your correspondence with our Assistant Auditor
General who was responsible for the audit of the Pan Am Games costs. They will reviewand, i
applicable, Incorporate these i3suesin the selection and planning of our future augdits.

Please note that we do not have jurisdiction to audit municipalities. However, the concerns you
raised are related to our recent report and provincial funding. I would refer you to page 28 of
our report, which hotes that PwC audits were done in accordance with the agreements o
determine expenditures sligible for provingial reimbursement '{pg, 28 of our report). We would
encourage you 1o submit to us any additional information that you have indicating the costs
reported to PwC were in excess of the ones actually incurred/reported by the Hamilton Police
Services Board. You can submit this information to commenis@auditor.on.ca.

Sincerely,

Lauren

Lauren Hanna
Coordinator, Strategic Initintives & EA to'the Auditor General

Office of the Auditor General of Ontario

20 Dundas Street West, Suite 1530 | Toronto, Ontario, M5G 202
Office: (416) 327-2706 | Mobile: {647) 825+

1853+ {lauren.hanna@auditor.on.callatren hanna@auditor.on.ca



Ministry of Community Safety
and Correctional Services

Office of the Deputy Minister

25 Grosvenor Street
11" Floor

Toronte ON MTA 1YS
Tel 418-326-5080
Fax, 416-327-0469

MAY 12 2016

Mr. Shekar Chandrashekar

shekarfamily@hotmail.com

Dear Mr. Chandrashekan

Ministdre de la Séourité communautaire
et des Services correctionnels

Bureay du sous-ministre

25, rue Grosvenor

11" dtage

Toronto ON M7A 1Y86
Tél:  416-326-5060
Télde. - 416-327-0469
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L7 Ontario

MC-2016-1245
By e-mail

Thank you for your e-mail regarding the expenses billed by Hamiiton Police Service o the
Province of Ontario for Pan/Parapan Am Games security.

The ministry can confirm that the Hamilion Police Service submitted expenses of $2,774,197 for
reimbursement. We are currently reviewing the submission for eligibility under the terms of the
Cost Contribution Agreement that was signed by the Police Sarvices Board and the ministry
prior to the Games. Only those costs that are eligible according fo the Cest Contribution
Agreément will be reimbutsed.

Thank you forwriting.

Sincerely,

/:tgvew Teng:an

Depuly Minister

Ministry of Community Safety and Cofreclional Services
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Good afternpon Shekar,
My apologles for how long this took but please see the responses below:;

1} Can Police Services bill the Province forexpenditures outside of those covered by their
contract?

in accordance with Schedule "C" of the agreement, onlyincremental costs required for Games
security are eligible for reimbursement by the province: Inthe event of an unforesésn,
extraordinary circumstance, requiring the police services 1o fncur costs overand above thase
pre-approved in the agreéments, Section 4.2 provides that municipal police serviges may submit
additional expenditures to the Ministry clainiing reimbursement for these costs under the tarms
of the agreement, These costs may be approved by the Ministry for reimbursement provided
that they are consistent with all other terms and conditions of the agresment.

2} Shouldn't each Police Services have submitted a budget concerning anticipated Pan Am
€0sts 1o their respective board for their approval? and what happens if they are under orover
that budget? Must they return excess funds to the Province i they spent less than the budested
amount?

The Ministry will defer to the Board and Police Sesvite on their internal approval process. The
Pan Am agreement is between the Police Services Board and the Ministry, Under these
agreements, oniy actusl erpendiurss incurred That wre consigtenlwith the budpst outlined in
the sgreement and supported by detailed involoas submitted to the Minlslry will be sliglble
for refmbursement [see Sectichs 42 and 4.3

Regards,

Brent Ross

Spokesperson

Ministry of Community Safety and Correctional Services
P 4168-314-7024
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From: Shekar Chandrashekar <shekarfamily®hotmail.com>

Sent: November 24, 2015 1:49 PV

To: Brent.Ross@oniatiocs

Subject: Fw: What'| had submitted to Hamiiton Police Services Board

Good after noon Mr. Ross

This is further to our telephone conversations today. | have read a few Police Board
contracts with respect to Pan Am Games. Those contracts clearly state that sach Police
Board is subject to an audit by the province and therefore each police board must retain
those records pertaining to their Pan Am costs, including invoices, costs of preliminary
planning, number of officers involved in planning and so forth. All other expenditures
for officers will be incurred under their regular Police Services Budget. No

excess expenditures should be billed 1o the ministry. Mr. Ross, please have a financial
analyst read and analyze the attached documents concerning Hamilton Police Services
expenditures on the Pan Am games.

| have the following two guestions:

1} Can Police Services bill the Province for expenditures cutside of those covered

by their contract?

2} Shouldn't each Police Services have submitted a budget concermning anticipated Pan
A costs to their respective board for their approval? and what happens if they are
under or over that hudget? Must they return excess funds to the Province if they spent
less than the budgeted amount?

Mr. Ross.. always respectful

Ontario Private (Gtizen

Shekar

339 Haddon Ave. South

Hamiiton, ON. 185 1X5

Tel: {905) 525-3082

E-mail: shekarfamily@hotmail.com

[\
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ORIGINAL DATE ACTION REQUIRED STATUS EXPECTED
COMPLETION DATE
1. Other Business May 26, 2016 That Member Whitehead work | PSB 16-001 — 2" Quarter 2018
with the Board Administrator to | Ongoing
implement the use of Electronic
devices for monthly agendas.
2. Body-Worn November 16, That the Board approve that | Ongoing
Camera Steering 2017 continued investigation occur
Committee Second prior to accepting, rejecting or
Year Report (PSB engaging in a Body Worn
16-127) Camera pilot deployment
program.
3. Statistics on February 9, 2017 | The Hamilton Police Services to | Ongoing

Sexual Assault Data
Collection

review all unfounded sexual
assault cases dating back to
2010, and that Chief Girt be
requested to report back to the
Board as soon as possible on

the findings
4. Request from May 10, 2018 That the request from Mr. 3" Quarter 2018
Shekar Shekar  Chandrashekar be

Chandrashekar, to
Provide a Deputation
to the Board

referred to the Police Services
Board Budget Subcommittee.

(d)g v
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5.1

Hamilton Police Services Board

Deputation Request Form
(Request to appear before the Police Services Board)

**Please note* - The Information on this form will be pubiished on a public agenda
and therefore released to the public and media.

Your Name: Ro/LFIET [Zu20 388

Firm / Organization:

(if applicable)

E-mait Address: /féé/c)él :(7,@7 I SEeSTT CEINOhT OIS &89
Home Phene: 7289 T4 &2 74

Fax No.:

Business Phone: -
Mailing Address; D9 fipd LT L LT o7 2 &r
/ </

Details of Deputation to be discussed including a summary and the objective(s) of the
presentation:

CEE PDITACHED

Will you require a LCD Projector: O Yes @ No
(Please note, you must bring your own computer)

Have discussions or correspondence taken place with a member of the Hamilton Police
Services Board or the Administrator? If so, with whom and when?

Please submit the completed form either in person, via fax or e-mail to:

Administrator

Hamilton Police Services Board
155 King William Street

P.O. Box 1060, LCD1
Hamilton, ON

L8N 4C1

Fax: 905-546-4720
E-Mail: lois.morin@hamilton.ca
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Deputation Hamilton police services board

I have written to members of the Hamilton police services board and asked questions but they say that
they cannot answer my questions. Because the board said that they cannot.

The Mayor of Toronto has talked to the news about asking for some kind of inquiry at the next Toronto
police services board meeting about the way the Toronto police handled the investigations into the gay
men that were murdered in Toronto.

So my question is if the Mayor of Toronto can talk to the news media about the Toronto police then why
can’t the members of the Hamilton police services board talk to me about the Hamilton police? Without
me speaking at a board meeting.

Thanks Robert Burgiss
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HAMILTON POLICE SERVICES BOARD

- RECOMMENDATION -

DATE: 2018 June 21
REPORT TO: Chair and Members

Hamilton Police Services Board
FROM: Eric Girt

Chief of Police
SUBJECT: 2017 Year-End Surplus Allocation Plan

PSB 18-082
RECOMMENDATION:

That the Hamilton Police Service Board approve the Allocation Plan for the 2017 Operating
Budget favorable variance (surplus) of $611,711.

N N

Eric Girt
Chief of Police

FINANCIAL / STAFFING / LEGAL IMPLICATIONS:

FINANCIAL — See details in Appendix A
STAFFING - n/a
LEGAL - n/a

BACKGROUND:

In accordance with the “Operating Budget Surplus/Deficit Policy”, the City of Hamilton
Finance Department closed the 2017 HPS Operating Budget surplus of $611,711 to the
Police Tax Stabilization Reserve; a standard operating procedure at year-end. Based on
operational requirements, the following allocation plan is proposed:

Police Services Board Report #18-082 June 21, 2018 Page 1 of 3
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2017 Operating Surplus Variance: $611,711
1. Naloxone - $23,000

Recently approved for Service deployment to the front line and specified areas
(Custody, Forensics, Vice & Drugs, Property, Courts), the product is currently
supplied free of charge through Public Health, however, funds are required for
officer belt pouches for Naloxone deployment, and storage containers in Courts and
Property.

2. Intelligence Investigations — $394,000 ($294,000 net of pending Provincial grant)

Intelligence investigations were formally facilitated by the OPP; however, that
service is no longer available to Hamilton Police Service (HPS). These funds are
required to set up internal services to support Intelligence Investigations. This
project is a joint venture with the Criminal Intelligence Service of Ontario, the RCMP
and a number of Ontario Police Services. The total startup costs are expected to be
$394,000 for related equipment and monitoring costs. HPS will be applying for a
Proceeds of Crime grant for approximately $100,000 to offset the initial startup costs.

3. Carbines - $90,000

HPS needs to implement a Carbine Program which requires Carbine Firearms
including 26 Colt C8 Carbines, lights, magazines, ammunition, and range rental
costs. For further information, PSB Report #18-076 — Patrol Carbine Colt C-8
Program, will be presented to the Board this month in conjunction with this report.

4. ION Scanner - $45,300

With the ongoing Opioid crisis and risks associated to the presence of Fentanyl, HPS
needs a portable ION Scanner to identify trace amounts of Fentanyl and other
analogues at suspected crime and exposure scenes. It can also be used to check
vehicles, equipment, and any surface that can be swabbed for contamination.

Early and quick detection of potential harmful substances can greatly assist with
member health and safety, scene containment, and investigative issues that may
arise due to Fentanyl exposure, and defer costs associated with holding scenes
pending analysis of suspected substances.

Police Services Board Report #18-082 June 21, 2018 Page 2 of 3
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5. BriefCam Video Analyzer - $22,000

BriefCam is a software application for investigations that rapidly analyzes motion
within video files. It is capable of distinguishing between people walking, running or
cycling, or between cars, pickup trucks, and large transport vehicles. In addition, it is
capable of distinguishing gender with a high degree of accuracy. The benefit is to
save/reduce hundreds of hours or more of video review time by investigators.

This software was deployed at the Las Vegas shootings to analyze in excess of 50,000
hours of video. The FBI determined this analysis, which manually would have taken
8 months to analyze, was examined/analyzed and ready for search queries in 8 days.

The startup costs for licensing, installation, and training is expected to be $22,000,
with an annual maintenance cost of approximately $17,500.

6. Balance transferred to Police Capital Reserve - $37,411 ($137,411 with pending
Provincial grant approval)

Provided no Provincial grant monies are received as referenced in Item 2 above, it is
recommended the balance of $37,411 be transferred to the Police Capital Reserve to
assist in funding future capital expenditures needed by the HPS.

This allocation plan will provide HPS with the opportunity to strategically allocate
funds to address needs in policing in 2018 and future years.

EG:JR
Attachments: Appendix A

cc: Dan Kinsella — Deputy Chief — Operations
Anna Filice, Chief Administrative Officer
Frank Bergen, Deputy Chief — Support
John Randazzo, Chief Accountant — Finance

Police Services Board Report #18-082 June 21, 2018 Page 3 of 3
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Hamilton Police Service Appendix A
Budget Variance Report
Year Ended December 31, 2017
YTD Budget % : 100.00%
Annual 2017 Available %
Budget Actual Balance Spent
A B C=A-B B/A
Revenues
Grants and subsidies S (7,583,824) S (7,986,118) 402,294 105.30%
Fees and general revenues (2,686,844) (2,938,021) 251,177 109.35%
Reserves/Capital recoveries (799,200} (310,703) (488,497) 38.88%
Total revenues (11,069,868) (11,234,843) 164,975 101.49%
Expenses
Employee related costs 150,960,457 150,991,653 (31,196) 100.02%
Materials and supplies 5,887,543 5,503,848 383,695 93.48%
Vehicle expenses 1,997,000 1,868,460 128,540 93.56%
Buildings and grounds 2,426,494 2,547,534 (121,040) 104.99%
Consulting expenses 27,600 54,951 (27,351) 199.10%
Contractual expenses 793,590 625,175 168,415 78.78%
Agencies and support payments 34,300 34,300 - 100.00%
Reserves/Recoveries 4,297,084 4,290,755 6,329 99.85%
Cost allocation 660,250 660,252 (2) 100.00%
Capital financing 1,027,200 1,027,200 - 100.00%
Financial/lLegal charges 291,720 352,373 (60,653) 120.79%
Total expenses 168,403,238 167,956,502 446,736 99.73%
Total Net Expenditure $ 157,333,370 $§ 156,721,659 S 611,711 99.61%
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