
·1 2013 salary contingency 6/7/2018 

·--- : ~ ..... _____ , ... ,, 

Hamilton Police Services Board I ··- -.--···-·-.. --. : .................................. T.............. . ........ _.- .... -; . 

Reconciliation of Salary increase-Contract Contingency ,Merttlncrease, Performance budgets .. 1 ·--·--+ 
...... •--........... ---·· '. from2013to.~_01~ ... =f-= .. = ....................... __ ........ --- L----.. ··-· .. 

loipuo; :..... .. · - ---· ............. ·-· .... ,-............... ___ .... --+-- --+--

Name jcentre 2013 2013 2013 

Appem:Hx "A" and accounting records 
Letter$ 2,836,130.00 Per actual and Available Funds 

Column 1 accounting records i Report $tric-Uy for 
contingency ~u1cotmt and Available Funds Contlns~ncy 

52870 per Budget Report strictly for Retr,li,.c,thuil 

Per actual 

Description IDept,I.D. 

~nd ~p;:u·oved by ; Salary Contingency Charged to carry 
j budg~t AfC 5~870 fowward A/C 51711 

·--~------- I :E:::~~7~:-=~=-3 ~ 1!!:r--=~- -i!1o ----1!~i::~ 
Ri;i<Miitnagement . .. 31s111 4,sso.oo . l2,s3o.oo Jo.oo ---Me<11a··············-.... --- ·•····· a1s11s······a,49o.oo -- 12,oso.oo·- i479,11 --- . -......... ----- ------ ... ------- ..... •··---·------· --'--'--.................... -•. --+.·····-.. c------, ---·-···· ... •---~%~·~~~!;!w;a1:·::ordin_ato_r_ . .. :~:~;~ :::~i:~~-,---=-- !~:~:~:~~ -·-.. ... . t~;;:~: . --_ .. _ ...... _ ..... _ ... _-±= . . 
fl.~~~:~!. ·~- ·•··-·· -- ··-,·. 376130 ... 11s;r~o:~~. --· "le,550.00 .... ·_.::=_·- 12,~17 .52 ., ..1. ,,.. .··•-~ .. r-··_ .. -
Legal Services___ 376131 10,260.00 ___ 

1
5,230.00 10,386,94 

ciuai11:y·Assurance -- ___ .. 376145 3,440.00__ 2;eao.oo __ 
4

6,269.10 
Pla.nniog and Research .... ------- 376150 a;:43i:Loo 4,450.00 6,690:98 

\ 
·-~., ... i ""·-···-------· 

Deputy Chief . 37620:!··•"12;180.00 ---+6,210.00 112,619:74 
C>ivJ;'io,1 • Admlnis!fation -·-·· - 376204 l}j'JQ0.00. _ s;970.00 ·- - \ 16,099.12 --· -==-~i . __ J 
Qi_~Noj ~ Head tl.~•1:11'.!!!~~!aff ·-· . 376206 1:14,QJ!Q'...~~-. .. .. 18,240.00, ... __ '6,432.65 ----· __ .. L .. ....... _ · 
Dlv.No.1-Patrol Support , 376208 \729,970.00 '388,650.00 378,439.99 '1 .. g1ttt:1:;t~tn~j:~!~~~·••·---····~~~-, :~:~!r1~:i:ii·-~------;~=-0~- ·· .:~~! = _ -=-F= ±~ -=~. 
Dlv.No.2- East End Bid.Statton 376214 \14,000.00 18,240:00 !1,612.17 

Reconctlialion of Salary 
frorn 201:1 to 20'1fi 
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2 20i 3 salary contingency 6/7/20i8 

Div.No.2 Patrol Support . . . . 376216 613,880.00 1330,490.0() '336,562.36 
oi~No.2Administration -· ··-····· ··········· !''""iis220 11,470.00 -- Is,110.oo····· is,184.09. ·---· ----
oiv:No.3 • MountainBulldingStaff 376222 14,000.00 --~ :a:2'io:oo -rs,fa3.17 - ·-.~~~~~:~~~~~=::i~n-~-=---·-=-==.__...._, ~~:~~: 1~:~;;:~0~0 ---- - ---1t~t~~_0_·_· .. _ ....... _ ..... ··· ··~::e5/>6 

Investigative Services -Administration 378300 15,660.00 is,000.00 !11,765.36 
'{l.ctlmsofCrlm~ .. ---=---· . l?6.3Q.!._ .. (~~-!~60.00 ··- \58,610.00.. ==__'..§1,376.53-==~--- 1-- ....... , .. -.............. .. ........ _. 
BEARUnit .. . 376305 174,260.00 ;44,170.00 '49,153.89 ' 

~::.~::.: .. =~- , ~:: rm;!:!_- J~~)~- -=J~r~•:: ... ·_j--L ---· ·-·--·-, 
!~Y.~i:.!l1;1ative -Vice Drugs . . I 376314 192,890.00 . !57,700.00 [51,911.21 ' t;;:;~::::::: ~"~;!'~!;_:_ -. -· i...:;::~:· .. ·r~~ai~~~0

. ···· ..... .. .. !tt~:~:~~ ...... ___ ~i:f.~--... -..• ~-..... -.. --.=--=-~---_-_-_-_ .. -___ -... -.... =..=-- .. ---.... -... 

ll~~=~~ .. : ~~1~?0=~~{=~l~r2~~-w.1~~==r- -1~==--= -
DeputyChlef ·---·. .. __ 376405 113,230.00 . .. :6,990.00 '11,356,S:2 .... i i~§j§f.~·~~ .. ~-EEfEa:--:_Fi~~f.-= ~;r~- · 1- ·-----· 
S.!-!f:!l:)OrtServ.-Vlctim Services -- .. -"r"'~76440 110,9 .. ~Q~.P!... . ···• 6,050_:!!<!_ ... -~ J?,aoi:Ufa .. --· - : .. ·---:-:-+ .. -·· . 

ii-~~~~c~::: -~ ¥-t-t-~-t,-t-:-.. --..••. --.---~-·······---J!f ic ~1.-1-t_ ..... _. -~~---~-~=-.... -.. 
9peratlonal Plannill~t .. ____ _,.,,.l..._ .. !7_6_50_5. ..~,140.00 ,2,380.00 .......... i2,48it~f!.. .... ___ 

1 Secondments . .... . . 376520 23,730,00 __ 13,730.00 . ,7,250.76 . · 
Human Resources· Administration 376525 56,050.00 20,280.00 ...... 160,811.69 ··········-·---.--- ! cac1eifirogram_ ............... _ _.. a1ss2s o.oo ............... - ---· o.oo ..... .... "lifa.so : ··-·-· r--
Human Resources - Recruitment .... .. \ 376530 11,780.rit) ---~6,820.00_,___ l14,51i:80 i ,. .. ,,, .... , .. __ , .. __ _ 
'Ir.~JiicBranch -·-.... ~ .... - . ·····==-·==t-376535 . !O...,J1~•®-.. ,_ . . \If;3so~99-=-=-· p!.~~~:?~ ==- ·7· . J .. --- ·---.. 
A~l_lJlfl_i! .. !~~!ic,n Se~c,es .. :....... ___ _·_ .. ~!~540 7,250.00 !3,650'.~ .. Q..... __ ;!,~?~· .. !?...... ----=L-----l ·-----
Facrm,es •FleetAdmlnistratmn : 378550 $,520.00 ___ :2,810.00 :5,664.90 
Facilities Buildings Station 10 ...... 376600 68,21Q~OO ~~~630.0tf-~~-= 'T12,eos-:-ss 

Reconciliation of Salary 
H1fiPnr~\f frorn 20~13 to~~{}! b 
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3 2013 salary contingency 6/7/2018 

fa.:1:mtiesBuildlngsStation.~0 ______ . E!S_96 !,3,280.00 ______ \1,590.00 J1,412A8 
,, ......................... ,,,.----

Fl;lcilities Building_s,_Station 31 . : 3766(!1!.__ 
1
4,24Q.O0 ___ . __ J~,120.00 .1J940 .. ~~ 

.~,~~t.'. ... 9.e~ra.:~i()ns _····--·--······ ........... --! 31ss22 :21,sso.oo __ ,:11,sso.oo __ . __ .. .Lt1!!1~'.~~ '-······ .. 
ProcurementBranch ___ ; 376632 ,12,890.00 7,290.00 t29,11U3i 
~~~pe~an~_§y~~!~C(i}~ranch ····•··-T::·sia~33 /2_~,?'~.~.oo 7,260.00 _____ , -···;u.~~~~~ _ ---!------; ,_ 
~~J2p1ysen:1c:es -Graphics _____ ·--~ _ _!76634 \5,8$0,00 ___ 3,300.00 ______ \313_1!,62 ___ _j__ .... _____ ,, ....... 
Record Services Records Administration i 376650 120,810.00 11,170.00 '15,937.81 i I ,, ···-··-·- ,,,, .. ,,, .... ,,,,,,, .. ,,,,,,,,.,,,-,~--· .. ,, .... ,,,,, .. ,,,,, .......... _ -···· 1-· ·--·--··•·➔••••• 

~?~Or~ ~~iyic;es_• Flream'!s_.,, _____ ... __ _,! ....... _37_6_6_52_J~•~?Q_.0_0__ ............ ?~,2_20 __ ._00 ___ .... .41.~~~-?~ . ii=:~~:::~:~:: :~::~ti!~ - ·······-1 ;~::: .. it~t;g~o~~o i!t~~~:~~ · ~ ·;~;;;:::: ..... --- ·· 1 --- .. ····· 1---..... __ ,_~ ....... _ .. ,,, ........ - .... ,, .. ,, .... _,,,. ·---~~- . --- --~.................... ,, ................. ,.,,,, .. , ___ J_,,,_,. .... ,,,,,_ .. , .. . 
Record Services - Access to Information 376658 6,000.00 .. ____ i 3,470.00 1,528.50 . : i Rec.~r,d~!~i:~_i:;.-<;c,mp~i,~rservfces I .376659 !9~s®Jio· . ··ra1JiTo.oo ····•····34A9s.3:f---·······•·· ···········r·---· -, --------·-
Total 

R!'!~()Y1CiliBfon of Salary 
from 20·1.3 to 2015 

1' 
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4 2013 salary contingency 

Sumrt1ary 2013 ...... . 

Appendix "A" and : accounting records 
Letter$ 2,836,130.00' Per actual and Availabl& Fund$ 

Par actual 

Column 1 accounting records Report strlctty for 
contingeru::y account and Available Fum:h;; Salary Contlngancy 

52870 per Budget i Report ~trkitly for Retn::,active ;:;,,-,"'n10""' 

and ~pptoved i Salary Cot1tirigency. Charged to carry 
PSB , l:mdg®t A!C 52870 ; frHwtm:tA/C 51111 

- ........................................ ---·.,----,--·· .. L._ ....... --.... -.. •---....... . 
Actual amotmt rfacorded in the books ' 

----- \ ..... ,_ . .,,,_. 

?SB is not aware of this , 4,592,680.00 -2,316,980.00 ~2,699,683.21 ' ··• .. ·-•·-------- ····-----·· .. -··T................ -...---· -'-----'-c------i--"--·-'---- , ....... _ .............. ~------!--• ........ .. Less: ___ -,--=--c--=- • ___ ___ i .. Summary page5lfrom Budget ·--1-- ------- ---··· ..... ~ ...... _,_ 
book and PSB Website . 

..... Per Appendix "A"-PSB 12-109d .. 
memo dated 2013April 2013 Item 5.1 
strlctlyf~r Salary Con~11j;J~'-'.lcy- __ 

· ............. ?error1mnr1s;.;o~C&MA. ~ 
150211Amouot charged to Carry 
forward to 2015 because Hamilton 
Police Association Contract did not 
settle until April 23,2015 --"" ,,_ _______ ,_,_ 

Over ~ (under) .... · 

Notes: 

L 
-4,592,680,00 , .... - ..... ----· ,., ......... .,-• 

2,83§,130.00 _ __,__ ............................... ---
·········· .. •·--- ·-~•--... --, --~--

2,798,353.00 

--~.,-

1) Between Budget andAi:rfraportis under stated by$ 519,150.00 .. Whi?i l 
-• ,,,,, •; .. ••••••"'"'~'"•---- •••••-•""'"': ,--• S,,n•;•-~"•••••••••,.••••••••"'""~-•~;•• •--~-•••• • • •••--•~•-•~-~--..;• .... •••• 

2) Betwee1iAFRreportand information ~rovided toaprivat'ecitizen throug
1
h Fdf over ifatedhyt98,669.79 .. Why? - -····•->~----··"···•••m••-···"·---- ·•·"""···• .. •,s~•--·-"·"""' . r••m•,~·-·· .. ···'"···----"' l ;o~,···••-"••········--~·"'"T ....... " ..... - .................. -............ ., ....... "=~----! .. ,, ...... , ... ,._ ~ 

Reconciliation of Sa!ary 
c:ontingency f!\Jrn ~~0-1:1 to .20·15 

J __ 

6/7/2018 
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,-_.;, 

20i4Salary Contingency 

l -~~ _,_ .. __ ---
! •. -·--"! __ 
Hamilton Police Services Board 

Reconciliation of Salary increase-Contract Contingency ,Merit Increase, Performance budgets 
from 2013 to 2015 

··-----------···--.. 
Name 

Description 

T • · · · I=====- Run ,..~,w,.,,,.,.25,2015 

!Oepf.l.o~-: ····---~ .... 
Centre ! 2014 2014 

\Dept.to. 

i Appendix "A" and 
· letter $ 

Per Actual 
Per Actual .accounting records 

3,047,305.00 
Column 1 . . accounting records and Available Funds 

ccmtingency anct Available Report strictly for 
Budget account Funcis Report Salary Co11t!r1gency 

52810 !)iiif Budget wtrict!y for Retrnaci:lve Payment 
;;l;nd approved by Crmtlngency Charged to carry 
PSB NC 52810 budget A!C 1:11703 forward NC 61711 

:a1soos . 12,310.00 12~10:oif . fo.oo 
9ff.!£EtofChlef ___ J:m1os ·11s;720.oo ·· hs,120.00 · -·115,979.50 
Police Services Boa~ 
P,rofesslonal Standards ___ -·-·!·3.76.11! ! 17,660,00 .... 'I 17···•660.00 .·· ................. __ i.~3,332.30 
RiskMana9e~11t ____ ----·· :376111 J~,790,00 __ ___,.;,7'~9'.?Q. .. )S,876.40 
Media ___ !376115 \2,990.00 [2,990.00 ____ :3,722.67 ~::~~::~;::.a~:~:ordin~~~~-· (!~:~~: ............. \;::~~:~~ =:~:::~:~~ --i¾:~~~:~:---
Financa ___ .. ·············-· 1a1s1ao T29,130.oo 12sJso:oo · T1o;esa.04 ~t~~:;;~~:nce -- · ····-· I;;~~!! ········ .... l;;~;g:~g (~:;:~:~~ ........ :~=·~- I!:!~:-:~-!---· 
~:;~:.:~Research ·-• ··=: . [:~:~~-- !!:~;g:~~ il;;;g:~~ ·-r:~ 
Olv.No.1-Admlnlstration j37&204 18,440.00 :s,440.00 :10,958.13 
Oiv,No.1 - Head quarters. Staff • ·-·· \37S20S l30,230.00 130,230Jio··· - \:fa,367.25 
tliv.N(t1 °Patrol Support ............ ~376208.. \i1,.i1ii:t'frf -·141,410.00 •e1~ifif1_5 __ _ 
............ --- ................. ~--- ··•---· .. ······ ... · .. ·---··----··-·-··---+~---··--·· .. ··· .. . ... -·········I 
Otv.No.1 Marine u':.I~--· \376210 \12,480,00 '12,4~9..,~~ . ···- ,29,893.75 
Div.No.2-Admlnistratfon . :376212 . 17,630.00 . !7,630.00 . iB,02lt94 
oiv:No.2. East End Bid.Station ··---·- \37!>214 ·-·-Ffa"J)oo:00- i12,o()():oo .. -:~~sfa.H 

20·14 ~rit~ry con{lngeDsy reconcHiai:!on frorn /\ppendix t
1A11 TC) i\cfua! ci.ccountkrg records 

6n/2018 
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2 2014Salary Contingency 6/712018 

Olv.No.2 Patr<?!§lll_)l_)_~!L. . --··•···· i376216 'i,142,51~:~-- ·········-··P'142,510.!l0 ---- '?SIS,,Q~4_,_11 __ _ 
Oiv.No.2 Administration ______ J"/'._6220 ____ i.3,320.00 _ ;~13_~~'.~0 ... J!i.~.!!.:~~ 
OJv.No.3•MountainBulldingStaff 1376222 !12,000.00 ... . :12,000.00 . .. 120,363.04 ci1v:N~j: Patrol Support ...... --·- ··---·i37s224 1,0i2 07lHH.l . T1;oi2,070:-00 i 90i 294·-. i-◊--
-·"··"'·----. _, ..... ,. ................ _,,.,~-s••••• .. •••-,.,•---- .;..:.c.._;__;c.::.;.c.____ -v. 1 ••• n••--.--/•••• ... .:;.::.:::,_:_:_..::.;.,;;_;:;__,_,_ ••••••••••••+--~.---'-' -c-:::-,,----
Olv,No.3 - Dundas Building 376226 i0,00 d).00 ...... . ... . i 14,172.30 iiwestigatlve Services ;Acfminiiuram.m 376300 !10,160.00 i10,160.00 -- _,_1·2-,~2-18-.-62 ____ __, 
'victimsofCrtme 376302 J,13,330:oo . ---- ;53,:t:m.oo \118,915.15 
a EA-R Unit 376305 ..... Tifa,200.00 i sa,200.00 . Hoo~354.-18 __ _ 

~;;~:1~:~;e::raud . 1:~:!~~ :!~:i~~:onif -~-------ll~~½~toO_(i_ 1~:~~:;;2 
fnvestlgatlv;::Major Fraud" !376312.. 7119,530.00 ----7ttf530.00.. !123,130.79 
i!t"~~!~!l!~ve-Vlce Orug,s -- - - -- -· 1;sfai1.i-- 1.1,!J~~~:g~===--- i1~,~0!);(!0 --Ti48,~51M7 - -- ~ 
!l!~~titig_lltlve • lntelli9~11e~. . ... ___ _]37_6316. _J1t,9?970!____ .... Ji7,0:?0.00 :204,31tl.52 __ _ 
lnvestlgativ&- Forensics ___ i37631$ !l!li,040.0U !67,(M(l.OO i115,i5t.J!3 
investioatlve - Crime Analyst- . li1ii20 - io.oo lo.oo :14,2of~ 
Court:serv. Court Branch Doe. 'i1saso·---;1ao,1.120.oo . :11:m,s20.oo I t~1.s1ui· 
Court -Se.rv • Court Branch Sec. \ 376332·--- \tf:oo· . OA)O : 2H ;4&6,26 
victims "services ---- ··· :376340 :0,00 ..... 0.00 -:--::----- '·153.39 -----· 
Youth Services Co -coordinator [376342 " [3,440.00 3,440.00 .. · 116,751.40 
OeputyChlef ___ ···· ____ \37$405 !9,020.00----· 9,020,00 . . !16,666~.1-9--
~uppc,r(serv.: Admi.11istration ]~?6,~20 114,230.00 -·-14;23·0:oo-==:-... I 1~,401.89 
SupportServ.~ Emerge!'<;y Responses 1376425 i41,1·HUl~--- ... - .. 'j41,11i),fl0 .... ·-- :1~~?~:~~ 
Support Serv,: Traffic 376430 i23,!l20.00 23,1:l!W.C)O i!,~,010.9$ 
:fuippe1£! Serv.~ Canine····•·---· !376435 ;19.,220,00 --~- Ho,220.00 --- ~ ~&r,~:?,...,1 ___ --1 
£l(!l)fi~rt Se,~,~Vlctlm Services 1376440 18,390.00 ............ 18,390.00 ........... _ 22,591.26 
Crime Prevention ____ ... ____ !376445 :14,080.00 ;14,0SOA)O H!:l.01 
~~~~~es. ~~munlcatlo11s, -- r~i~:~---- +rt:~~~~o ·---- -rrs:~~~~ l!~~:~~m, 
Mounted Unit . ---- .. ··:376452 Hs;1iio;oo ----- ·ns,100.00 !30,142:S-2 
Action Unit '37&454 . \a2;iriio-o-······ ... \B2,$1(i;M i1~i,oos.10 volunteer. Co~ Ord AuxUi~!Y Unit l~t~:t-~f J:f,760.00 -- . I 4,700.00 - 1~19~2~-... ----
Operatlonal Plannin [376505 '3,440.00 . . !3,440.00 ;6,670,-c-6-cc-3~---
Secondments . ---T375520 ~J§~?'.?~----~=::_J~,590.00 . 130,~~8.06. 

!376523 o.oo 10,00 ;43,724.77 
Human Resources, Adml.nlst-ra_ti_o_n __ _,_l 3-76-5-i5 · 6t]50.0CI_ _; 6_9,750.00 
Pan Am Game 

2014 salary continge.nc.y n:?00ncrn2.t.~or. frorn !\pj)endtx 11
/\'' TQ Actual acr..ountir,g rec,vnJs 
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3 2014Salary Contingency 6/7/2018 

CacletPro~n:i.___ ____ ;---1316526 lO.OO . ;0,00 1'13,523_.4_0 __ 
Human Resources• Recruitment ;376530 I0.00 .. _, ... To.OO ...... ·~s;ss9.12 r-------• .. -s•••~~-•~•-·••••• _____ , •• ~•• •••••\•• .. ,~---•~-. --- ! <.••••~~-~•••• •• •• •• ''••••••••v•••~---r-~•-•--
Trafflc Branc.h ____ 1376535 !4,49CU:lt1 :4,490,00 ;Si,2:16:ro 
Administration Services -··· :376540 :7,490.00 · · ·· ---.. [7,490])0 - ··········· i5,847.8S 
Facilities •Fleet Administration·--········. -!376550 -.... -!5,940.00 ·········· -- !S,940,00 ..... - ·-•13,947·-c.84-c------1 
.f.'11£1.!i!.1~~ Builc!i.r.igetsfut~()n 10_-=_~ .. -- . 1376600_ !44,080.00 f44·;os~:OO ...... - Ja2;Hf.u 
Facllities8ufldlngs$tation20..... .. ... _,376606 __ ;2,280.00 ___ , :2,2$0.00 J3,375.8& -----· 
Facilities Buildings _fita_t_l1>n 31 ·--- J~7~~~~.. ____ i_?,970.00 .. -~1!?.Q,00 -· .J~~~!\1.~.. .. ····-----• 
Fleet• Operations . ; 376622 , 16,780.00 . , 16, 780,00 . ; 28(223,50 
Procuriment Branch - ---- [376632 110,210.00 ·--m,210:00 ....... ..."i2s~ssisf .. , ................ ------ -.... ____ ... ___ .............. ····'--'--C..,..C., ___ ........ , ............ _, ................... _.... ... .. '····-·-.. ____ , 
Property and EMdenceBranch :376633 !10,190,00 '10,190.00 \13,517.12 Supply Services. Graphics --·]irss34 \4;&1t[oo..... . \4,810.00 .. T2;f10.68 ~ecord~~ry1_c&$ Records Administration ···1376650 ... ]20~410.00 ·--.. - 20,41(i:OO ... . __ _)26,528.28 _ 
RecordServ,ces-Ffrearms --- :376652 ius,zao.oo l12!t,28AJ.OO 110,332.6$ 
'Record Services. Data entry !376654 -420,570.00 :20,570.00·•--... :27,611c-.1_9 __ ::{~;: ::~~::~:foin1o~a~;~~- ;ii!::! .. \l~li:~[~ -~~- · !:::~~:~: -- :lI:/~{!t~~- -.. -
fa0cord Services .com~f'!ice1; =J.3!6669 Js?,740'.00 .. .. . ... J53,74Q:OO [74,573.25 

Total 

20i4 salarv contingency recon<:ili11ti011 from Appendix ".4." TO Actucd c:1ccounting rscords 
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4 

Actual amount recordml 1n the hoi:>ks 

Less: 
·--siiin_m_a_ry_pa_g_e_5_1~f~ro-m Budget 
book and PSS Website 

Per Appendix "A" PSB 13· 127 
memo dated 20130ecember 16 Item 6,3 
strictly for Salary Contingency page 3 
of 7 of the memo Paragraph 2 
~ppendix "A" 

2014Salary Contingency 

Summary 2014 

Appendix "A" am:! 
Letter $ 
3 047 305.00 Per.Actual C ' 1 Per Actual accountmg records 

o_l_umn . accounting records and Available Funds 
contmg~m:y and Available Report for 

Budget accorn,t Funds Report ' Salary GnnNnrn,;1u,1., 

52870 per Budget str!cUy for Salary Retmm:::H\1e v"',,a.1,,,w1 
and approved by Com:,ngency Charged to carry 

! PSB A!C 62tl70 tmdget A/C lH70Z forward A!C 517'11 

4,45s,a20.oo I 4,4ss,a20.oo 4,4ss,a20.oo 
',_". ""'t '" ........... ,,.. .......... .-.............. . 

. -4,45(;,820.00 

:.~!.047,305.00 

tuarcontmgency fiftrieAcfoar:Ai::R+
1 
----+--

-5,449,698.19 

Difference 
········----.... 

2014 salary' contingency r-s,c,ond!i::Jk1n fro-i"n /1pp2ndi>;: t•/2\H TO Actual accounting records 

6/7/2018 
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2015 salary contingency 

··!"~·--

Hamilton Police Services Board 
i----- ,... ···------.. -.. --.-.... -.---------------~---_-_ -_ -----.... ·:· ---·r ..... . ----1 

Reconciliation of Salary increase-Contract Contingency ,Merit Increase, Performance budgets from 2013 · 
to 2015 

____ , .. ________ , ____ ..;,... ______ _ 
"""""c•,.,,-.,<~, 

l Dote !Run date March 
-,ee-pt.1.o.-·---------'-2 .. ~,??15 __ , 14,2016 

Name \Centre 2015 2015 2015 

6/7/2018 

1---

Description 

Police Services Board ---
9ffice of Chle( ___ _ 
Professional Standards 
Risk Mana.9.ement 

Appendix "A" anctl 
Letter $ 
4,032,7o5.oo Per actual acco1.mtlng Per actual acccamting 

Column 1 records and Available records and Available 
contingency f'1..mds Report strictly Funds Report str!cUy 

account 103 for Sa!.:iry for Salary Contingericy 
per Sm:iget arid Conting~ncy bm:lget 

DepUO. ~pproved by PSB IMC $1703 

a1soos ·i4;soo.oo ··· · :4Joo:oo 
376105 !26,100.00 !26,100.0_0 __ _ 
376110 '25,050.00 \25,050.00 

---l--3~76111 . 19,980,00 .. • .... _ i9,980.00 

:9,661.14 . 
i22;ssa-.-54-----'----
~21,142.19 ·-·· ..... . 
3,961.62 

20·1G salary reconcHiation frorri J~ppt;n1dix 11A" TC) /;.ctur}l Records 
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2 2015 salary contingency 6/7/20'18 

3761'15 :s,510,00 iS,510.00 '3,871.88 
Communication Co•eoordinato~ 376120 17,080.00 ··--· \i;oeo:oo .. .... ..... fo,750.58 . .. . .. ; 

1ai1:c,~·~· - :m~ ~:;:~g=~ __ .. ~~rtg~--- -~i:m~ ---=+_ 
Media 

Quality Assurance ___ 376145 \7,030.00 17,030.00 14,410.98 · 

~~~ntn~::: Research........ ___ ···--······ ............... I.. i~~~~~--! ~:::;~:~~ _ --!~~:~~~:~~- . :=::- l~;,:~i.~s .. . --===-- ---
Div:N-o.1 · Administration 376204 17 ;920.00 i 17,920.00 . ....... : 8,973~30 . ......... ---· ·-----· ...................... ··---· +·---'----···· .... ····---·--'--'--~-----
Olv.No.1 -Head quarters Staff ___ 376206 0.00 !0.00 ____ 0.00 
Div.No.1 ~Patrol suppot1:(no budget) ___ 376208 !tOO :i:i.oo ;47-6-,2-4-8.-70--· ·······-
oiV:No.1 Marine U11it . .. ..... . ! 376210 j25~4io:oo 125;480.00 . ·- 714,175.90 .. -
Div.No.2 ·Administtation·-- i 376212 ········· 115,760.00--- i1S,760,00 ........... :11,610.36 
J>,lv.No'.~~t:~~(§~~--~ld.Station =~· · I 376214 22,010:00 ----- i22,070;00 ·· is,1oif75 
Div.No.2 Patrol Support · 376216 1,467,630.00 ; 1,457,S30JJO :395,444.16 ___ _ 
01vJio.2 Administration j 376220 16,040.QO -_ i1&,04(MO t11 ;-isiao 

20~15 rBc:..~\nclh~itk,~n frorn nn,~ndlv nh\1
' T() /1\ctua! l\.ccountint1 f~C:J::ords 
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~b;J 

2015 salary contingency 6/7/2018 

Q,iy:tli<>:~ ~IVl<>1Jntain Building Staff 376222 \22,070,00 '22,070.00 . __ 14,039.72 
Div.No.3- Patrol Support 376224 1,678,150.00 . 1,S?B,160,00 ~03,459.59 
Oiv.No.3 :iitindas Building . 376226 '2,520.00 ... . ....... 2,520:otf . . j1,S06.73 
Investigative Services -Administration __ ·· ··· 376300 20,510.00 20,510.00 ·· l3"J49,09 
Victims of Crime 376302 i 135,290.00 1 ;j5,29(t00 75,970.26 
B EAR Unit--~- ----· -·-a'76305 '.'!:11 !:' .~~!l .00 ··· 248~930:i)O 65,S97.6tf 
Investigative • Fraud · · 376306 · ,i::o ,Otm tl!J 260,000.00 · 62,149.02 
CrimeStol)~-~- .. . 3?_~310 8,080.00 18,080.00 .... ··········· . .11,289.41 
Investigative• Major Fraud 376312 186,!14(LOO 185,94(!.!)!'.l '67,287.22 
I~Y~~!l9aiive: Vice Drugs ········ ····• 376314 ·120,1:rso.oo .1.~.i!,950,00 ··-- :62,203.48 
Investigative - Intelligence I 376316 , 111,350.00 1-11,350,00 !119,069.64 
investigative-Forensics ···· ·---~------ I 376318 \12$,33~:,Q_Q ....................... 126,330J.l6·- ·-·-· ············· :M:906.98 .. __ 

i~~ i!~:!: t::1::----.··-.-.····.J~"ER.-~ :· 
(6342 16,360.00 . 6;3$0,00 -- --- i;44-7-.3-6 __ _ 

405 121,110.00 121,110.00 !9,126.60 ----- ------------- ___ --::~ ~:::-:::!- f~::;f~~ii·· ·- lt~it~i-·· 
430 Jl6,290.00 186,29_(.LOO !66,154.02 

-- pportS&rv.-Canine ----+--376436 20,500.00 )20,500.00 12,251.79 

-·,-·~·--·-

376 
376 

+·· 376 
376 

···'·· ... 376 
376 
376 
376 
376 
376 
376 440 '1e,210.oo :1s,210.oo - ·s;s1EL14 

445 (34,810.00 . -·· 34J:ro.oo ,1·a'--,-41-4-;5-1----~-----< 376 

Volunteer• Co• Ord Auxlilary Unit 
Operational Planning 
Secondm~rl~ No Budget . 
Pan Am Games Secondments Mo Bw:lg_&_t ____ _, 
Human Resources • Administration NoBUdjet 

376 446 :o.oo 0.00 4,911.47 
376 450 11B3,100.00 183,n.iO,OO - 134,97;f34 
376 451 'a,eso.oo - ········ s;sso.oc> 1;191,04 
376 452 :31,940.00 ... 31,940.00 13,223.48 
376 r1s4 :1a5,64o.oo 185,640.00 · 156,191.oi 

16,770.00 ..••...• 6,770.00 •675.57 ---
6,360.00 6,360.00 3,478.66 I 

376455 
376505 

- . 0.00 :o.oo ... 12,662.62 .. 376520 
~.QO___ o.o~ · · · ;J,,a20.1:ts 
0.00 lO~OO '.42~,0-9-7.-03 __ _ 

376523 
376525 

204 5 r\~COf'!(~i!i.t-Jt!on frotn /.\ppt:ndix l<P-," "f() /-\c:h1c1! Ref;ords 
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4 2015 salary contingency 6/7/2018 

~li<iet Program No !::lmlget -------'- 316526 \0,00 . 10.00 .... ___ ,10,884.03 
Human Resources· Recruitment • 376530 j:222,850.00 .... ·--:22:i;sso:oo ... !{9,92{1_1_· ----........... --... I __ .................. .. ........... ,............................. -+----
Traffic Branch ___ , 376635 1283,!''80.0i'.l !283,08CU)O ·- J34,866.78 
Administration Services 376640 j13,950.00 j13,950.00 \11,249.10 
Facilities ·Fleet Administration. i 376550 19,970.00 :9,970.00 ·r1;49a:os· ------~·----------~--»-~-·"··· • --- " •'•••••••••••••••••--~• • • .. ••••••••••••••••••-•-•---t--•••----n•••-•-••~--•~•~-. -...,._,--
Facilities Buildings Station 1? ......... ____ .. ·- , ;16E1.QCI '146,310.00_····--, 14~,31Cl00 !17,576..35 ......... , .... L .. 
Facilities Buildings Station 20 _____ 376606 :4,370.00 '4,370.00 1,788.20 · 
Facilities Buildings Station 31 ······· .. :··-· ':176608 \5,730.00 \5,730.00 ········ ···· · · ···-· ·· ]2)if7.74 ·· 
Flee.t • Operations .• . . _,,,,-,,-r-~·376622 i 131 ,981JJ:}0 f 131,980, 00 - --""Ffe;soo:01 Procurement Branch:·-"'- ----- . . ·---.. -,-- . 376632 \38,890.00 Tas;s9o.oo --- . :8,824.66 
Property"andEv~<:!1:nee Bran~!'!.,--········---·----·-···~· 1 

__ 3_76~-63 .. L !0.00 . ,_g.g~----· i1S,614.41 
Supply Services• Graphics . .. ___ ,__ 376634 18,900.00 18,900.00. . !2,380.29 

'"•······-·~·· ;--. 

··-----,-l!]~;~~t~;~::·•~;~::~~:dministra_·-u_o_»_ .... ___ -; -~~::~ .. i~~~so.o.,.,,o ___ ·-7~~~aci:o~-- ! ;~;:!~;3 
~El~~~d Services• Data entry ___ 37_6654 (41,010:00 }ff;iRO:O:~. ---~~::· .... , 24,-27_1_·_38-. =======:1 ...... 
Record Services -Rec Doc ____ ___ 376656 J79,S90Ji0 i191~90,00 178,012.48 Record Devices'~ Access to Information No t!migei i . 376658 . ro:oo ... . ro:oo------ .1,989.34 __ _ 
Record Services -Compu.ter Services --- 376659 i59,140:C)O 159,140.00 · -·-· ':46,121.14 ---+--

'Total 

--------+---. ~----· 

201G t\:;:::onc1liati~-'t1 frorn "/\." TO Actual 

·-+- .,, ·-·· -t-==-== 
Run date March i 
,14,2016 

F:~.;COidS 
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Actiiafamotmt recorded in the bookm, PSS i$ 
not aware or this 
Lt.1s1: 

2015 salary contingency 

Summarv 2015 2015 

Appendix "A" and 
Letter $ 
4,032,705.00 

Column 1 

... : .. -------

Per actual accounting Per actual accounting 
records and Available records and Available 
Funds Report Funds Report ilitrict!y 

for Salary for 

NC 51103 
R,e'IJ'OS!Ct!Ve Ftfl{rrl0!'!'1'. 
Charged to NC 51711 

7,1~4,320.00 7,494,320.00 i!!494,320.00 
l 

Summary page 51 from Budget book and · . ·· --------+-·------------····-;--~ 

PSB Website . i •7,494,32(),00 P'efAppendix~"A"PS~119 memo aateur···· ... ···•·-·····•···········-···· 
2014December 16 Item 5.1 strictly for Salary · 
Contingency page 3 of 7 of the memo 
Paragraph ~_Appendix "A" 4,032;705.00 I -----------r----

Actw~! Conl:ing,mcy 1r1 the ActmiJ AFR Re!)ort ! 
········· ...... ••·········· ········1-················ ----+---- ···· f~· 124,676.69 

Over -(under} 
·----· 

ServkM Board 

-------

1-~---- ··•····-·---·· ·"~~--,S•A 

·--·---~"· 

·-----~ 

2015 salary rer0nGiliatfon frorn n;:.~,' 1 TO l\ctuai l\ccounHnq F~ecords 

6/7/2018 
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Appendix "A" to Report FCS18030 
Page 2 of 3 

Subject: Investigation of Whistleblower Allegations (Case 2016-001) Page 2 of 3 

In the financial statements of the following yea.rJ December 31, 2016, the disclosure was 
much improved. With Hamilton City Council approval (FCS17073, August 2017) to 
eliminate the Police Services annual audit of their Schedule of Operations, separate 
PSAB reporting for HPS will no longer be required. However, should separate 
statements be produced and audited in the future, you may wish to consider opening 
dlscu~sions with HPS and the auditors about adding individual explanations of the 
required PSAB changes, perhaps with footnoting1 fo further enhance and improve 
transparency and avoid confusion. 

Pan-Am Gi.:UJJes. 

The key issue presented in the letter by Mr. Chandrashekar is that the claim submitted 
to, and received by the Ministry of Community Safety and Correctional Services in the 
amount of $2.7 million "is significantly higher than the actual expenditures recorded in 
their actual available funds report obtained through FOi." 

i have examined the available funds reports for the relevant years and concur with the 
observation made by Mr. Chandrashekar that the recorded "Pan Am Dept iD" expenses 
in those reports fail short of the amount claimed. 

After making enquiries to HPS about the discrepancy between the amount of the claim 
and the accumulated Pan AM Dept. ID expenses I received the explanation that the Pan 
Am cost centre expenses only covered those related to staff assigned full-time to the 
planning phase of the games and away from their regular duties. Expenditures for front 
line officers intermittently assigned to Pan Am security were expensed to their home 
departments due to the costand administrative burden of transferring them temporarily 
to another Dept. ID. Accordingly, a sig11jficani portion of eligible costswere not 
captured by the Pan Am Dept lD account 

ln reviewing the matter with HPS staff I teamed that the claim was substantiated by 
individual invoices sent monthly to MCSCS with all supporting documentation. This 
documentation was made available to PrlcewaterhouseCoopers (PwC), the auditors 
who attested to the accuracy of the claim in accordance with the Cost Contribution 
Agreement with the Ministry of Community Safety and Correctional Services. The 
financial statement of eligible expenditures, which accounted for the full amount of 
claim, received PwC's unqualified audit opinion that it was prepared in accordance with 
the Cost Contribution Agreement. An unqualified auditopinion rendered by an 
independent third party is the highest form of assurance available and the auditors must 
adhere to rigorous standards, including adequate testing 1 to render such an opinion. 

Given all tile above, i have no reason to doubt the validity of the claim submitted and 
paid to HPS for eligible Pan Am expenditures. 

For your additional information, you may recall that there were media reports linking the 
claim to the fact that HPS had a surplus, and by implication the claim was overstated, I 
discussed this with HPS and the primary reason for a surplus appears to be that there 
were operational requirements for Pan Am security that HPS was obligated to fulfil 
which couldn't have been met simply by making use of off duty personnel. So, a 
comr:nand decision was made to cancel leave for the sworn contingent of HPS. 
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Appendix "A" to Report FCS18030 
Page 3 of 3 

Subject: Investigation of Whistleblower Allegations (Case 2016-001) Page 3 of3 

As a result of the cancellation of annual leave, HPS incurred substantially less overtime 
and costs related to calling in off duty personnel that ultimately saved $1.2M. 

! trust you wm find this information satisfactory. 

4 ff (k? 
~/!.,t£;;, : ~,.__,.--

Charles Brown; CPA, CA, CPA (!Uinois) 
Director of Audit Services 
(905) 546-2424 ext.4469 
Charles.Brown@hami!ton.ca 

cc: Brian McMullen 
Rick Male 
John Randazzo 
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From: Morin, Lois <Lols.Morin@hamilton.ca> 
Sent: July 10, 201711:43 AM 
To: Ferguson, Lloyd; 'Shekar Chandrashekar' 
Subject: RE: New Police Association Contract 

Will do. 

Lois 

Lois Morin 
Administrator 
Hamilton PoHce Services Board 
155 King William Street 
H::imi!ton, ON U3N 4C1 
Phone:905-546-2727 
Fcx: 905-546-4 720 
E-mail: !ols.moriri@hami lton,ca /wwwJwmlltonpolice.on.ca 

from: Ferguson, Lloyd 
Sent: July-10-17 11:06 AM 
To: 'Shekar Chandrashekar' 
Cc: Morin, Lois 
Subject: RE: New Police Association Contract 

Negotiations have not started yet but probably wll! late this fa!L 

Thanks for bringing th~ vaccdicm issue to my attention. 

Lois (;"1~ you put this in our negotiation file so we can review prior to th~ 
comm~nc~mEr,n'l: of negotiations. 

Councmor Uoyd Ferguson 
Ward 12 Ancaster 
905-546-2704 
http:l/www.hamilton.ca 

\ ·re tv\ \O ~-.... 
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From: Shekar Chandrashekar [rriallto:shekarfami!y(rohotmail,.tom] 
Sent: July-10-17 8:25 AM 
To: Ferguson, Lloyd; Whitehead, Terryi juchniewk:z@juch-tech.com; Office of the Mayor; 
Omazic, Drina;don.macyirar@arceloi:rnit:ral.com; Eric J. Girt; dkinsella@hamiltonpolice.on.ca; 
Morin, Lois 
Subject: New Police Association Contract 

Members of the Hamilton Police Services Board 
There have been statements that the negotiating of a new Police association contract 
for 2017 is underway. With that, as a concerned Private Citizen, I would like to bring to 

the attention of your Board that at present, only Hamilton Police 
get two ,::arl,ti.iNr.l"l·~i weeks of vacation at the time of retirement. 
!n my research, no other Police association or Municipality, including the Hamilton Fire 
association get such a generous benefit. 
As a concerned taxpayer of Hamilton, I am bringing it to your Board's attention so that 
you might consider the elimination of such a generous benefit effective with this new 
contact. 
Respectfully submitted for your consideration 
Shekar, Private Citizen. 

2 
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January 11, 2016 
Taxpayers' interests obscured by Hamilton police and 
board 

H~milton Spectator 

Just weeks before his retirement, Police Chief Glenn De Caire saw his contract renewed, :amid 
some controversy. Some members of the Police Servlces Board have never seen the contents of 
the employment contracts of the Hamilton ch1ef and depu'ties. l was able to obtain copies of the 
contracts only through freedom of information and the lnformation Privacy Commissioner of 
Ontario. When the chiefs contract was extended, dld the board members actuaily look at the 
contents of the contract? 

l have a difficult time understanding why generous benefits have continuously been approved for 
poiice officers such as annual merit increases which apply after the top rate has been reached, 
plus two additional weeks of vacation at the tlme of retirement This clause 1s also contained in 
the contracts for Hamilton police deputies. It is unusual, in comparison to other pol!ce services, 
mat our police services has a lawy~r th~t reports directly to ztie chif!;f. ·rhis riifi.1® questiomi 
abou,: v!fht) drafted employment contracts for tlte chief and deputies, whether the contracts 
were excessively generous to them, and whether the contracts were sufflciMtly scrutinlzed by the 
Board, 

The chief and deputies use departrnentai vehicles seven days a week, 24 hours a day, including 
for personal driving and vacations. Yet the chief and deputies also receive a substantial car 
allowance. 

One wonders what role the police board plays when you see :ii f.:mner dfiptrtir wc1ik away on 
O'fa>W:n .. a \tiit.h over $148.rt)O{} !n it{!?!it&t¾'t.i v.acation tial ---~- -~ Pa11mt.Jnt t!'t;il d~d not r:e.ceiv~ 

approv~I, The payment became apparent through a freedom of information 
request. The accrual of vacation time was based on a contract clause allowing accruals based on 
"exigencies." Disclosure of just exactly what tho$e exigencies were is still pending on an appeal 
to Ontario's adjudicator at the Information and Privacy Commission, 
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Until city council stepped in and ordered a separate audit of the police services, its boaro had 
contln ually resisted having an external audit of their financial operations in spite of the fact that 
their annual gross budget ls over $ i 54 mliiion. "the fz;;rmet deputy chl@jf and th& poHt-1'¼ 
sti~v;ces accc,untant -ciaim@d that ~n externai audit would co::;r $250,000. It is J10W apparent 

the ,Hth111! tJ~$t of 1;.uch 1:,n audit will be approximately $10,000 depending upon th~ 
sG::;p'5 nf the aMcm:" Why was ini;orrect mish,formation provided to th~ pnm::.¥l bo;rm:t? 
Twenty per cent of the residential levy goes toward the police budget, therefore an external audit 
should be an obvious requlrementio ensure accountabillty, 

According to an agreement entered into between tM Hamilton Police Services Board and the 
Hamilton Police Association, police services continue to pay the association president his salary, 
including the employer's share of benefits, At year-end an invoice is sent to the association by 
police services to recoup both the salary and the employer share of benefits. As a rtsult of the 
reimbursement, the salary and benefits do not impact the police. Yet the budget continues to 
include the president's salary and does not snow the offsetting reimbursement Why? 

A more thorough disclosure of revenues received also needs to be implemented. For example, 
there is no apparent disclosure of revenues received from the proceeds on the auctioning of 
unclaimed stolen property The receipt and disbursement of those funds should be subject to the 
same approval process as are transactions from other police services accounts, and this account 
should be part of the external audit 
It is easier to get blood from a stone than get information from Hamilton Police Services. Freedom 
of lnformation requests are turned down fmcing concerned citizens to pursue the request through 
the Information Privacy Commissioner of Ontario_ Even at that point, requests can be 
unsuccessful and an appeal to the adjudicator requlred. Other services are very 1Ni!!ing to fulfil 
freedom of information requests. 

l have obtained employment contracts, policies and bylaws from several Ontario police services 
and boards. Other police services have discussions before the full board regarding the terms of 
the employment contracts of their chief and their deputies. Other po!ice SiH"i!foe~ boards t~avf: 
instituted bylaws ~mi plllk:ies concerning flnancia! artd management raatterlit Hamilton has 
only one bylaw, Hamilton police board is alone and unique in their isolation. 

The current board chair has stated in the past that the board ls perceived as being dy!'->'iunctionaL 
The board is often divided. The mayor, who is a police board member, is to be credited for 
playing the role of diplomat The police board should be acting Jn a transparent manner and U1ev 
should be accountable to the taxpayers of Hamilton, 

The author is a retfrecl cMc empkiyee am:1 concerned citizei:L 
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FCS 18030 

Hamilton Police services 

ITEM 7 

Former Chief allowed to keep cell phone and computer with 
Confidential on them: 

Staff response: This is a statement by Mr.Chandrashekar 
and no question was posed. 

Private Citizen Detail response attached 
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e elease 
Police Chief Glenn De Caire Retires Effective 
Janua[!l 171 2016 
For immediate release: December 18, 2015 
Hamaton, ON 

The members of the Hamilton Police Service continue to perform with excellence 
and professionalism and I remain extremely proud of the efforts that each member 
has put forth ln delivering community based police services to our diverse 
comm1.1n1ties across Hamilton. Our partnerships in the community ,:1re strong and 
we are working together to enhance community safety, revltaiize the city, 
encourage investment and grov\/th and we, as a community, are doing amazing 
work together. 

! have been proud to work with such great coiieagues in this Service as we raised 
our enforcement lave!s, drove the Crime Rate down to the lowest levels, enhanced 
service, created innovative projects in mental health response and helped victims 
of crime. 

Our Service has delivered the lowest percentage budgets while producing the 
highest ieveis of productlvlty and professionalism which is all delivered by the 
women and men, civilian and sworn of the Service. The iast thrae budget requests 
have been the lowest percentage requests of the last 17 years while maintaining 
fue excellence of our service delivery to the citizens. 

The Service conducted a focused review ofoorporate policy over the last 4 years 
and was the first police service in the province of Ontario to receive a report of 'No 
Recommendations' when audited by the Ministry ot Community Safety & 
Correctional Services. 

proud that we as a Service. are complemented b:y the Community 
;..irsJ,,r,,,.,,., Voiunteers, Auxiliary Officers and Volunteers in many other sections of the 
Service that provide excellent qualrry service to the community and our collective 
s'Iforts over the last years has resulted in the Service winning major provlrn:::ial, 
,.,.,,,,,.,n "' 1 and intemationai awards. These awards cross overt.he breadth and depth 
of our organization from Victim Services to Front Line Officer enforcement to 
i:1vest1Qa1tlve Services and the Training Brandt The work of our organization has 
:x.,-4,,ri recognized on the international stage. 

700 Service also remains proud of our Retirees Association and the many former 
"'"'"""mh"'""' who continue to volunteer their tlme to enhance the police relationship 

our citizens and honour our rlch history. 

Peers "Principles of Policing'. remain as sallent today as when they were 
1832. The most important principle states that the success of policing is 

wt the response to crime, but the absence of crime. Our job remains to deliver on 
very principle. 

Trie ctecncauon and effort of our members nas made our roads safer with increa~d 
::,,,-,J,,,,,.,,_,.,,.,.,,-.+ lowered citizen involved collisions, and arrested more impaired 

T:.cie ;,,"rw11clioo ccntainoo herein is intended for !he named recipient only and is confidential. 1f you 
·'1'.,::eiMa r:: error, plesse notify us fmmediare.iy by telephone and return this document by malL 

For more inforrnaticn. 

Catherine Martin 
Corporate Comrrn..i,.'r:·at::: 
905-546-4764 
cmartin(a'!hamiltonp :,.:,>;: · 

Authority: 
Chief Glenn De Caire 
Chief of Policl:l' 

Police Headquarters 
155 King William St1B0t 
P.O. Box 1060 
LCDi 
Hamilton, Ontario 
l8N4C1 
Phone: 905-54$-492:: 
Fax: 905-546-4752 
Web: 
\V\Vw.hamiil:onooiice.::,1· ... G',. 

( 
\ 
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drivers than ever before and all done with pride and profess1orna!ism. Our ACTION 
Strategy, Bai! Compliance Unit and Sociat Navigator Program are innovative 
strategies designed to assist the most vulnerable and the entire Service has 
produced a Violent Grime Severity decrease of i $% in 20i 2. This is recognized in 
the Statistics Canada 'Police Reported Crime in Canada 2012' report as the city 
with the greatest single decline in Violent Crime Severity in the nation. 

! am extremely proud of our Service and the policing excellence that has been 
delivered to the citizens of Hamilton by our members~ ! am honoured to serve in 
Hamilton and have worked hard ~very day to represent the members, the 
community and the Board to the best of my abiiities while carrying out the Business 
Plan. 

With the great achievements of our members and the community based poHclng 
approach entrenched in quality service delivery, the stage is set for a bright future, 

Having made many positive contributions to our success, it is time for new 
leadership that wm continue to enhance the great organization that we are. ! will 
retire from the Hamilton Poiice Service effective January 17, 2016. 

Our organizational structure ls aligned for the future with C'i.lrrent Command 
commitment to enhancing the administrative programs to support strategic 
deployment of resources that will continue to produce outstanding results in the 
most efficient manner. We are commnted to develop our Human Resource 
lnformation System, Time and Resource Management System and fully integrate 
Service wide Crime Analysis. The H PS· Crime Prevention Strategy ls based in 
sound research and excellence in delivery of service to the community, We have 
invested in the development of our senior staff for succession. 

All the essential parts are in place, 

This is an amazing community of dedicated people and the community is served by 
professional members, civilian and swom, of the Hamilton Police Service. 

We are a proud Police Service and we remain committed to the reientless pursuit 
of offenders, enhancement of communny safety and the protection of victims of 
crime. 

Glenn Oe Gaire 
Chief of Police 
Hamilton Police Service 

2. 
_,. __ ---•~'M" i-,,,m,,., '" intended for !:he named recipient only and is confidenl.iaL lf you 

.. ~ 1 .... ~---t- i,._~'" m.-.::til 
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AGREE:v1ENT rnade this 

HAl\HLTON POLICE SERVICES BOARD 

(Hereinafter calied the '"Board") 

GLENN DE CAIRE of the City of Hamilton; 
Province of Ontario 

Where~1s Glenn De Caire is ;m employee of tlw Hnn1ilton Police Strvices 
rcforrcd to as (the "Bonni") and holds the office ofthe Cbicf of 
hcrcinnflcr rcforred to as (the ''Service"); 

called "Chief") 

And Whereas the Board and Glenn De Caire hereinafter referred to as (the" Chief") into 
Dn igreement on the l 9th dtty of November, 2009 (hereinafter referred to as the 'Agreement') for the 
purpose of defining and confirming the salary, employment benefits, retirement provisions and ,vorking 
conditions of the Chief; 

And Whereas Article 22 of the Agreement pro-vides that the parties to the Agreement 
amendments, changes or alterations to the Agreement by mutual consent and in writing; 

And Whereas the Board and the Chief wish to make amendrnents to the Agreement as 
hereinafter set forth; 

make 

Now Therefore 1n consideration of the mutual covenants herein contained, the parties hereby 
agree as follows; 

l. The Chief will retire frnm the Hamllton Police Service effective January l 7, 20 ! 6, 

2. The will be on holidays from January3 ,- l 7, 2016 which constitutes two additional weeks 
leave in the year of the members retirement as per the Senior Officers Association agreem~nt 
Article 4 ( l) 

3. retain the residential office consisting of the c:omputer and printer and this 
m-,-,,,,,~,..."" is transferred in ownership to the Chiet: 

-L theaccotmt Service cellular ph0mitrru1sferred to him and this property 
mvner-shipof the{:hief, 
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6. . \nidc 7 - ?, kdical c~n·,:,r~,;?,t n:main$ in foil force am! c.l'fo..:t.:1;:; pcii- 7 .0 I (c) ln that 1h~ !Joard 
agrees to p:1y • i 00%, ofthe premium payable fix providing the Chief of Poli'Ce, his spouse. i,r his 
widow, ht:: or she atlains !he :ige rif sixty-five (65), an extcnd~d health nm! dentni pl:m :is 
pniv kkJ under the Agn:emcm ·, 

f. Artie k ~ - Li fo Jnsurnnce rcmaill::; in ti.ill fon:e Hnd ,.:£foct :is pi:!r 8.02 in dwt · Fn.m1 the dntc ,1f rlic 

Chiefs n:tircmcnt in a.;;.;i.>rdanc..: with the provisions of Ontario i\lunidpality Emp!oyccs 

Rctin.:merit System (OrvfERS) from tlw Scrvk;.: h) lh,; dnt..: he rcaehcJ sixty-five(65) y-:ar;; of age, 
the Board ,,iii pay !{}()1% iJf lhi.: pn.:mium cnsi for ,t p,)lky ur lire insurnn.;c un his li!i.: in th0 

amount of twn and nne hatftinic;; his .iimual salary at the date of his retirement', 

/( Article i .J -- l kaJth Benefits Following Retirement remains in fi.dl fi)i't:c and crtcct ns ps:r l 4.0 l in 

that 'Thu Bunn! agrees to provide to the Chid and his w1fo and kgal dependents (ns defined in 

i\rth;ic 5.0 \ herein above) upon the Chi0f's n:::tircm1::nt in m.:cordancc with the provisions t.,f 

OM ERS nnd unti ! thz: Chief reaches age 65, medical, dcnm!, vision, drng, hospitalization and 

health 1.:ovcmgc in effect for Scnlot Officers of the Service at the time of his retirement further 

t.:nhancements or :itklitit)ns to these bond it plans will be at the dist:n.:tion of the Board', 

9_ Artide l6 - Legal indcmniflcmion rcmnins in fuB tzm.:e nm! -effect as pi::r 1\rticlc l 6,0 l to i\rtidc 

! 6.08 :ind spcdficaHy Umt Article 16.08 stipubtes thut ~The prnvis1ons in re.sped of 

l n,kmni fication under this Artide stHvive the lcrmination of this Agrc¢ment', 

1 o _ Saiary incrc:ases matching the Senior O fficcrs Associntkm 
applkable including any back pay forthose years, 

20U, 20!4, 20!5n,ntl 20!6 are 

1 l . Bou rd, on May l 2, 2015 and co11 firmed in the 1014 Performance Evaluation of the 
which was signed on October l, 2015. accepted and recognized the accumulated vacation from 
20 IO to20 l3 inclusive ·which amounts to 544 hours; adding 108 hours ln 2014 and 144 hours in 
Dec.c1;1ber 2015. T!~e total accumulated vac;tion time as approved by the Bo~rd will be paid in 
money to the Chief!n the ammmtof 796 hours at the rate of pay anhe time of separation, 

i 2. Vacation entitlement for ::W 16 wi Jl he pmrntcd and paid to the Chief in money at the tilne of 
:separation as per Article 4J)6 of the Agreement, 

! 3. The Chief remains entitled to the same benefits und entitlements as the Senior Officers 
;\ssociition. 1nduding retirerm:nt benefits nnd improveme,1ts up to and including fantmry l 7. 
Wl6. 
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lt\.\liLTON POUCE .SElU'ICKS Bo.urn 

\ ' . ~- ... ~ .... ...,. .,_ ·,,_. t:!rryd Fcrgnsun:,-· 
Chair df th1., B,i:ll·d 

Date 

\Or· ll/Jn · c?:t'K{L) fl 1 \() (L',_.,rl,__l\,,_, ____ _ 
tu.is -~lorin, :\dminbtrntiH· 

\Vitr1<~~i 

Chief nf Police 

, s 
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FW: Shared from Tvvitter: Cornputer perk for retiring 
Hamilton chief dashes with other Ontario services - Latest 
Hamilton news - CBC Hamilton 

Reply 

You 
Photos 

VVan:nest regards, 

l/f/J3. Watt Juc:tmiewkz 
Chairman, CEO 
..JUCH~TECH INC. 

Fri 03-18, 7:59 PM 

from: Ferguson, Lloyd fmaHto:Lioyd,Ferguson@hamflton.ca] 
Sent: Thursday, March 17, 2016 9:24 AM 
To: Whitehead, Terry <Terry.Wh1tehead@hamilton.ca>; 'Walt Juchniewicz' <juchniewicz@juch-
tech.com> 
Cc: Eisenberger, Fred <fred.Eisenberger@hamilton.ca>; Madeleine Levy 
<justmadeieine@sympatlco.ca>; 'Stanley Tick' <stan@smtltk.com>; Macvicar, Don F 
{don.macvicar@arcelormittaLcom) <don.macvicar@arcelormittaLcom>; Morin, Lois 
<Lois.Morin@hamilton.ca> 
Subject: FW: Shared from Twitter:: Computer perk for retiring Hamilton chief dashes with other 
Ontario services - Latest Hamilton news - CBC Hamilton 

supported !t whsn the decision iPJ~s made. Here 1 am trying to carrv the position or the Board 
flmi yzm go in a different direction. Not nice 

Councillor Uoyd Ferguson 
Ward 12 Ancaster 
905-546-.2704 
htw:I /\%.r1Nw.hamilton.ca 
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RETIREMENT AGREE1VIENT made this 

BETWEEN: 
HA.MILTON POUCE SERVICES BOARD 

(Hereinafter called the ''Board'") 

GLENN DE CAfRE ofthe City of Hi'l.milton, 
Province of Ontario 

(Hereinafter caHed the "'Ch lef'') 

Whereris Glenn De Caire is an ,,mployee of the Hamilton Police Services Board hereinafter 
reforrc<l to as (the "Board") :md holds the office of the Chfof of Police of the Hamilton Police Service 
hcrcinttfter referred to as (the "St;rvke"); 

And Wherens the Board and Glenn De Caire hereinafter referred to as (the" Chief") entered into 
an agreement on the 19th day of November, 2009 (hereinafter referred to as the 'Agreement') tbr the 
purpose of defining and confirming the salary, employment benefits, retirement provisions and ·working 
conditions of the Chief; 

And \VhereM Article 22 of the Agreement provides that the parties to the Agrcemcm may make 
amendments, changes or alterations to the Agreement by mutt.al consent and in writing; 

And V✓hereas the Board and the Chief,vish to make amendments to the Agreement as 
hereinafter set forth: 

Now Therefore in consideration of the mutual covenants herein contained, the parties hereby 
agree as follows; 

l. The Chief will retire fmm the Hamilton Police Service effective January i 7, 20 i 6, 

2. The Chief wiH be on holidays from January 3- l 7, 2016 which constitutes two additional weeks 
leave in the year of the rnembers retirement as per the Senior Officers Association agreement 
Article 4 (!) (h ), 

3. The Chief will retain the residential office consisting of the computer and printer and this 
property is transferred in ownership to the Chief, 

4, The Chief wm have the account of the Service ceilular phone transferred to him and this property 
is transferred to the ownership ofthe Chid: 
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Th...: Chkf \\ i l I be ,,)fforc:d the opportunity rt, purcl,u:;c thi: curn:nt pulice vehicle at a prit.:l: to be 
derermin,:<l at black bod, mim1s Ji:,;c(mnt l,x t!w Y-:hidt: hnving b..:-:n used :l::i ,t police vchick 

(l. ,\rtid.J 1 ,-. ;\hxlicnJ Cmcrag0 n.:maim; tn foll forc0 nnd dfoct as p..:r 7.0l {din that the Bt,an.l 
:lfrt2es tL, p,iy · i 001:-{, uf the premium payable for providing th,;; Chi1d nf Po tic¢. his spouse, or his 
widow, rn1ti! he or she attains the age ,if sixty-five (65), an cxkn(k:d health nmJ dental plan ,ts 
prnv idcd under the .\gn:cnh~nt ·, 

7. ,\rtide 8 - Life lm;ur;mce remains in fuH fotc1: and cfl0d :is per ::LO'.! iu that ·Fn,m Lhe dak of rhc 

Chiefs n:tircmcnt in ncc1Kdanc1:; with the prm· isiuns of Ontario i\fonicipality Ernp!oyccs 
Rdin:m-:1H S:i, si..:m (( Ji\lFJ<.S) frum tli.,; Si.:rvice to llti.; dut..: he n:adwd sixty-five Ui5; ycars of :tgc, 

!he: Board will pay H)Q':Vii uf\li;; pn.:miurn CO'it for a p\1lk:y of life insur,mcc un hi;,; Hfo in die 

t\riide 5.tl l herein t1b0vc} upon the Chiefs retircm.:nt ill :H:conhJJH.:u wiih lhc pnwisions t>f 

OM 1:RS and until the: Chief n.:acht.:s age 65, mcdkai, dcnt.1L vision, Jrug, lmspita!ization and 
h..:alth cowrngc in effect for Senior Officers of the Service at the ttme of his retirement. Furthct 

enhancements or aJditions to these henefit plans will be at the discretion of the Board', 

9, i\rti;;k 16 - Lt:gal !ndcmnifiGition remains in foil fon.:,c; and effect as per Article l 6.0 i to Attic le 

l (l.1}8 and spGciFicnlly !hnt Article i 6.08 stipulatDS that 'The provisions lll respect of legal 

!nd>.:mniricat1on under thi:.; Article survive the termination ufthis Agreement', 

: 0. Salnry increases matching the Senior OtTi1.cers Association lor 10 lJ, 2D l '4, 20 i 5 and 20 l 6 arc 
appik;.abfc inciud1ng any back pay ftJt those years, 

I l. The Board, on May l 2, 2015 and confirmed in the 20 l 4 Perrcirmance Evaluation of the Chief 
which was signed on October l, 2015, accepted and recognized the aecumnlated vacation from 
2010 _to 20 l3 inclusive which nmonnts to 54~ hours; adding !OS hours in 20 l 4 and !44 lmurs in 
December 2015. The total accumulated vacation time as approved by the Board wiH be paid ill 
inoney to the Chief in tlic amount of 796 hoors at the rate of pay at the time ofscparation, 

12, Vacntion entitlement for 2016 will be prbr:,ted and paid to the Chief in money nt the time of 
·;eparation as per /\rticie 4J)6 of the Agreemx:nt, 

13. The Chief renrnins t:ntit!ed to the same benefits and 1:!ntitlernents as the Senior Officers 
Associatio11. including retirement hcnd'its nnd imprv'vernems up to and including January l J. 
2016. 

8 
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\ -L ,\ lJ L .. :gal Fee:; a.sso..:i:1l('d hl th.: ncgothukw, resc1lu1lrn1 and s...:trkrllt.'nt or th,::;,;: t:<..)tilrm:ts :ire tu b.:: 
p;1 id f'ur by th<.: t3c,.ird. 

lN WJT:"IE:-5$ WHEHEOF the Board Jws caust:d this Agreement 10 bt: ..:xci.:utcd by the Chair and the 
Ch\d. has hcn:unt,l ~d his hand and s-:ai. 

H.\XllLT()N POi.lCESERVlCE:S Bn,um 

\ "'-, . ~"---"•,. ·.,. -·-tlrryd Fl:rgns<Ht;--" 
Chair of tlw Board 

7 / r.:r-•t l .)()/[ 

llaro J ----

Date 

('1' ;; . -, 
/ ·. j 

,. .. 0 . 
Mr. Mat·co Vi;wutini 

\Vitness 
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improvement of De Caire in his capacity as Chief of Poiice for the City of 

Hamilton. 

6. Articles 13.01 and 13.02 (Clothing) are deleted and replaced with the foliowing: 

13.01 The Board agrees to provide to De Caire an annual allowance for uniform 

replacement or plain clothes in the amount of $1150.00. Any enhancement 

to this amount shall be consistent with the benefit conferred to the Senior 

Officers of the Hamilton Police Service. 

13.02 The Board agrees to provide to De Caire an allowance for cleaning clothing 

of $400.00 per annum. Any enhancement to this amount shall be consistent 

with the benefit conferred to the Senior Officers of the SeNice. 

7. Article 17. O 1 (Equipment) is deleted and replaced with the following: 

i7.01 The Board agrees to provide DeCaire, at its own cost, a ceUu!artelephone 

as well as at his place of residence, a computer, a printer; and a modem. 

This equipment remains the property of the Board. De Cake shali be 
l 

reimbursed by the Board for costs associated with the operation of such 

equipment 

4 
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-------,_,........,....,__,.....,......,_.....,,llillllii ___________ ll!lillillllllll'&ll/illllllllllllllllE\I-IIB-llillllllll--------•,~ ,~1!@111hl:lt~: 

-,, ,, ekar 
outh 

, 1X5 

Cfo.u"ldrasJ1ekar: 

"""'"D"'.,:i,-::1,·'.l:~•nA to your request for general information pursuant to the Municipal 
:f!..~:ednm of Infonnation and Protection of Privacy Act, our file# 16~0096. 

access request we have processed a copy of the retired Chief"s original and 
.,;1~:t'itite:d contracts as well as a copy ofhis fmalretirement terms. You have been given 

request you have been given details of the final vacation e:ntitlemex1t 
were no payouts or bonuses given. 

access to a page showing the accounting transaction listing 
the final payment. 

record may be obtained by attending the Cashier's Desk at Records 
Hamilton Police Service, 155 King William St,. Hamilton. Ontario, 

8:30 a;m - 6:00 p.m, Monday through Friday. You w.m not be 
a number. Just simply nttend the Cashier's Desk for p~ck up your 

to present this letter and hv-0 pieces ofidentification (onewith 
Licence) prior to obtaining the record. Note, health cards or SIN 

decision. If you have any questions, please contact this office 
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________________ .._..,........,_,._,......, ___________ I!l!51!c l 

a ,.,,,,v,,.,.,,; this decision by the foformation and Privacy Commissioner, 2 
East, Suite #1400, TORONTO, ON M4W 1A8. 

30 days to make fuis appeal. 

t..'1.e event that.you wish to launch an appea.1, please provide me Commissioner's office with n 
of this decision letter, In addition, you must send a $25.00 (or $10.00 for personal 

info:i:mation) appeal fee to ti½.e Commissionex's office. Please include the foe in your letter 
appeal. Appeal fees should be in the form of a cheque or money order, payable to the Minister of 
Fi11ance. 

Coordinator 
Freedom of Information Branch 
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Retired Chief De Caire' s Retirement from the Hamilton Police Service 

Chiefs De Caire received his vacation entitlements based on his 
contract with the Hamilton Police Service Board. 

received; 

1) $841442.18 (716 hours) for his carried forward vacati9n (Pre-2015) 
approved by the Board. ( r-)·~·-r ~~~ 1-?g ~-:=-=-~~~~'t~~ 

., ,, ,,, ..... --._,.,,, 
7-·•"'' 

2) $48,627.37 for his 2015/2016 earned vacation per his approved 
contract with the Hamilton Police Service Board. lt consists of the 
following; 

- 7 weeks vacation 

- 2 weeks in the year of retirement 

- 1 week command leave 

- 14% of his employment income for the period 
January 1-January 16, 2016. 

The Hamilton Police Service does not have access to the Chief's pension 

information and calculations. The pension is managed by OMERS and 
are not part of our Service. 
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FW: Shared from Twitter: Computer perk for 
retiring Hamilton chief clashes with other 
Ontario services - Latest Hamilton news - CBC 
Hamilton 

Walt Juchniewicz 

Reply; 
2016-03-lB 
You 
Photos 
You 

Warmest regards, 

W.B. Waft .Juchniewicz 
Chairman, CEO 
JUCH• TECH !NC. 
+1-905• 515-3236 Desk 
+1-905--515-4157 Fax, 
+1--905.571.:u.:n Mobile 
+1-9fJ5-513-f1556 NOC 

From: Ferguson, Uoyd [maJlto:Uoyd.Ferguson@hamilton.ca] 
Sent: 
To: Whitehead, Terry <Terry.Whitehead@hamllton.ca>; 'Walt Juchniewicz' <juchniewicz@juch-
tech.com> 
Cc: Eisenberger, Fred <Fred.Eisenberger@hamilton.ca>; Madeleine Levy 
<justmade!eine@sympatico.ca>; 'Stanley Tick' <stan@smtidccom>; Macvicar, Don F 
(don.macvicar@arcelormittal.com) <don.macvicar@arce!ormittaLcom>; Morin, Lois 
<Lois.Morin@hamilton.ca> 
Subject: FW; Shared from Twitter: Computer perk for retiring Hamilton chief dashes with other 
Ontario services - Latest Hamilton news - CBC Hamilton 

Here you two are saying it was wrong to provide Glenn with his computer. You both supported 
it when the decision was made. Here I am trylng to carry the position of the Board and you go in 
a different direction. Not nke 

Councmor Uoyd Ferguson 
Ward 12 Ancaster 
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CBC March 15, 2016 
Kelly Bennet 

Hamilton police board let retiring 
chief keep police computer, phone 
Board didn't examine computer•s contents before transfer 

CBC News Posted; Mar 2016 3:16 PM ET Last Updated: Mar 2DH3 3:i6 PM ET 

Uoyd Ferguson, Hammon Police Services Board chair, said he wasn'l concerned about any information that 

may be on the hard drive of a police-issued computer the board allowed forrner Chief Glenn De Caire, right, 

to keep when he retired. (Samantha Craggs!C8C) 

Former Chief Glenn De Caire got to keep his Hamilton Police-issued computer and cell phone when he 

retired but the service's governing board did not wipe any sensitive information that might be saved on them 

before transferring ownership. 

The transfer raises questions about the security of police information and the oversight and safeguards of 

the Hamilton board. 
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And while Hamilton Police Services Board members say they have faith and trust ln the integrity of the 

former chief, a privacy and data security expert says that's not good enough. 

'It's not that we don't trust the former police chief. lt1s that accidents 
happen.'. Ann Cavoukian, Executive Director, Privacy and Big Data 
Institute, Ryi:n'Son University 

Ann Cavoukian, Executive Director of the Privacy and Big Data Institute at Ryerson University and a former 
lnformation and Privacy Commissioner of Ontario says the issue lsn't one of trust but of the board needing to 

have sound policies and practices for protecting sensitive .information. 

Until he retired in January, De Caire used a computer and printer in hls home office issued by the service. 

His contract stated that the equipment be!onged to the board, which oversees the service and is responsible 

for hiring the chief. 

But when De Caire retired, the board transferred ownership of that computer and a cell phone over to him. 

• Chief Glenn De Caire leaving Hamilton Police for McMaster Univ,,H'Sity 
• 6 years with Chief Glenn De Caire: HighHghts and controversies 

There's no mention in that agreement about any steps the board took to examine the contents of the 

equipment before turning it over to De Carre, or to wipe any sensitive materials or documents from it 

'I don't think he'd use it inappropriately .. He's a 
former police chief 
Coun. Lloyd Ferguson, who chairs the Police Services Board, told CBC Hamilton the board "pulled the plug 

on the VPN," cutting off Oe Calre's access via that computer to police seNers and intema! records systems, 

including where ongoing sensitive files would be stored. 

Mayor Fred Eisenberger, who sits on the board, said that VPN cutoff was the more critical issue. 

But the hard drive was not examined or wiped, he said. 

"I don't think there was an overriding concern about the content in his own laptop," he said. 

Eisenberger said any employee who had "nefarious" intentions would have other ways lo export information 

from a work computer. He said there's a "level offaith and trust"that goes into the equation. 
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Ferguson agreed. 

"I don't know whether he downloaded anything," Ferguson said. "i trust Glenn and l don't know whether he 

would've saved anything to the hard drive." 

Even if he did, Ferguson said, "l don't think he'd use it inappropriately. He's a former po!ice chief." 

Other high-level police officials who have left the service ln recent years have also received their home 

computers, Ferguson sa1d. 

De Caire, who became chief in 2009, is now in charge of security and parking at McMaster University. 

He did not return requests for comment about the computer and phone. 

Not about the monetary value 

After years of use, the hardware isn't worth much, Ferguson said, 

But it's not about how much the computer is worth monetarily, said Cavouldan. 

"It's not about the hard drive or the value of the equipment," she said, "It's about the wealth of potentially 

sensitive police information that resides on the hard drive or the cell phone." 

Cavoukian said the board should have a "written policy about the transfor of information when someone 

retires: 

"l would ask them specifi<-.ally, do they have a written policy relating to the records that may stm app~r in 

the hard drive that is now in the exclusive possession of the former police chief?" she said. 

The question may be moot when a departing employee has time to make photocopies, export files to an 

external hard drive or forward emails to himself or herself. Beyond that police officers take oaths of secrecy 

and confidentiality, 

But the question is not about the trustvvorthlness of the person who leaves the position, Cavoukian said. 

It's about the board taking steps to ensure its information is protected from a breach, 

"lt's not that we don't trust the former police chlef," she said. "It's that accidents happen." 

"Police are there to protect us and to make sure tha! the information is secure," she said. "l don't want to 

suggest otherwise, but nonetheless this material has to be governed by strict policies and protocols." 
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Eisenberger said he's not concerned about the former chief keeping the laptop, 

'Tm sure there wasn't anything too sensitive from what l understand," he sald. "Going forward he cannot 

access anything on the VPN, which is a far more critical issue." 
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Computer perk for retiring Hamilton 
chief clashes with other Ontario 
services 
·steps would be taken to ensure that no operational information is 
compromised': Durham Police 
By Kelly Bennett, CBC News Posted: Mar i6, 2016 5:59 PM ET Last Updated: Mar H3, 20i6 5:59 PM ET 

Coun. Uoyd Ferguson, right, spoke at a 2014 press conference with former Hamilton chief Glenn De Caire, 

who retired from the service in January. (Samantha Craggs/CBC) 

Hamilton's handling of a computer given to its chief when he retired is at odds with how many major police 

services in the province say they handle the equipment and data entrusted to their top officials. 
Former Hamilton Police Chief Glenn De Caire was allowed to keep his work computer when he retired -
without its hard drive or contents being examined or scrubbed firsl - CBC Hamilton revealed Monday. 
!n Durham, the chief and deputy are provided computers and phones in the course of their duties. 

But when they retire, they're required to turn lt in. 

"Any equipment that is provided to too Chief or Deputy, would be returned to the Police Service upon 
retirement, unless a special arrangement was made, and steps would be taken to ensure that no operational 

information is compromised," said Anita Longo, executive assistant at the Durham Regional Police Services 

Board. 
When the chief and deputy chiefs at York Regional Police retire. from or leave the service, their contracts 

stipulate fhat they'!! retum. "all property and equipment provided," said Mafakla Avellino, executive director of 

the York Police Services Boan:!. 
Hamilton's police oversight board didn't rM)ulre fom1er chief Glenn De Caire to turn ln his computer and 

phone when he retired in January. 

They transferred ownership to him instead, according to De Caire's retirement agreement with the board, 

which CBC Hamilton obtained under a Freedom of Information request 
,. Hamilton ru:,.!k:t board let retiring chiefkee~ golice computer, phone 
" What tlo you want in a new police ehlet? Hamtlton board seeks 12uo!ic lnn,ut 

l11e board cut off De Caire's access to police servers, but did not examine or scrub the contents of the 

equipment. 

Coun. Lloyd Ferguson and Mayor Fred Eisenberger, who sit on the board, said they have faith in the 
integrity and trustworthiness of the former chief. But Ann Cavoukian, executive director of the Privacy and 

Big Data !nstltute at Ryerson University and a former Information and Privacy Commissioner of Ontario told 

CBC Hamilton the issue isn't one of trust but of the board needing to have sound policies and practices for 

protecting :sensitive information. 

Two other members of the board said Tuesday they thought police equipment and the protecfion of data 

was an important issue that warrants careful consideration. 
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Retiring officers turn in equipment elsewhere 
The policies of Durham and York resemble policies in Toronto, Ottawa and Peel, according to a retired city 

accounting employee police financing watchdog named Shekar Chandrashekar. 

Coun. Uoyd Ferguson, chair, Hamilton Police Services Board 

Chandrashekar asked other services in the province about the equipment policies after he separately 

obtained a copy of the former Chiefs retirement agreement He shared the responses with CBC Hamilton. 

lnsp. Stu Eley from Toronto Police Service told Chandrashekar that the chief and deputies are required to be 
available 24 hours a day, and that they're provided with cell phones and computers. 
But when they retire or leave the service, that equipment is fumed in, he said in an email. 

That's the same in Ottawa, said Carol Brunet, Freedom of Information analyst with the Ottawa Police. 

"All equipment {clothes, use offorce. computers, telephones. printers, etc.) are returned upon retirement by 
all members," she said. 

In Peel, the chief and deputies have the option of purchasing the equipment from the service "at market 
cosl, unless the board deems otherwlse," said Fred Biro, executhre director of the Pee! Police Seroices 

Board. 

lf they do buy it, though: "Any confidential information would be deleted prior to the executive members 

commencing retirement" he told ChandrashekaL 

'We need to be paying attention' 
The board disbanded its short-lived governance committee last year. 

Corn,. Terry Whitehead, member, Hamilton Police Services Board {SamanU1a CraggstCBC) 

Coun. Terry Whitehead, a member of the pollce board, said Tuesday a matter like this was an example of a 

policy for which the board should be consulting best practices trom around the provlnce. 

Whitehead emphasized that he was sharing a personal opinion and· doesn't speak on behalf of the board, 

He said he imagined the board wouid discuss .the public response to the computer provision at an upcoming 
meeting. 

"Our job's not just to govem but we're also the eyes anct ears and we need to be paying attention to what the 

general public is saying and to anything the media is revealing," he said. "We need to make sure we're 

aware ofthose issues and we talk about those issues." 
Another member of the board, business owner Walt Juctmiewicz, siis on the board as a citizen appointee. 

He said at his telecommunications company, employees tum over phones and computers when they !eav;:, 

the company - in part so that they're around if the company is ever called to produce them in a regulatory 

or legal setting. 

"The reality of it is that if you're an employee of the company, any intellectual property that was created or 

devised on any device, whether written or on a hard drive or on a thumb drive is the property of the 

employer," he said. 

"You just never know what you're going to need, in the future down the road." 
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Have your say: What do you think of the board's decision to give the chief his work computer and phone 

when he retired? Leave a comment below or a message on our Faeebook fHiifltiJ.. 

keUJt.benne!!@cbc.ea I @kyityrbermett 

from: Madeleine {mailto:justmadeieine@symi;iatico.c.ru 
Sent: March 16, 2016 7:56 PM 
To: Madeleine Levy 
Subject: Shared from Twitter: Computer perk for retiring Hamilton chief clashes with other 
Ontario services - Latest Hamilton news - CBC Hamilton 

(~omputer perk tor retiring Haniilton chief c1ashes with other Ontario services - Latest 
Hamilton news M CBC Hamilto:ri. 
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January 25, 2016 
The Spectator's View: Chief's retirement package 
should be public 

The subject today is Hamilton's police :services board. lt deserves praise for one decision, and 
criticism for another. Harsh criticism 

let's start with the negative so we can end on a relative positive. The decision to keep the 
amount of departed chief Gienn De Caire's retirement package a secret stinks. it reeks of an 
arrogant, high-handed throwback attitude to some darker era where information was the property 
of the ruling class and peons had no business knowing it Unfortunately, it's nor surprising coming 
from the police board, which in too many cases seems to live in that throwback world. 

There ls lltt!e doubt The Spectator will eventually get the details of the package by using Freedom 
of lnformation legislation. The police board knows that So refusing to provide any details is 
nothing more than giving the middle finger to the public. Eventually, the law wm require 
disclosure, but there's no way the board ls going to make that easy tor taxpayers and the media. 

Let's be clear: Every retirement dollar not contributed by the cl1lef himself ls public money. How in 
the world can the board justify fighting to keep that secret? We know how much the chief made -
$228,519 plus $18,901 in taxable benefits. We would not expect to know the details of 
discussions that tool< place behind closed doors, the to and fro, the back and forth that can 
tegitimately be concealed because it is personnel related. But wlthholding the end result is not 
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responsible or in keeping wlth modem trartSparency and ethical standards. interestingly, when 
The Spectator asked for details of former chief De Caire's new contract with McMaster University, 
we were told the same thing. Some university executives will see it, everyone else has to use 
Freedom of informatlon legislaticm, So the police board has company in the Dark Ages. 

P.ll that said, let's also acknowledge the board made a good declsion by deciding to look for De 
Gaire's replacement internaHy before looi<lng outside the department That makes sense. VVithout 
getting into names and personalities, there is no doubt that the senior ranks of the police service 
include more than one qualified candidate. So it is !ogle.al to start there. 

Some will argue this is a result of De Caire's polarizing reign. He made some irmovatlve 
decisions, but had strained relationships with his own service and significant parts of the 
comrnunity. l\11aybe. But the lmportant thlng is to get the rlght candidate, and if that candidate is 
internal, the choice will have other benefits including continuity and knowledge of the community. 

Regardless of who the new chief is, a key attlibute will be a commitment to transparency, 
acco1..mtability and inciuslvity. Can the board be trusted to ensure that? Given the retirement 
secrecy, mis could be like putting the fox in charge of ti"1e henhouse. 

Howard E!liott 
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RE: YES or No ,PLEASE 

Stu Eley 

Replyi 
To: 
'shekarfamily@hotmail.com'; 

Cc 
Mark Pugash <Marl<.Pugash@torontopolice.on.ca>; 
Sat 2016-03-12 12:57 PM 

Good aft:emoon Mr. Shekar, 
Mr. Pugash referred this enquiry to me to provide an answer. Thank you for your 
enquiry. l can advise you that the Chief and Deputies as part of their responsibi!ities are 
required to be available 24 hours a day. Tb enable that avai!abi!lty l can confirm that they 
are provided cell phones and computers for their use wherever they are. These devices 
are paid for by the Service's budget. l can also advise that all their Servlce issued 
equipment is turned in when they retire or leave the Service. 

Please contact me lf there are further questions you may have. 

I nspecior Stu Eley 
Executive Officer 
Office of the Chief of Police 
416 808-7075 

from: Mark Pugash 
Sent: Friday March 11, 2016 1:21 PM 
TO! Stu Eley 
Subject: FW: YES or No ,PLEASE 

Can i let him know the Chiefs Office wm provide an answer? 

Mark Pugash 
Dkector of Corporate Communications 
Toronto Police Service 
t: 416 808 7088 
e: mark.pugash@torontopolice.on.ca 

from: Shekar Chandrashekar [mai!to:shekarfam!oc@Jmtmaii.cqm] 
Sent: Friday March 11, 2016 6:12 AM 
To: Mark Pugash 
Subject: Re: YES or No ,PLEASE 
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Good Morning Mr.Pugash 
Please,just a reminder 
Shekar 

from: Shekar Chandrashekar <shekarfamily@)hotmall.cpm> 
Sent: March 9, 2016 1:25 PM 
To: mark.pugash@tornntapolke.on.ca 
Subject: YES or No ,PLEASE 

Good afternoon Mr. Pugash 
Would you please let me know whether the police chief and deputies have been 
supplied, at the cost of the Polices Services Soard, with a cellular telephone as wen as 
a computer, a printer, and a modem at their place of residence. 
If so, what happens upon their retirement? Does your Board allow them to keep them 
even though they contain operational information. 
looking forward to your response, 

Shekar, Private Citizen 
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RE: Yes or No .. please 

Biro1 Fred 

To: 
Shekar Chandrashekar <shekarfami!y@hotmaiLcorn>; 
Fri 2016-03-1111:29 AM 

Mr. Chandrashekar: 

ln response to your e-mail, the Chief of Police and Deputy Chiefs of Police are provided the 
necessary equipment by the Board to properly discharge their duties, Upon retirement, the 
Chief and Deputy Chiefs can purchase the electronic: devices provided to them at market cost, 
unless the Board deems other,1vise, Any confidential information wouid be deleted prior to the 
Executive members commencing retirement. 

l hope that adequately responds to your enquiry. 

Regards, 

frederick Biro 
Executive Director 
Regional Municipality of Peel Police Services Board 
10 Peel Centre Drive 
Brampton, ON l5T 489 
Phone: {905) 458-1340 Fox: (905) 458-7278 
Emcifl: Fred.Biro1@peelpgiiceboard.cq 
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From: Shekar Chandrashekar [mailto:shekarfamUy@hotmalLcom] 
Sent; March 11, 2016 6:11 AM 
To: Biro, Fred 
Cc: Andrea.Schu!z@peelpoiice.ca 
Subject: Re: Yes or No .. please 

Good Morning Mr.Biro 
Please,just a reminder 
Shekar 

From: Shekar Chandrashekar <shekarfamily@hotmail.com> 
Sent: March 9, 20161:34 PM 
To: FredJ3iro@peelpollceboard.ca 
Cc: Andrea.Schulz@llitfili!Q.Hf.&B 
Subject: Yes or No .. please 

Good after noon Mr.Biro 

Would you please let me know whether the police chief and deputies have been 
supplied, at the cost of the Polices Services Board, with a cellular telephone as well 
as a computer, a printer, and a modem at their place of residence. 
If so, what happens upon their retirement? Does your Board allow them to keep them 
even though they contain operational information. 
Looking forward to your response, 
shekar 
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FW: Yes or No please 

FOI Analyst 

To: 
'shekarfamily@hotmaiLcorn'; 

Cc: 
Fedec, Wendy (City of Ottawa) <Wendy.Fedec@ottawa.ca>; 
Kennedy, Lynn (City of Ottawa} <lynn.Kennedy@ottawa.ca>; 

Thu 2016-03-10 11:07 AM 

Good Morning Mr, Shekar, 

l have contacted our Executive Office and was advised that all equipment {dothes, use of force, 
computers, telephones, printers, etc) are returned upon retirement by a!! members. 

Regards, 
Cami Brnnet 
FOl Analyst 
Ottawa Police Service 
613-236-1222 ext 5379 
foianalyst@ottawapoilce.ca 

From: Shekar Chandrashekar [mailt:a:shekarfamily@hotmail.com] 
Sent: March-10-16 9:47 AM 
To: Brunet, Carol E 
Cc: Kennedy, Lynn (City of Ottawa); Fedec, Wendy (City of Ottawa) 
Subject: Re: Yes or No please 

Thank you 
I hope Ms.fedec and Ms.Kennedy will simply respond "Yes" or "No" thus it does not 
require to go through FOi .Also, I have received responses from other PSB 
Thank you 
shekar 

From: Brunet, Carol E <BrunetC@ottawapolke.ca> 
Sent: March 10, 2016 7:35 AM 
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RE: Yes or No,Please 

Anita LONGO 

Replyl 
To: 
'Shekar Chandrashekar' <shekarfamiiy@hotmaiLcom>; 
Thu 2016-03-1D 9:06 AM 
You fOnvarded this mei;sac1e on PM 

Good Morning. 

The Chief and the are provided the technological equipment necessary to 
perform the functions expected of them. Any equipment that is provided to the 
Chief or Deputy, would be returned to the Police Service upon retirement, unless 
a special arrangement was made, and steps would be taken to ensure that no 
operational information is compromised. 

from: Shekar Chandrashekar [mailto:shekarfamily@hotmaii.com] 
Sent: Wednesday, March 09, 2016 1:30 PM 
To: Anita LONGO 
Subject: Yes or No,Please 

Good after noonMs.Longo 
Would you please let me know whether the police chief and deputies have been 
supplied, at the cost of the Polices Services Board, with a cellular telephone as well 
as a computer, a printer, and a modem at their place of residence. 
If so, what happens upon their retirement? Does your Board allow them to keep them 
even though they contain operational information. 
Looking forward to your response, 
shekar 
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RE: Yes or no,please 

Avellino, Mafalda 

To: 
Shekar Chandrashekar < shekarfamHy@hotmail.com >; 
Wed 2016-03--09 2:41 PM 
You forwarded this message on 2016-03-18 8:03 Pivl 

Good afternoon Mt. Chandrashei<ar, 

The information you are requesting is in the Chiefs and Deputy Chiefs' contracts. l have 
highlighted the provisions below: 

10. Automobile, Cellular Phone and Computer 

10.1 The Chief shall be provided with an automobile for his personal use and 
use at work which shall be, in the opinion of the Board, equivalent to a 
full size, four door sedan, equipped with a police radio and personal 
mobile communications device, The Board shall pay for all operating 
expenses for the personal mobilr, communications device and 
automobile, including fuel, maintenance and insurance. The Chief 
shall be responsible for any taxable benefit arising out of his personal 
use of the automobile and the Board may make appropriate deduction 
from salary to effect such taxable benefit. 

10.2 The Chief will also he equipped \Yith a laptop computer which he may 
remove from the workplace and use for business purposes as required, 
as well as incidental personal use. 

13.3 Upon notice being given to the Chief 1mder clause 13.2(b), the foHmving shall 
occur: 

(a) following the last day of the Tenn of Appointment, the Chief shall 
forthwith cease exercising any and aU authority as Chief of Police of the 
Police Service; 

(b) th~ {}ni~fsn~llrettir;n to ,!he Polict;;~~~rvl~e, .all Ptoperty ~¢ equipmertt 
provided tohitn flS a n:iember of the P~1fof3:{?ewice or as Chief-0.f f qlice. 
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Deputy Chief Crawford contract: 
10. Automobile, Cellular Phone and Computer 

10.3 The Deputy Chief shall be provided with an automobile for his personal 
use and use at work which shall be, in the opinion of the Board, 
equivalent to a full size, four-door sedan, equipped with a police radio 
and personal mobile communications device. rrhe Board shall pay for 
all operating expenses fur the personal mobile communications device 
and automobile, including fuel, maintenance and insurance. The 
Deputy Chief shall be .responsible for any taxable benefit arising out of 
his personal use of the automobile and the Board may make 
appropriate deduction from salary to effect such taxable benefit. 

10.4 The Deputy Chief will also be equipped with a laptop computer which 
he may remove from the workplace and use for business purposes as 
required, as well as incidental personal use. 

13 
13.1 
13.2 
13.3 Upon notice being given to the Deputy Chief under clause l3.2(b), the following 

shall occur: 

(c) 

(e) 

(f) 

following the last day of the Tenn of Appointment, the Deputy Chief 
shall forthwith cease exercising any and all authority as Deputy Chief of 
Police of the Police Service; 

the Deputy Chlef shall teturri t-0 the Pniice Service. all pr61?¢m, . and 
equiprnent provide.cl to hlm.~s Deputy Chief of Police; 

the Deputy Chief shaH return to the rank he held immediately prior to his 
appointment as Deputy Chiefpursuant to this agreement; and 

the Deputy Chief shaH be credited for service during his appointment as 
Deputy Chief, and will retain all rights and benefits accumulated under the 
Senior Officers' Working Agreement in respect of such service. 

Deputy Chief Carrique Contract: 

10. Au.tmnobUe, Cellular Phone a11d Computer 

10.5 The Deputy Chief shall be provided with an automol1ile for his personal 
use and use at work which shall be, in the opinion of the Board, 
l:.:quivalent to a full size, four-door sedan, equipped with a police radio 
and personal mobile communications device. The Board shall pay for 
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all operating expenses for the personal mobile communications device 
and automobile, including fuel, maintenance and insurance. The 
Deputy Chief shall be responsible for any taxable benefit arising out of 
his personal use of the automobile and the Board may make 
appropriate deduction from salary to effect such taxable benefit. 

10.6 The Deputy Chief will also be equipped with a laptop computer which 
he may remove from the workplace and use for business purposes as 
required, as well as incidental personal use. 

14 
14.1 
14,2 
14.3 Upon notice being given to the Deputy Chief under clause 13.2(b), the following 

shall occur: 

i hope 

(g) foHmving the last day of the Term of Appointment, the Deputy Chief 
shall forthwith cease exercising any and ail authority as Deputy Chief of 
Police ofthe Police Service; 

(l;i) th~ Depucy Chief slia1t return t5-r the Police Service all propbity and 
equipme:ntprpvidedto.himas··Deputy¢ltlef.of Police; 

(i) the Deputy Chief shall return to the rank he held immediately prior to his 
appointment as Deputy Chiefpm·suant to this agreement; and 

(j) the Deputy Chief shall be credited for service during his appointment as 
Deputy Chief, and \Vill retain all rights an benefits accmnulated under the 
Senior Officers' Working Agreement in respect ofsuch service. 

assists wlth your request 

Best regards, 

Mafalda Avemno I Executive Director, The Regional Municipality of York Police Services 
Board 

17250 Yonge Street! Newmarket, ON L3Y 6Z1 
O: 905-830-4444 ext. 779061 Toli Fre~: i-877-464-9675 \ fax: 905-895-5249 
l 12sb@y:m.ca I www.yrgsb.ca 

Cord'idenfiality Note 
The information contained in this communication is confidential and is intended only for the use of the 
individual or entity to whom it is addressed. The contents of this communication may also be subject to legal 
privilege, and all rights of that privilege are expressly claimed and noi waived, lf you have received thls 
communication in error, please notify us immediately and delete !he communication without making a copy. 
Thank you for your assistance. 
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from: Shekar Chandrashekar [mai!to:shekarfamily@hotmaitcom] 
Sent: March-09-16 1:29 PM 
To: Avellino, Mafalda 
Subject: Yes or no,please 

Good after noon Ms.Avellino 
t hope every thing is going O.k. 
Next time when we are visiting our daughter both my wife and I might pop in and say 
Hello 

Would you please let me know whether the police chief and deputies have been 
supplied, at the cost of the Polices Services Board, with a cellular telephone as well 
as a computer, a printer, and a modem at their place of residence. 
lf so, what happens upon their retirement? Does your Board aUow them to keep them 
even though they contain operational information. 
Looking forward to your response, 
shekar 
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I 
THIS AGREEMENT effective as of the 1st day of April .2014, 

BET\VEEN: 

HER MAJESTY THE QUEEN IN RIGHT OF ONTARIO as 
tepresented bythe Minister of Community Safety and 
Correctional Services 

( the. llM.inistry") 

- and-

Hamilton Police Services Board 

{the "Police Services Board"} 

vVHEREAS in 2015, the 1/;, Pan an.cl Parapan American Games {the "Games") ,vill be held in 
various venues throughout Ontario; 

AND WHEREAS the Hamilton Police Service will implement additional security measures in 
order to promote greater security and public order during the Games; 

A.t'!D WHEREAS Ontario intends to provide financial relief to the Police Services Board for 
incremental, extraordinary, justifiable antl reasonable security expenses incurred specifically in 
support of the Games; 

NffvV THEREFORE in consideration of the mutual covenants and .agreements contained herein 
• .. and fo:r other good and vafuable consideration, the receipt ~nd sufficiency of wh.ich are e.-..:pressly 

acknowledged, the Patties agree as follows: 

.A.RTICLE 1- I:NTERPRETATIONA.1'ID DEFINITIONS 

1.1 Interpretation.. For the purposes ofinterpretation: 

{a} ,vords in the singular include the plural and vice~versa; 

(b) words in one gender include all genders; 

(c) the recitals and the headings do not form part of the i.greernent; they are for 
reference only and shall not affect the interpretation of the Agreement; 

(cl) any reference to doUars or curre11q' .shall be to Canadian dollars and currency; and 

{e} "include", "im:1udes" and ''including" shaH not denote an exhaustive list. 

1.2 Definitions. 1n the Agreement, the follo,..,,ing terms shall have the following meanings: 

Pagej l 
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(f) shall not request re(mbursement of any Eligible Costs in respect of which it has 
request€d orreceived reimbursement from T02015. 

24 Supporting Documentation. Upon request, the Police Services lloard shaH provide the 
Ministry ,vith proof of tht? matters referred to ln this Artide 2. 

ARTICLE 3 -- TERl\-1 OF THE AGREEMENT 

3,1 Term. The term o:f the Agreement shall commence on the Effective Date and shall expire 
on the forpiry Date, unless terminated earlier pursuant to Articles 12, 13 or 14. 

ARTICLE 4 ~~ FUNDS AND CARRYING OUT THE PROJEC'I' 

+1 F'u:mls Provided. The Ministry shall: 

(n.) subject to terms and conditions of the Agreement, reimburse the Police Services 
Board for its Eligible Costs up to the Maximum Funds for the purpose -0f carrying 
out the Project; 

(b) pay the reimbursement directly to the Police Services Board through transfer 
payments in accordance with the payment schedule attached to t.'lJe Ag,·eement as 
Schedule .D; and 

(c) rlepooitrhe:Eunds.into anaccount.4esignatai by thi= P#ke SerikesJ!oard 
provided that the a<;Count resides at a Canadian financial institution. 

Jleimbu~&.!;!m.ent~·Unf.rweseenExitra.o:1uli11aJy•G"r~lll:Sta.,ices. 
(a) . S~b3ect to s~bsection ;;(b ), if, du"ring the tenn -~f th~ Agri:ement, one or more of 

the following 1:xtraordinary drcumstam:es a.'ise: 

(i) the occurrence of Acts of God :in the nature of thunderstorrr,s, flooding, or 
extreme weather; 

{ii) the rsu has identified material increases to the applicable threat levels; or 

(iii) T02015 has made material ope1'atlonaI changes to the Games 

then, to the extent that the events Hsted in (i), (ii) or (iii) are of such magnitude as 
to fall beyond the scope of the IS Uc.Approved Operational Plan, the Budget set out 
in Schedule Band the approved business case, and the Police Services Board incurs 
additional costs attributable to an event listed in {jJ, (ii) or (iii), ("Extraordinary 
Circumstances Costs") which would otherwise be Eliuible Costs in accordance with 
Schedule C but which have not been provided for in the Maximum Funds set out 
in this Agreement, the Polite Servk:es Board may submit claims for 
reimbursement of Extraordinary Circumstar1.ces Costs. The Ministry 'will re-view 
any such claims in accordance wfrh Schedule C. Where the Ministry approves the 
reimbursemei1t of the Extraordinary Circumstances Costs, the Ministry shall 
amend the Maximum Funds accordingly. 

Pagel4 
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. r:n: r: re e, nr11 ~1111ttr:rrttxrrrr ttrtttt'"i@a~ldiiitu11 

{b) Reimbursement by the :Ministry pursuant to subsection 4.2( a) is conditional upon 
the Ministry receiving fonding for this purpose from TO:w15 or from Treaslliy 
Board. 

4-3 Limitation on Payment of Fumls. tleSpi:te seetfon 4.1: 

(a) the Ministry is not obligated to provide a.""ly funds to the Police Services Board 
until the Poliee Services Board provjdes the insurance certificate or other proof as 
provid~d fol' in section 11.2; 

(b) the 1v1inistry's paym~t of Funds is conditional on the police service signing and 
complying \t'irh the lSU Concept of Operations dared January 10111 2013. In the 
event that the police service sign one or more revised ISU Concept of Operations 
subsequent to January 1o'h ::i:013, the Ministry's payment of Funds rs conditional on 
the police ser,;ice complying ,vith such subsequent lSU Concept of Operations; 

( c) th.e Ministry's g<i~nt of Fitt.rds~~onal,p,~.+Jlesl?~ll~;,~ieesBeprd 
submitting.i,r.wokes a,ud,il<epatts:i:n acco1sdanea1A>.'i~the re~em(mts arid 
11n:i.elines set out in Scb~duies D anrl: ft; 

( tl) the !Yfuust:ry is not obligated to p:rovid1= Fll!ldS until it is satisfied v,ith the invoi(:e5, 
Reports imd sµppm:ting doannentatlon. 

(e) the Ministry may adjust the ru"llDtmt .of Fum:ls it provides t-0 the Pofke Services 
Board based upon the Ministry's assessment of the information provided by tl,tre 
Police Sec-...ices BOMd pursuant to section 7J; 

(i) if the Ministry determines that ~mounts ~bu:rsed e,'{c&.?d the amount to w-J:,~~11 
the Police Services Board is entitled, the Ministry may v,rithhold an amount equal 
tq the amount of the overpayment from future reimbmsements under this 
Agreeme.11.t; and · 

(g) the Ministry may adjust the amount ofFunds it prnvides to the Police Services 
Board if, pursuant to the provisions of the Financial Administration Act {Ontario), 
the Ministry does not receive the necessary appropriation from the Ontario 
Legislature for payment under the Agreement. If the necessary appropriation is 
not received1 the Ministry may: 

(i) reduce the amount of the Funds and, in consultation ,vith the PoJke 
Services Board, change t1ie Project; or 

te-minate the Agreement pt1rsuant to section 13.1. 

4-4 ]Vo Changes • .Subject to subsection 4.5(a), the Pc,Hce Services Board shail not make any 
changes to the approved business case, the Timelines and/or the Budget without the priot 
iNritten consent of the Minist11,, 
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I 
THIS AGREEMENT effective as of the 1st day of AprH :w14-

BET \VEEN: 

HER I\IIAJESTYTHE QUEEN IN RIGHT OF ONTARIO as 
represented by the Minister of Community Safety and 
Correctional Services 

(the "Ministry") 

~ and-

Hamilton PoliceServkes Board 

{the "Police Services Board") 

\VHEREAS in 20:i.5, the 1i11 Pan and Parapan American Games (the "Games") ,vm be held in 
varlous venues throughout Ontario; 

AND WHEREAS the Hamilton Police Service will implement additional. security measures in 
order to promote greater security and public o.rder durfr1g the Games; 

A.ND 1VHEREAS Ontario intends to provide financial relief to the Police Services Board for 
incremental, e:xtraordinary, justifiable and reasonable security expenses incurred specifically in 
support of the Games; 

NOV{'l'HEREFORE in consideration of the mutual covenants and agreements contained herein 
, "' .and for other good and vafuable consideration, the receipt and suffidency ofwhkh are expressly 

acknovAedged, the Patties agree as follows: 

ARTICLE 1 ~~ INTERPRETATION A.l'-iD BEFINlTIONS 

1.1 Interpretation.~ For the pul'poses of interpretation: 

(a) words in the singular include the plural and "ice~versa; 

{b) words in one gender indude all gendf!rs; 

(c} the recitals and the headings do not form part of the Agreement; they are for 
reference only and shall n<:it affect the interpretation cf the Agreement; 

( tl) any referenee to dollars -OI' currency shall be to Canadian doUars and currency; and 

(e) "include", '1indudes" and''induding" shall not denote an e.xhaustive list. 

t.2 Definitions. In the Agreement, the follov,ing terms shall have the following meanings: 
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BUDGET 

Planning Steff Salaries & Benefits 
Plannlng Resources 
Operational Personnel 
Operational Resources 
Pemoblilzation Resources 

TOTAL: 

SCHEDULJ;:li 
fil!D(ifil 

2014115 

$640,000 
$173,000· 

so 
$0 
$0 

$813,000. 

20'15/16 TOTAL 

$381,000 $1,021,00C 
$28, S201.00( 

$2,556, $2,5;56,UOO 
$250,000 $250,000 

$0 $( 
$3,215,000 $41028,00C 
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Re: Yes or No .. Please Pan Am Game 

Lauren Hanna 

Reply: 
Tue 6:09 PM 
You 

Dear Mr. Chandrashekar, 

Thank you for contacting our office to share your concerns about Hamilton Police Services Claim 
with respect to the Pan and Parapan Am Games. 

We welcome comments and audit suggestions from the public, and take the material that we 
receive very seriously, As such,! have shared your correspondence with our Assistant Auditor 
General who was responsible for the audit of the Pan Am Games costs. They wm review and, if 
applicable, incorporate these issues in the selection and planning of our future audits. 

Please note that we do not have Jurisdiction to audit municipalities. However, the concerns you 
raised are related to our recent report and provincial funding, l would refer you to page 28 of 
our report, whlch notes that PwC audits were done in accordance with the agreements to 
determine expenditures eligJble for provincial reimbursement (pg. 28 of our report). We would 
encourage you to submit to us any additional information that you have indicating the costs 
reported to PwC were in excess of the ones actually incurred/reported by the Hamilton Police 
Services Board. You can submit this information to comments@auditor.on.ca. 

Sincerely, 

Lauren 

Lauren Harma 
Coordinator, Strategic Inlt!atJves & EA to the Auditor General 

Office of the Auditor General of Ontario 
20 Dundas Street West, Suite 1530 l Toronto, Ontario, MSG 2C2 
Office: (416) 327-2706 ! Mobile: {647) 825-
1853 · l f lauren.hanna@auditor.on.ca]iauren.hanna@auditor,on.ca 
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Ministry of Community Safety 
and Correctional Services 

Offire of tile Deputy Minister 

25 Grosvenor Street 
11111 floor 
Toronto ON M7A W6 
Tel: 416-J26-5060 
Fax: 416-327-0469 

MAY 1 2 2016 
Mr. Shekar Chandrashekar 
shekarfamily@hotmaU.com 

Dear Mr. Chandrashekar: 

Ministere de la Securite communautalre 
et des Services correctlormels 

Bureau du sous-mlnlst,e 

25, rue Grosvenor 
11• stage 
Toronto ON ftJf!A Wo 
Tel.: 416-326-5000 
Te!ec.: 416-327-0469 

I'►-_\. > 
V Ontario 

MC-2016-1245 
By e~mail 

Thank you for your e-mail regarding the expenses billed by Hamilton Police Service to the 
Province of Ontario for Pan/Parapan Am Games security. 

The ministry can confirm that the Hamilton Police Service submitted expenses of $2,774, 197 for 
reimbursement We are currently reviewing the submission for eligibility under the terms of the 
Cost Contribution Agreement that was signed by the Police Services Board and the ministry 
prior to the Games. Only those costs that are eligible according to the Cost Contribution 
Agreement will be reimbursed. 

Thank you for writing. 

Sincerely, 

M~~ ~-~ 
~a~ew Torig::S 
Deputy Minister 
Ministry of Community Safety and Correctional Services 
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Good afternoon Shekar, 

My apologies for how long this took but please see the responses below, 

1) Can Po!ice Seivices bill the Province for expenditures outside of those covered by their 
ccmtrnct? 

ln accordance with Schedtde "C" of the agreement, only 1ncrementai costs required for Games 
security are eligible for reimbursement by the province. In the event of an unforeseen,. 
extraordinary dn:::umstance, requiring the police services to incur costs over and above those 
pre~approved in the agreements, Section 4.2 provides that municipal police services may submit 
additional expenditures to the Ministry daiming reimbursement for these costs under the terms 
of the agreement. These costs may be approved by the Ministry for reimbursement provided 
that they are consistent wlth all other terms and conditions of the agreement. 

2} Shou1dn't each Police Services have submitted a budget concerning anticipated Pan Am 
costs to their respective board for their approval? and what happens if they are under or over 
that budget? Must they return excess funds to the Province if they spent less than the budgeted 
amount? 

The Ministry wm defer to the Board and Police Service on their internal approval process. The 
Pan Am agreement ls between the Pollo: Services Board and the Ministry, Under these 
agreements, o,i!v actuai expenditures int11rrt!t'.! that are consistent with the budget outlined ln 
the agreement and supported by detailed ln\f@kfi!ii submitted to the Ministry, wiU be eligible 
ror reimbursement (~ee Sections 4,1 ~m14.3(c)}, 

Regards, 

Brent Ross 
Spokesperson 
Ministry of Community Safety and Correctional Services 
P: 416-314-7024 
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From: Shekar Chandrashekar <shekarfamilv@hotmall.com> 
Sent: November 24, 2015 1:49 PM 
To: Brent.Ross@ontario.ca 
Subject: Fw: What I had submitted to Hamilton Police Services Board 

Good after noon Mr. Ross 
This is further to our telephone conversations today. l have read a few Police Board 
contracts with respect to Pan Am Games. Those contracts clearly state that each Police 
Board is subject to an audit by the province and therefore each police board must retain 
those records pertaining to their Pan Am costs, including invoices, costs of preliminary 
planning, number of officers involved in planning and so forth. Ail other expenditures 
for officers will be incurred under their regular Police Services Budget. No 
excess expenditures should be billed to the ministry. Mr. Ross, please have a financial 
analyst read and analyze the attached documents concerning Hamilton Police Services 
expenditures on the Pan Am games. 
I have the following two questions: 
1} Can Police Services bill the Province for expenditures outside of those covered 
by their contract? 
2) Shouldn't each Police Services have submitted a budget concerning anticipated Pan 
Am costs to their respective board for their approval? and what happens if they are 
under or over that budget? Must they return excess funds to the Province if they spent 
less than the btJdgeted amount? 
Mr. Ross .. always respectful 
Ontario Private Citizen 
Shekar 
39 Haddon Ave. South 
Hamilton, ON. l8S 1X5 
Tel: (905} 525-3082 
E-mail: shekarfami!y@hotmail.com 
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HAMILTON POLICE SERVICES BOARD 

OUTSTANDING ISSUES as of June 21, 2018 

ITEM ORIGINAL DATE ACTION REQUIRED STATUS EXPECTED 
COMPLETION DATE 
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1. Other Business May 26, 2016 That Member Whitehead work 
with the Board Administrator to 
implement the use of Electronic 
devices for monthly agendas. 

PSB 16-001 – 
Ongoing 

2nd Quarter 2018 

2. Body-Worn 
Camera Steering 
Committee Second 
Year Report (PSB 
16-127) 

November 16, 
2017 

That the Board approve that 
continued investigation occur 
prior to accepting, rejecting or 
engaging in a Body Worn 
Camera pilot deployment 
program. 

Ongoing 

3. Statistics on 
Sexual Assault Data 
Collection 

February 9, 2017 The Hamilton Police Services to 
review all unfounded sexual 
assault cases dating back to 
2010, and that Chief Girt be 
requested to report back to the 
Board as soon as possible on 
the findings 

Ongoing 

4. Request from 
Shekar 
Chandrashekar, to 
Provide a Deputation 
to the Board 

May 10, 2018 That the request from Mr. 
Shekar Chandrashekar be 
referred to the Police Services 
Board Budget Subcommittee. 

3rd Quarter 2018 

4.5(p) 



Hamilton Police Services Board 
Deputation Request Form 

{Request to appear before the Police Services Board) 

**Please note.,.. - The Information on this form will be published on a public agenda 
and therefore released to the public and media. 

Your Name: /?of?)JZ'J 12:~IZL:f: /f' . .F 
Firm / Organization: 
(if applicable) 

5.1 

E-mail Address: 

Home Phone: 

i?JJ'u/26-1 J"l'@/JvSccS!r 'C£//V9/vr/OtLIO. c'Y;) 

ze'i 2£:g uz 2? 
Fax No.: 

Business Phone: 

Mailing Address~ <141 f[,';vr{ f I£ Y&M/L10N oJvrLR.fa? 
Details of Deputation to be discussed including a summary and the objective(s) of the 
presentation: 

l££ /~/1/~Cf/1[0 

Will you require a LCD Projector: □ Yes 
(Please note, you must bring your own computer) 

W No 

Have discussions or correspondence taken place with a member of the Hamilton Police 
Services Board or the Administrator? If so, with whom and when? 

Please submit the completed form either in person, via fax or e-mail to: 

Administrator 
Hamilton Police Services Board 
155 King William Street 
P.O. Box 1060, LCD1 
Hamilton, ON 
L8N 4C1 

Fax: 905-546-4720 
E-Mail: lois.morin@hamilton.ca 

IC/ 
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Deputation Hamilton police services board 

I have written to members of the Hamilton police services board and asked questions but they say that 
they cannot answer my questions. Because the board said that they cannot. 

The Mayor of Toronto has talked to the news about asking for some kind of inquiry at the next Toronto 
police services board meeting about the way the Toronto police handled the investigations into the gay 
men that were murdered in Toronto. 

So my question is if the Mayor of Toronto can talk to the news media about the Toronto police then why 
can't the members of the Hamilton police services board talk to me about the Hamilton police? Without 
me speaking at a board meeting. 

Thanks Robert Burgiss 
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DATE: 

REPORT TO: 

FROM: 

SUBJECT: 

HAMILTON POLICE SERVICES BOARD 

- RECOMMENDATION -

2018 June 21 
Chair and Members 
Hamilton Police Services Board 

Eric Girt 
Chief of Police 

2017 Year-End Surplus Allocation Plan 
PSB 18-082 

RECOMMENDATION: 

That the Hamilton Police Service Board approve the Allocation Plan for the 2017 Operating 
Budget favorable variance (surplus) of $611,711. 

Eric Girt 
Chief of Police 

FINANCIAL I STAFFING I LEGAL IMPLICATIONS: 

FINANCIAL- See details in Appendix A 

STAFFING - n/a 

LEGAL- n/a 

BACKGROUND: 

In accordance with the "Operating Budget Surplus/Deficit Policy", the City of Hamilton 
Finance Department closed the 2017 HPS Operating Budget surplus of $611,711 to the 
Police Tax Stabilization Reserve; a standard operating procedure at year-end. Based on 
operational requirements, the following allocation plan is proposed: 

, .................................................................................................................................................. ·--·························· .. ····································································· ... --
Police Services Board Report #18-082 June 21, 2018 Page 1 of 3 
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2017 Operating Surplus Variance: $611,711 

1. Naloxone - $23,000 

Recently approved for Service deployment to the front line and specified areas 
(Custody, Forensics, Vice & Drugs, Property, Courts), the product is currently 
supplied free of charge through Public Health, however, funds are required for 
officer belt pouches for Naloxone deployment, and storage containers in Courts and 
Property. 

2. Intelligence Investigations - $394,000 ($294,000 net of pending Provincial grant) 

Intelligence investigations were formally facilitated by the OPP; however, that 
service is no longer available to Hamilton Police Service (HPS). These funds are 
required to set up internal services to support Intelligence Investigations. This 
project is a joint venture with the Criminal Intelligence Service of Ontario, the RCMP 
and a number of Ontario Police Services. The total startup costs are expected to be 
$394,000 for related equipment and monitoring costs. HPS will be applying for a 
Proceeds of Crime grant for approximately $100,000 to offset the initial startup costs. 

3. Carbines - $90,000 

HPS needs to implement a Carbine Program which requires Carbine Firearms 
including 26 Colt CS Carbines, lights, magazines, ammunition, and range rental 
costs. For further information, PSB Report #18-076 - Patrol Carbine Colt C-8 
Program, will be presented to the Board this month in conjunction with this report. 

4. ION Scanner - $45,300 

With the ongoing Opioid crisis and risks associated to the presence of Fentanyl, HPS 
needs a portable ION Scanner to identify trace amounts of Fentanyl and other 
analogues at suspected crime and exposure scenes. It can also be used to check 
vehicles, equipment, and any surface that can be swabbed for contamination. 

Early and quick detection of potential harmful substances can greatly assist with 
member health and safety, scene containment, and investigative issues that may 
arise due to Fentanyl exposure, and defer costs associated with holding scenes 
pending analysis of suspected substances. 

-------------···· .. ·---.................... ___________ _ 
Police Services Board Report #18--082 June 21, 2018 Page2 of 3 
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5. BriefCam Video Analyzer - $22,000 

BriefCam is a software application for investigations that rapidly analyzes motion 
within video files. It is capable of distinguishing between people walking, running or 
cycling, or between cars, pickup trucks, and large transport vehicles. In addition, it is 
capable of distinguishing gender with a high degree of accuracy. The benefit is to 
save/reduce hundreds of hours or more of video review time by investigators. 

This software was deployed at the Las Vegas shootings to analyze in excess of 50,000 
hours of video. The FBI determined this analysis, which manually would have taken 
8 months to analyze, was examined/analyzed and ready for search queries in 8 days. 

The startup costs for licensing, installation, and training is expected to be $22,000, 
with an annual maintenance cost of approximately $17,500. 

6. Balance transferred to Police Capital Reserve - $37,411 ($137,411 with pending 
Provincial grant approval) 

Provided no Provincial grant monies are received as referenced in Item 2 above, it is 
recommended the balance of $37,411 be transferred to the Police Capital Reserve to 
assist in funding future capital expenditures needed by the HPS. 

This allocation plan will provide HPS with the opportunity to strategically allocate 
funds to address needs in policing in 2018 and future years. 

EG:JR 
Attachments: Appendix A 

cc: Dan Kinsella - Deputy Chief - Operations 
Anna Filice, Chief Administrative Officer 
Frank Bergen, Deputy Chief - Support 
John Randazzo, Chief Accountant - Finance 

···················••····•·····•···••····•···•••·•••·•···•·· .............................................................................................................................. ___ .......................... ___ ....... __ _ 
Police Services Board Report #18-082 June 21, 2018 Page3 of 3 
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Hamilton Police Service Appendix A 
Budget Variance Report 
Year Ended December 31, 2017 

YTD Budget % : 100.00% 

Annual 2017 Available % 
Budget Actual Balance Spent 

A B C=A-B B/A 

Revenues 
Grants and subsidies $ (7,583,824) $ (7,986,118) 402,294 105.30% 
Fees and general revenues (2,686,844) (2,938,021) 251,177 109.35% 
Reserves/Capital recoveries (799,200) (310,703) (488,497) 38.88% 

Total revenues (11,069,868) (11,234,843) 164,975 101.49% 

Expenses 
Employee related costs 150,960,457 150,991,653 (31,196) 100.02% 
Materials and supplies 5,887,543 5,503,848 383,695 93.48% 
Vehicle expenses 1,997,000 1,868,460 128,540 93.56% 
Buildings and grounds 2,426,494 2,547,534 (121,040) 104.99% 
Consulting expenses 27,600 54,951 (27,351) 199.10% 
Contractual expenses 793,590 625,175 168,415 78.78% 
Agencies and support payments 34,300 34,300 100.00% 
Reserves/Recoveries 4,297,084 4,290,755 6,329 99.85% 
Cost allocation 660,250 660,252 (2) 100.00% 
Capital financing 1,027,200 1,027,200 100.00% 
Financial/Legal charges 291,720 352,373 (60,653) 120.79% 

Total expenses 168,403,238 167,956,502 446,736 99.73% 

Total Net Expenditure $ 157,333,370 $ 156,721,659 $ 611,711 99.61% 
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