








2014 BUSINESS PLAN PERFORMANCE REPORT

STRATEGIC PERFORMANCE DIVISIONAL ACTIONS
DIRECTION GOALS MEASURES PERFORMANCE INDICATORS & HIGHLIGHTS
1. PUBLIC 1.1 Develop 1.1.1 Reduce e 2013 OMBI Benchmarking showed very positive resuits ® Bail Compliance Unit conducted 1,928 compliance checks and made 19
SAFETY adequate and violent crime. related to Violent Crime in Hamilton: arrests. BCU had an 83% compliance rate.
effective - Violent Crime Rate per 100,000 population reduced 29% | @ Mounted Patrol Unit conducted 151 street checks and made 33 arrests.
approaches to between 2011 and 2013. m Training Branch included an e-learning course "Recognition of
respond to - Although Violent Crime Severity Index ranked gt highest emotionally disturbed Persons” in the 2014-2015 Block Training.
crime and in 2013, it has declined 16 points between 2011 & 2013. | m The e-learning course reviews the broad categories of emotionally
safety e 2014 Violent Crime has increased 3.1% from 4,821 to disturbed persons and provides recommended response strategies and
concerns. 4,968. approaches to deal with individuals in crisis. It is designed to build first
o Notable increase in these categories: responders' confidence in dealing the persons in crisis they encounter in
- Sexual Violations Against Children increased 38.89% the field.
from 36 to 50. ® 2014 Block Training year geared towards more operational focus.
- Level 3 Aggravated Assaults increased 22.86% from Training provided to officers to help reduce violent crimes, drug and
35to 43. property crimes. Topics included domestic violence, IRD etc.
e Reduction in these Violent Crime categories: m Use of Force training focuses on officer safety, proper planning and
- Homicide dropped from 13 to 8; a 38.5% decline. dealing with dangerously operated vehicles.
- Sexual Assault Level 1l, Weapon or Bodily Harm — reduced | m Victims of Crime - Sexual Abuse Unit created and maintained a detailed
by half from 14 to 7. report which outlines the work associated with the Sex Offender Registry
- Robbery - from 407 in 2013 to 389 in 2014; a 4.4% drop. work and statistical data to help determine future needs in this area.
- Forcible Confinement/Kidnapping reduced from 34 to 23; | m Quality Assurance Branch revised the Major Case Investigations policy
a 32.4% decline. and completed audit of the PowerCase software. Detective trained at
- Criminal Harassment - from 192 to 161; a 16.2 decrease. OPC and reviewed threshold sexual assault cases entered into
- Utter Threats - from 749 to 681; a 9.1% drop. PowerCase. Recommendations for changes to current practices will be
o However, Violent Crime Clearance Rate increased from implemented in 2015.
60.2% to 61.8% when compared to the previous year. m Crime Managers and Uniform Patrol Squads worked together and
e 4 out of 76 POP projects were designed to reduce Violent completed STOP and Bail Compliance checks.
Crime in the neighbourhoods. = BEAR Unit continued to provide targeted response to robberies and
break and enter offences.
1. PUBLIC 1.1 Develop 1.1.2 Reduce e 2014 Property Crime has decreased from 16,307 to m BEAR Auto Squad investigated stolen property and executed search
SAFETY adequate and property crime. 14,896; representing an 8.65% reduction. warrant which resulted in seizure of numerous off-road vehicles, trailers
effective e Significant decrease in these Property Crime categories: and motor vehicles worth $96,000.
approaches to - Break and Enter fell 15.95% from 2,502 to 2,103. m Divisional HEAT teams initiated POP projects such as Project Icarist to
respond to - Possess Stolen Property dropped 22.15% from 158 in target break and enters and other property crimes.
crime and 2013 to 123 last year.
safety - Theft of Motor Vehicle fell 8.01% from 1,748 to 1,608.
concerns. - Mischief declined 18.32% from 2,625 to 2,144.

e However, there was a notable increase in the following:
- Theft Over $5,000 increased 28.42% from 190 to 244.
- Identity Fraud went up 17.67% from 249 to 293.
e Also, Property Crime Clearance Rate increased from
18.7% to 19.2% when compared to 2013.
e 7 out of the 74 POP projects implemented in 2014 were
designed to reduce Property Crime in the divisions.

Data extracted from NICHE UCR Occurrence Reports on February 13, 2015 and 2014 AOP database on March 13, 2015
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