








2015 BUSINESS PLAN PERFORMANCE REPORT

STRATEGIC PERFORMANCE DIVISIONAL ACTIONS
DIRECTION GOALS MEASURES PERFORMANCE INDICATORS & HIGHLIGHTS
4. BUDGET & 4.6 Provide 4.6.1 Maintain e Building automation system updated at Station 20 1992 building automation system has been upgraded to the same
RESOURCE adequate safe and e Purchase of new vehicles and marine vessel. platform as other HPS buildings.
MANAGEMENT | buildings, vehicles | accessible e Relocation of the marine facility is ongoing as is PCPG purchase of new vehicles. Used purchase for alt other vehicles and
and equipment to | buildings, partnering with EMS and Fire. RFP for marine vessel were purchased and put into service.
meet future vehicles and e Backup communications site implementation is in the The Mounted Unit and ERU vehicles and the Patrol wagon purchased were
growth equipment. final stages. Computer Aided Dispatch failure testing moved to 2016 due to lack of product or significant model changes that
requirements. and administration redirect service agreement are made deferring purchases desirable.
ongoing An architect is has been selected and engaged for the completion of the
new ISD facility. Meetings are held with the team every two weeks.
Design of the facility is 100% complete, geotechnical anomalies identified
on property have been completed and contract documents are 50%
complete.
Communications 'Bugout Site' or backup Communications site which will
be technically supported to run independent of the primary site in the
event of a critical event is nearing completion.
Consultation with the Waterfront development trust group confirmed
marine relocation is still scheduled for a move to McDonald marine once
lease expires in 2018.
4. BUDGET & 4.6 Provide 4.6.2 Plan for e The creation of a Division 4 facility has been included Service Standard calculations were performed in anticipation of capital
RESOURCE adequate future in the long term capital plan. and infrastructure needs due to growth.
MANAGEMENT | buildings, vehicles | population
and equipmentto | growth in our
meet future asset
growth management.

requirements.

Data extracted from NICHE UCR Occurrence Reports on February 8, 2016 and 2015 AOP database on February 23, 2016
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REGIONAL MUNICIPALITY OF NIAGARA

POLICE SERVICES BOARD

68 CHURCH STREET, ST. CATHARINES, ONTARIO L2R 3C6

4.9(c)

Tel: (905) 685-0321 Fax: (905) 688-0036
E-mail: psb@niagarapolice.ca
Website: www.niagarapolice.ca

April 27, 2016

SENT BY EMAIL ONLY

The Honourable Minister Steven Del Duca
Minister of Transportation

Queen's Park, 77 Wellesley Street West
Ferguson Block, 3" Floor

Toronto, Ontario

M7A 1Z8

Dear Minister Del Duca:

Re: Proposed Changes to the Highway Traffic Act
Colour Coating Obscure Interior Driver Window

| am writing further to correspondence forwarded to you by Councillor Eli EI-Chantiry, Chair,
Ottawa Police Services Board, dated March 27, 2016 with respect to the above noted.

In his letter, he requested amendments to the Highway Traffic Act (HTA) to allow for the use
of photometric meters by police, and drivers who record a tint reading of 70% or less of light
being translated through the vehicle window be subject to a fine under the HTA, with an
exemption for emergency services and police vehicles.

Chair El-Chantiry's correspondence was shared with the members of the Niagara Police
Services Board at their April 21, 2016 meeting. As a result of the Board's discussion, | have
been authorized to write to you offering our full support of the resolution passed by the
Ottawa Police Services Board regarding the proposed changes to the HTA and the
allowance of the use of photometric meters by the police.

We look forward to the Ministry's consideration of these legislative changes which will
provide police with the additional tools necessary to deal with this important safety issue.

Sincerely,

[

Bob Gale
Board Chair

c. Vice-Chair and Members, Niagara Police Services Board
Chief J. McGuire, Niagara Regional Police Service
Chairs, 'Big 12' Police Services Boards
President, Ontario Association of Police Services Boards
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