




2015 BUSINESS PLAN PERFORMANCE REPORT 
STRATEGIC 
DIRECTION 

GOALS 
PERFORMANCE 

MEASURES 
PERFORMANCE INDICATORS 

DIVISIONAL ACTIONS 
& HIGHLIGHTS 

4. BUDGET& 4.3 Keep up with 4.3.2 Improve • NICHE Business Data Team is testing, utilizing and % � Alarm Coordinator researched and established a new business model for 
RESOURCE technology and our data integrating new technologies into existing systems. Alarm Response and Reporting to improve the efficiency and effectiveness 
MANAGEMENT get the most from 

new technologies 
to do our jobs 
better. 

integration and 
retrieval 
processes. 

• A new Alarm Response and Reporting business 
proposal has been implemented. 

• In conjunction with Risk Management, NICHE rollover 
into IAPRO has been completed. 

• Risk Management Branch continues to work on the 
Early Intervention Program in IAPro. 

• CIAU has developed better data collection and 
retrieval methods. 

of the process. Presented the model to alarm companies highlighting the 
changes to the program and City By-Law. Numerous efficiencies have 
been recognized. 

% � Risk Management Officer has established critical incidents in conjunction 
with risk thresh-hold alerts in IAPro. These are monitored by on 
daily/weekly basis This information is shared with Commanders to 
respond or approach any concerns that may be developing. 

% � Technology Crime Unit implemented a new process in which digital 
evidence obtain during a forensic examination of a device is uploaded to a 
HPS network drop box and immediately made available for retrieval by 
investigators. TCU trained investigators on the new network drop box 
technology. 

% � Crime Information and Analysis Unit (CIAU) developed a real-time web 
application to retrieve Computer Aided Dispatch (CAD) data to support 
internal requests for information, crime analysis and FOi requests. 

% � CIAU developed better data management strategies to track and 
automate activity for the Mobile Crisis Rapid Response Team (MCRRT) via 
the creation of web-based logs and automated reports. 

% � Custody Module was developed in NICHE and designed to minimize risk 
within the custody area. 

% � Casefile Assembly was revised to ensure that it is best utilized to integrate 
into the upcoming E-Disclosure project. 

% � COPLOGIC was developed and tested and is now ready to interface into 
NICHE. 

4. BUDGET& 4.4 Increase 4.4.1 Use • Increased demographic representation in our % � CPC volunteers in conjunction with Community Relations Coordinator, 
RESOURCE diversity within demographic volunteer and co-op programs. continued the Conversation Circles with the Somalian Community to assist 
MANAGEMENT the organization. realities and 

best practices 
to improve our 
recruitment, 
hiring, 
succession 
planning and 
retention 
initiatives 
aimed at 
reflecting our 
community. 

with literacy issues. 
% � Collaborated with Mohawk and McMaster University to provide education 

and support for policing career opportunities. 
% � CPC Volunteer pool has been elevated to 84% with post-secondary 

education, SO% are multi-lingual with 43 languages spoken. 
% � Volunteers have been offered in-house recruiting information sessions 

and mentoring throughout the hiring process. 
% � Formed partnerships with Mohawk College Faculty Advisors and Justice 

Studies Advisory Committee to engage in joint endeavours aimed at 
improving competitiveness in HPS process. 

% � Community Recruiting Champion contact list has been formulated. These 
members will receive/ share job postings and recruiting information. 
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STRATEGIC 
DIRECTION 

GOAIS 
PERFORMANCE 

MEASURES 
PERFORMANCE INDICATORS 

DIVISIONAL ACTIONS 
& HIGHLIGHTS 

4. BUDGET& 4.6 Provide 4.6.1 Maintain • Building automation system updated at Station 20 ■ 1992 building automation system has been upgraded to the same 
RESOURCE adequate safe and • Purchase of new vehicles and marine vessel. platform as other HPS buildings. 
MANAGEMENT buildings, vehicles 

and equipment to 
meet future 
growth 
requirements. 

accessible 
buildings, 
vehicles and 
equipment. 

• Relocation of the marine facility is ongoing as is 
partnering with EMS and Fire. 

• Backup communications site implementation is in the 
final stages. Computer Aided Dispatch failure testing 
and administration redirect service agreement are 
ongoing 

■ PCPG purchase of new vehicles. Used purchase for all other vehicles and 
RFP for marine vessel were purchased and put into service. 

■ The Mounted Unit and ERU vehicles and the Patrol wagon purchased were 
moved to 2016 due to lack of product or significant model changes that 
made deferring purchases desirable. 

■ An architect is has been selected and engaged for the completion of the 
new ISD facility. Meetings are held with the team every two weeks. 

■ Design of the facility is 100% complete, geotechnical anomalies identified 
on property have been completed and contract documents are 50% 
complete. 

■ Communications 'Bugout Site' or backup Communications site which will 
be technically supported to run independent of the primary site in the 
event of a critical event is nearing completion. 

■ Consultation with the Waterfront development trust group confirmed 
marine relocation is still scheduled for a move to McDonald marine once 
lease expires in 2018. 

4. BUDGET& 4.6 Provide 4.6.2 Plan for • The creation of a Division 4 facility has been included ■ Service Standard calculations were performed in anticipation of capital 
RESOURCE adequate future in the long term capital plan. and infrastructure needs due to growth. 
MANAGEMENT buildings, vehicles 

and equipment to 
meet future 
growth 
requirements. 

population 
growth in our 
asset 
management. 
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4.9(c) 
REGIONAL MUNICIPALITY OF NIAGARA 

POLICE SERVICES BOARD 
68 CHURCH STREET, ST. CATHARINES, ONTARIO L2R 3C6 

Tel: (905) 685-0321 Fax: (905) 688-0036 
E-mail: psb@niagarapolice.ca 

Website: www.niagarapolice.ca 

April 27, 2016 

SENT BY EMAIL ONLY 

The Honourable Minister Steven Del Duca 
Minister of Transportation 
Queen's Park, 77 Wellesley Street West 
Ferguson Block, 3rd Floor 
Toronto, Ontario 
M7A 128 

Dear Minister Del Duca: 

Re: Proposed Changes to the Highway Traffic Act 
Colour Coating Obscure Interior Driver Window 

I am writing further to correspondence forwarded to you by Councillor Eli EI-Chantiry, Chair, 
Ottawa Police Services Board, dated March 27, 2016 with respect to the above noted. 

In his letter, he requested amendments to the Highway Traffic Act (HTA) to allow for the use 
of photometric meters by police, and drivers who record a tint reading of 70% or less of light 
being translated through the vehicle window be subject to a fine under the HTA, with an 
exemption for emergency services and police vehicles. 

Chair EI-Chantiry's correspondence was shared with the members of the Niagara Police 
Services Board at their April 21, 2016 meeting. As a result of the Board's discussion, I have 
been authorized to write to you offering our full support of the resolution passed by the 
Ottawa Police Services Board regarding the proposed changes to the HTA and the 
allowance of the use of photometric meters by the police. 

We look forward to the Ministry's consideration of these legislative changes which will 
provide police with the additional tools necessary to deal with this important safety issue. 

Sincerely, 

rUr/4
/2obGale 

Board Chair 

c. Vice-Chair and Members, Niagara Police Services Board 
Chief J. McGuire, Niagara Regional Police Service 
Chairs, 'Big 12' Police Services Boards 
President, Ontario Association of Police Services Boards 

www.niagarapolice.ca
mailto:psb@niagarapolice.ca
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