
MINUTES OF THE HAMILTON 
POLICE SERVICES BOARD 

Thursday, May 26, 2016 
2:09am 

Hamilton City Hall 
Council Chambers 

The Police Services Board met. 

There were present: Lloyd Ferguson, Chair 
Madeleine Levy, Vice Chair 
Fred Eisenberger 
Walt Juchniewicz 
Don MacVicar 
Stanley Tick 
Terry Whitehead 

Absent with regrets: None 

Also Present: Chief Eric Girt 
Deputy Chief Ken Weatherill 
Acting Deputy Chief Paul Morrison 
Superintendent Jamie Anderson 
Superintendent Dave Calvert 
Superintendent Debbie Clark 
Superintendent Ryan Diodati 
Superintendent Nancy Goodes-Ritchie 
Superintendent Dan Kinsella 
Inspector Glenn Bullock 
Inspector Greg Huss 
Inspector Will Mason 
Inspector Mike Worster 
Staff Sergeant Maggie Schoen 
Rosemarie Auld, Manager, Human Resources 
Dan Bowman, Manager, Fleet & Facilities 
Catherine Martin, Corporate Communicator 
Ross Memmolo, Manager Information Services 
John Randazzo, Manager, Finance 
Yakov Sluchenkov, Labour Relations 
Paul Ciapanna, KPMG 
Lois Ouellette, KPMG 
Lois Morin, Administrator 

Chair Ferguson called the meeting to order. 

Additions to Agend.a 

• None 

Presentations 2.1 Members of the Month 

Chair Ferguson and Chief Girt presented the Member of the Month 
Award to Constable Michael Mclellan and Constable Robert Lawther. 
Constable Mclellan and Lawther were commended for their 
knowledge of lifesaving techniques, their dedication and the bravery 
they displayed in a dangerous rescue operation. 
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2.2 Presentation: St Joseph's Healthcare Foundation 

Ms. Janine Belzak, Manager of Special Events for St. Joseph's 
Healthcare Foundation presented a plaque to Deputy Chief Ken 
Weatherill thanking him for his participation and the involvement of 
the Hamilton Police Service in the Around the Bay Road Race. 

Deputy Chief Ken Weatherill presented Retired Constable Brad 
Robinson with the framed number one (#1) challenge coin which he 
had successfully bid on with the proceeds going to St. Joseph's 
Healthcare Foundation. Retired Constable Robinson noted that St 
Joseph's did a great job and were a big part of his life. Retired 
Constable Robinson and his wife Sue presented new Chief Girt with 
the framed number one (#1) coin. 

2.3 Deputation from Ms. Marla Brown of the Hamilton Community 
Legal Clinic (HCLC) with respect to racial profiling / carding / 
street checks in Hamilton 

Ms. Marla Brown provided her deputation to the Board. 

After the deputation the Board approved the following. 

Moved by: Member Juchniewicz 
Seconded by: Member Tick 

That the Board receive the deputation from Ms. Marla Brown, as 
provided. 

Carried. 

2.4 Hamilton Police Service Crisis Response Unit (see PSB 16-075) 

Acting Staff Sergeant John Canaris and Acting Sergeant Steve 
Holmes provided a presentation to the Board with respect to the 
Hamilton Police Service Crisis Response Unit. 

After the presentation the Board approved the following. 

Moved by: Member Whitehead 
Seconded by: Member Macvicar 

That the Board receive the presentation with respect to Hamilton 
Police Service Crisis Response Unit, as provided. 

Carried. 
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2.5 Year-End Report: A.C.T.1.O.N. Strategy- 2016 (PSB 16-076) 

Inspector Mike Worster and Staff Sergeant Scott Balinson provided a 
presentation to the Board with respect to the Year-End Report: 
A.C.T.1.O.N. Strategy-2016 (PSB 16-076). 

After the presentation the Board approved the following. 

Moved by: Member Juchniewicz 
Seconded by: Member MacVicar 

That the Board receive the presentation with respect to the Year-End 
Report: A.C.T.1.O.N. Strategy- 2016 (PSB 16-076), as provided. 

Carried. 

3.1 Declarations of Interest 

None. 

4.1 Approval of Consent Items 

Moved by: Member Eisenberger 
Seconded by: Member Macvicar 

That the Board approve and receive the consent items as distributed. 

Carried. 

4.2 Adoption of Minutes - April 21, 2016 

The minutes of the meeting held Thursday, April 21, 2016, be 
adopted as -printed. 

4.3 Hamilton Police Service Monthly Report (PSB 16-070) 

That the Board direct the Administrator of the Board to refer this 
report, in its entirety, to the City of Hamilton, for information. 
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4.4 Community Policing Partnerships (CPP) Program Agreement 
with Ministry of Community Safety and Correctional Services 
for Additional Funding for Front-line Officers (PSB 98-069k) 

a) That the Board direct the Chair to execute the Community 
Policing Partnerships (CPP) Program Agreement between Her 
Majesty in Right of Ontario as represented by the Minister of 
Community Safety and Correctional Services, the City of 
Hamilton and the Hamilton Police Services Board, in a form 
satisfactory to Legal Counsel to the Police Service; and 

b) That the Board direct the Administrator for the Board to refer 
the Agreement, together with this Report, to the City of 
Hamilton, for execution of the Agreement by the City of 
Hamilton. 

4.5 Funding Agreement: Safer Communities - 1,000 Officers 
Partnership Program (SCOPP) (PSB 05-0551; see also PSB 05-
055a) 

a) That the Board direct the Chair to execute the Safer 
Communities - 1,000 Officers Partnership Program Agreement 
between Her Majesty in Right of Ontario as represented by the 
Minister of Community Safety and Correctional Services, the City 
of Hamilton, and the Hamilton Police Services Board, in a form 
satisfactory to Legal Counsel, to the Police Service; and 

b) That the Board direct the Administrator for the Board to refer 
the Agreement, together with this Report, to the City of 
Hamilton, for execution of the Agreement, by the City of 
Hamilton. 

4.6 Provincial Anti-Violence Intervention Strategy (P.A.V.I.S.) Grant 
- Ontario Transfer Payment Agreement (PS 09-104a) 

a) That the Board enter into a nine-month Agreement with the 
Ministry of Community Safety and Correctional Services, that 
commenced on April 1, 2016, and ends December 31, 2016 to 
provide $210,581 in grant funding to enhance the proactive 
efforts of the ACTION Strategy. 

b) That the Chair of the Board be authorized and directed to enter 
into said Agreement, in a form satisfactory to Legal Counsel, 
for the Police Service. 

4.7 Registration information to attend the International Association 
of Chiefs of Police Annual Conference 

That Board Members be approved to attend the upcoming 
International Association of Chiefs of Police Annual Conference. 
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4.8 Registration information to attend the Canadian lnstitute's 7th 

Annual Conference on The Law of Policing 

That Board Members be approved to attend the upcoming Canadian 
lnstitute's 7th Annual Conference on the Law of Policing scheduled 
for June 15-16, 2016, Toronto. 

4.9 For the Information of the Board: 

a) Year-End Report: Professional Standards Branch - 2015 (PSB 
16-071) 

b) 2015 Business Plan Goals Update (PSB 16-072) 

c) Correspondence from Bob Gale, Chair, Niagara Police Services 
Board with respect to Proposed Changes to the Highway Traffic 
Act Colour Coating Obscure Interior Driver Window. 

d) Correspondence from the Ontario Association of Police Services 
Boards (OAPSB) thanking the Hamilton Police Services Board for 
the generous contribution towards the 2016 Spring Conference 
and Annual General Meeting. 

e) Correspondence from Sikh Heritage Month Hamilton Committee 
Members thanking Acting Chief Weatherill for speaking at the 
event held on April 28, 2016. 

f) Correspondence from Debbie Logel Butler, Chief Development 
Officer YWCA MacNab Branch thanking the Hamilton Police 
Service for supporting the YWCA Hamilton's 2016 Women of 
Distinction Awards. 

g) Correspondence from Sean T. Harding, Lieutenant Colonel, 
Commanding Officer, 31 Service Battalion expressing gratitude 
for Acting Chief Weatherill's attendance at the 31 Service 
Battalion's Freedom of the City Parade. 

h) Correspondence from Nancy Smith, Executive Director, Interval 
House of Hamilton with respect to the generous contribution to 
"Drives for Lives". 

i) Outstanding Issues as of May 26, 2016 
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5.1 Community Mobilization Division Restructuring and Year-End 
Report: Crisis Response Unit- 2015 (PSB 16-075) 

As recommended by Chief Eric Girt in PSB 16-05 dated May 26, 2016, 
the Board approved the following: 

Moved by: Member Juchniewicz 
Seconded by: Member MacVicar 

a) That the Board approve a Restructuring Plan for the 
Community Mobilization Division and; 

b) That the Board approve the transfer of the Crisis Outreach And 
Support Team (COAST) to the Community Mobilization 
Division; and 

c) That the Board approve the transfer of the Mobile Crisis Rapid 
Response Team to the Community Mobilization Division; and 

d) That the Board approve the creation of the Crisis Response 
Unit comprised of the Mobile Crisis Rapid Response Team, the 
Crisis Outreach And Support Team, and the Social Navigator 
Program reporting to the Commander of Community 
Mobilization. 

Carried. 

5.2 Year-End Report: Budget Variance Report - 2015 (PSB 16-068; 
see also PSB 16-069, PSB 16-044 and PSB 15-059) 

As recommended by Chief Eric Girt in PSB 16-068 dated May 26, 
2016, the Board approved the following: 

Moved by: · Vice Chair Levy 
Seconded by: Member Tick 

That the Hamilton Police Services Board approves the Allocation Plan 
the 2015 Operating Budget favorable variance of $3,680,948. 

Carried. 

5.3 Year End Report: HPS Audit- 2015 (PSB 16-069; see also PSB 
16-068) 

After discussion the Board approved the foll~wing: 

Moved by: Member Juchniewicz 
Seconded by: Member Eisenberger 

That the Board receive the report as presented. 

Carried. 
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5.4 Verbal Update with respect to PSB 16-001 - Electronic Devices 
for Board Members 

After discussion the Board directed the Administrator to work with 
Member Whitehead to implement the use of Electronic Devices. 

OAPSB Update · 

Member Juchniewicz provided an update on the OAPSB Conference that he 
attended thanking the Board for the opportunity to attend. 

Finance Committee Update 

Member MacVicar provided an update with respect to the Finance 
Committee noting that he had volunteered to be Chair and the committee 
would meet in June to discuss the terms of reference. 

Thanks 

Member Whitehead thanked the service for the great work being done. 
Over the upcoming months he will meet with some front line officers to gain 
a greater understanding of their day to day work and to thank them for the 
keeping this city safe. 

Member Whitehead commended Chief Girt and Deputy Chief Weatherill, 
thanking them for applying for the position of Chief noting that they were 
both incredible condendors and he was proud of their service. Member 
Whitehead congratulated Chief Girt on being the successful candidate. 

Deputy Chief Recruitment Process 

Chair Ferguson announced that the Board would be looking internally to fill 
the vacant Deputy Chief Position. He stated that he also was very proud of 
the qualifications that were brought forward durig the Chief recruiting 
process. 

PollceWeek 

Vice Chair Levy provided comments with respect to Police Week noting that 
she was very pround of the level of professionalism shown, thanking staff 
and the volunteers for the great job. 
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Chair Ferguson provided the following comments: 

- Last week we celebrated Police Week. The theme for this year was 
Discover Policing for Safer Communities which invited everyone to 
discover the many ways our police service is working to keep our 
community safe. During the week we held our Annual Awards Night, 
Chief for a Day, Police in the Park and Citizenship Ceremony. 
Unfortunately I was not able to attend however I have heard that 
there were many awards given out at the Awards Night as well there 
were over 1,500 children outside of Central for Police in the Park. 
What a great success! On behalf of the Board I would like to thank 
everyone involved in the planning and excution of Police Week. 
Great work and Congratulations!! 

-
- Next meeting of the Board will be Thursday, June 23, 2016 -

2:00pm -Hamilton City Hall Council Chambers 

Moved by: Member Tick 
Seconded by: Member Macvicar 

There being no further business, the public portion of the meeting then 
adjourned at 4:37pm. 

Carried. 

************ 
The Board then met in camera to discuss matters of a private and confidential nature. 

Taken as read and approved 

~ Loi~ IM&kc Lloyd Ferguson, Chair 
Administrator Police Services Board 

May 26, 2016 
lem: 


