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ACTION PLAN

2023-2026 

STRATEGIC PLAN

STRATEGIC 
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COMMUNITY SAFETY

Reduce Crime Severity

Align Investigative efforts with Crime Severity

Work in conjunction with Community Safety and 

Wellbeing Plan

Increase Public Perception of Safety

Quality of Service

‣ Response time to Priority Calls

‣ # of Guns removed from the street

‣ POP Projects

‣ Targeting Organized Crime

‣ Increase Clearance Rate

‣ Customer Service training

‣ Provide time for Pro-active Policing

Decrease Victimization / 

Re-Offence Rate

‣ Offender Management

‣ Create Bail-Tracking Dashboard

‣ Increase Compliance Checks

‣ Schedule enforcement initiatives to target identified 

offences

Automated Licence Plate Reader & ICC

‣ Create ability to monitor and locate offenders and 

vehicles

Missing Person Unit

‣ Connect with resources

‣ Reduce victimization for families and persons at risk

Traffic Strategy

‣ Analytics

‣ Education

‣ Enforcement

‣ Environment
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COLLABORATIVE ENGAGEMENT

Enhance Community Engagement 

Indigenous Strategy

‣ Indigenous Liaison Officer

‣ Circle Participation

External Website

‣ Be pro-active in sharing information

‣ External transparency portal for ICC/ALPR

Community Safety and Well Being Plan

‣ Partnership with Community agencies

- Rapid Response and Intervention Team

Community Engagement Strategy

‣ Leverage Social Media

‣ Educate and Celebrate Cultural Significances

‣ Create opportunities for positive interactions
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CULTURE AND CAPACITY

Improve Member Engagement

Recruitment and Retention Strategy

‣ Culture Gap

- Humanize the badge

- Connect Sworn and Civilian Members

‣ Job Enrichment

- Provide positive opportunities for 

development and growth

‣ Promotional Process

Member Wellness

‣ Member Survey

‣ Wellness Tools

‣ Member Support

Succession Planning

Mentoring

Coaching

Job Enrichment

Equity Diversity and Inclusion 

Inform and Connect

‣ SharePoint

Service Delivery Strategy

Project Steering Committee

Staffing Workload working group

Workload Study

Develop Different training model

Build Organizational Pride
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CORE ASSETS

Commitment to Modernization and

Member Satisfaction

Analytic Transformation

‣ Dashboards 

- Internal

- External

‣ Data Literacy

‣ Data Governance

Connected Officer

‣ In Car Camera

‣ Cellphone – Mobile Device Management

- E-notes

- E-collision

- E-ticketing

‣ Facility and Vehicle Renewal Plan

‣ Development Charges and Capital Planners

‣ Asset Management

‣ Hybrid and or Electric Vehicles

NG911

‣ Implement New Technology

Officer Safety and Legislative Compliance
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Trusting Change

Community Satisfaction 

Race and Identity Based Data

‣ OACP Framework

Human Capital Plan

Community Engagement Strategy

‣ Hate Crime Review Team

‣ Missing Person Unit

‣ Community Led Conversation

‣ Branding our Officer

- Community Service approach

- Align actions with talk

- Humanistic Approach

Open Data Strategy

‣ Align with City of Hamilton Strategy
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How Can I Help?


