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Overview

Transparency, education, and accountability are part of HPS's commitment to our community. The
goal of this Ward Report is to provide measurement, education, and context to Police Performance at
Hamilton Police. These metrics are strategically aligned to the Canadian Police Performance Metric
Framework (CPPMF) and augmented with additional standard crime reporting metrics (Crime
Indicators) and selected specialized activity metrics (Shootings).

These reports will be available to community and constituents as we build out the necessary
components of an Open Data Strategy where certain elements of Police Activity Data will be available
to the public. The development of an Open Data Strategy will begin in 2023 Q2; the strategy will
articulate a multi-year journey to realizing open data.

H.P.S. Ward Reports will utilize a more standardized approach as it relates to the gathering and sharing
of information between the Hamilton Police Service and the community. Data contained within H.P.S.
Ward Reports is preliminary and subject to change with quality control. For official annual citywide
results, please visit the Statistics Canada Table 35-10-0177-01:

https://www]150.statcan.gc.ca/tl/tbl1/en/tv.action?pid=3510017701

For any inquiries related to activity within H.P.S. Ward Reports, we encourage you to contact your local
Crime Managers office. For enhancements to the report, please email hpsdata@hamiltonpolice.ca.

The Hamilton Police Service remains committed to working together with our community members to
make the City of Hamilton stronger and safer for everyone.

Report Information

5 Year Trends

Found on page 1 of the report, 5 Year Trends are available at the Ward level for all data categories
except 911 Calls. For each of the data categories included in the 5 Year Trends, following measures are
available:

Total: The total number of Incidents reported/Calls received in the most recent full year. The data on
this page is updated for the previous full year at the beginning of each year. The arrows indicate the
following:
N\ Above 5 Year Average
Below 5 Year Average
Equivalent with 5 Year Average

()


https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=3510017701

The average does not include the most recent full year.

5 Year Trend Chart: Shows the total for each of the past 6 years, and the average of the previous 5
years.

Monthly Crime, Traffic and Call Trends
For each group of data types on pages 2 and 3, the following measures are available:

Total This Year: The total incidents for the current year, up to and including the final day of the month
specified in the report title.

Total This Month: The total incidents for the month specified in the report title. The arrows indicate the
following:

#\ Above 5 Year Monthly Average
Below 5 Year Monthly Average
Equivalent with 5 Year Monthly Average

12 Month Trend Chart: chart showing monthly totals for 12 months including and preceding the month
indicated in the report title. An average line is included which indicates the monthly average for the 5
years preceding the month indicated in the report title.

Terminology

Violent Crime

A violation of the law which has included the use of aggressive action (with the intent to do harm) or
threat of such action by one person against another. Under the UCR codes, the exceptions to this are
some violations contained within “Other Sexual Offences”

UCR Codes included: 1000 series

Property Crime

A violation that involves unlawful acts with the intent of gaining property but do not involve the use or
threat of violence against an individual. Theft, breaking and entering, fraud and possession of stolen
goods are examples of property crimes.

UCR Codes included: 2000 series
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Incident

The set of connected events which usually constitutes an occurrence report. Occasionally an incident
will not be identical with an occurrence report, i.e. one occurrence report could cover several incidents
or only part of an incident. However, this is unusual in practice. To give the concept greater precision,
an incident is defined as occurring:

e Atthe same time
e At the same place (in the case of motor vehicle theft, a motor vehicle is considered a place)
e Under the same set of circumstances

Shooting
Incidents where a victim was shot, shot at, or endangered by the discharge of a firearm or evidence
was found of shots being fired.

Computer Automated Dispatch (CAD)
Computer Aided Dispatch System. All calls for service are managed through the CAD System. Duplicate
calls are combined into a single event.

Call for Service (CFS)

In alignment with the Statistics Canada definition, Calls for Service include Citizen Generated and Officer
Initiated CAD Events that required a police response. Excluded are CAD Events that were redirected to
a partner agency, were information only, or were related to community engagement or administrative
duties. For the purposes of this report, only Public Generated Calls for Service are included

Collision
Any motor vehicle collision that is made known to the police. This can be captured through the CAD
System (event), or through the Records Management System (incident). Collisions can be classified as:

e Property Damage: causing damage to city property.

e Injury: causing injury to any involved person (driver, passenger, cyclist, or pedestrian).

e Non-Injury: causing no injury to any involved person.

e Fail to Remain: Involved driver(s) did not remain on scene to follow through on reporting the
collision. This classification can change if a driver later follows up with reporting.

e Police: A police-involved collision.

e Other: An unknown classification; many collisions classified as ‘Other’ may be captured in the
CAD system and may not have involved a police report.

Self-Reported collisions which did not result in a CAD Event at the time that they occurred are not
captured in this report.



911 Call

Includes any time a call is made to 911, including when multiple calls are made for a single event
(duplicate calls) and accidental calls.

Crime Indicator

The 7 Major Crime Indicators (Homicide, Break & Enter, Auto Theft, Robbery, Assault, Sexual Violation,
Theft Over $5,000) and Theft from Auto incidents are included in the Crime indicator category. Crime
Indicators include both Violent Offences and Property Offences.

Data Notes

Dates Included

The data contained in this report is a ‘snapshot’ of the available data as it exists on the date of release.
Policing data is subject to change for many reasons including investigative updates, and lags in coding
of data in the records management system. This report is released at the end of each month, with the
current month of data being excluded. The exclusion of the current month of data is implemented to
ensure the ‘snapshot’ of existing data is an accurate representation of how metrics are trending in
reality.

For 5 Year Trends, the most recent full year of data is included. Year-to-Date data is not included in the
5 Year trend section. 5 Year Trends will be updated in the first report released each year.

Defining Incident Categories
When an incident is reported to Hamilton Police Service, there are two stages at which the incident
type is categorized:

e The incident type is initially defined by the responding officer,

e Theincident is subsequently reviewed by the Records Management unit and is coded for
submission to Statistics Canada. All police services across Canada are required to submit
records of reported crime to Statistics Canada on a quarterly basis. The incident can be
assigned up to 4 [Universal Crime Reporting (UCR)] codes; there is a complex set of rules and
procedures that records must follow.

For the purposes of this report, the Most Serious of the 4 possible UCR codes is used when available.
When the incident has yet to be reviewed and validated the initial incident type as defined by the
officer is used to categorize the incident.

In alignment with the methodology used by Statistics Canada, (see UCR Manual Section 4: Data
Elements), “We collect information on the [Most Serious Violation (MSV)] as it is the most comparable
way of reporting incidents. The MSV is used in the annual publication of crime statistics in Canada. This
has been the standard for reporting the official crime statistics since the UCR's inception. Information
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on other violations reported within an incident serve to provide additional characteristics of the incident
and are available from the CCJS upon request”

Data Sources
The following incident-based metrics are derived from information contained in the Hamilton Police
Service's occurrence reporting/records management system:

e Violent Crime

e Property Crime
e Shootings

e (Crime Indicators

All incident-based metrics are counted on the date that the incident was reported (not necessarily on
the date that the incident occurred. For example, if a Break and Enter occurred on a Wednesday
evening, and was reported the next morning on Thursday, the Break & Enter will be counted on the
Thursday.

Incidents that are considered to be ‘Unfounded’ are excluded from the data.

Calls for Service metrics are derived from data contained in the Hamilton Police Service’s CAD system.
All call-based metrics are counted on the date that the call was received. For the purposes of this report,
only Citizen Generated Calls for Service are included.

Collision data is derived from information contained both in the CAD system and occurrence
reporting/records management system.

Comparing Data Sources
The measures contained in this report will not be aligned with Statistics Canada reporting due to
variances in data definitions, data sources, and counting methodologies.

It is difficult to make comparisons between data reported by police and data from
other sectors of the criminal justice system (i.e., courts and corrections). There is no
single unit of count (i.e., incidents, offences, charges, cases or persons) which is defined
consistently across the major sectors of the justice system. As well, charges actually
laid can be different from the most serious offence by which incidents are categorized.
In addition, the number and type of charges laid by police may change at the pre-
court stage or during the court process. Time lags between the various stages of the
Justice process also make comparisons difficult.” (Statistics Canada, 2023)
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